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Quick Facts

Countries Indonesia
Financial Institutions Asian Infrastructure Investment Bank (AIIB)
Status Proposed
Bank Risk Rating B
Borrower Government of Indonesia - Ministry of Health
Sectors Education and Health, Infrastructure
Investment Type(s) Loan
Investment Amount (USD) $ 226.40 million
Project Cost (USD) $ 229.80 million
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Project Description

According to the Bank’s website, the objective of this project is to enhance the availability, accessibility and quality of
healthcare services at three national referral hospitals specializing in maternal and child health, cardiovascular diseases, and
cancer care.

The Project encompasses the reconstruction of the Rumah Sakit Anak Bunda Harapan Kita (Mother and Child Hospital) (RSAB
Harapan Kita), upgrade of medical equipment at Rumah Sakit Jantung dan Pembuluh Darah Harapan Kita (Cardiovascular
Hospital) (RSJPD Harapan Kita) and improvements to the connectivity and integration among RSAB Harapan Kita, RSJPD
Harapan Kita, and Rumah Sakit Kanker Dharmais (Cancer Hospital) (RSKD).The Project will increase the total bed capacity of
RSAB Harapan Kita from 271 to 550 beds, provide specialized medical equipment and integrate (physically, digitally and
operationally) the three hospitals into an integrated healthcare complex to enhance service coordination and overall patient
care. A central feature of the Project is the introduction of digital infrastructure, which will support digitalization of hospital
operations and enable the adoption of cutting-edge medical technologies, such as telemedicine. The upgraded medical
equipment and service integration will allow the hospitals to adapt to shifting demographics and emerging disease patterns,
including aging populations, non-communicable diseases (NCDs), and climate-sensitive health conditions as tertiary care and
national level referral hospitals. The construction and infrastructure upgrades will follow a green healthcare model
incorporating climate mitigation and adaptation measures while prioritizing energy efficiency. Further, the structural design
will incorporate measures reducing the risk of future earthquake damages to save lives and ensure their continued operation.
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Early Warning System Project Analysis

The Project has been assigned a Category B classification due to its environmental and social (ES) risks and impacts, which are
site-specific, temporary, reversible, and not unprecedented.

Environment Aspects: The key environmental risks and impacts identified include dust and fugitive emissions, noise and
vibration from construction works and waste management challenges from hospital operation. This includes risks to public
health and safety while hospital services remain operational during construction and demolition works, and management of
hazardous waste during the operation.

Social Aspects: The Project is expected to provide significant social benefits, including enhanced hospital infrastructure and
equipment, improved healthcare services, and job creation for local communities during the construction and operational
phases. However, the Project may also generate certain social risks and impacts including economic displacement, which will
be addressed through specific mitigation measures proposed by the ESMP/ARAP.
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Investment Description

Asian Infrastructure Investment Bank (AIIB)

The total estimated project cost is USD229.8 million of which AIIB loan will fund up to USD226.4 million.
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Contact Information

CONTACT INFORMATION

PROJECT TEAM LEADER
Asian Infrastructure Investment Bank
Deni Fauzi - Senior Investment Officer
deni.fauzi@aiib.org

BORROWER
Republic of Indonesia 
Dian Lestari - Director of Loans and Grants
dian.lestari74@kemenkeu.go.id

IMPLEMENTING ENTITY
Ministry of Health, Indonesia
Dr. Andi Saguni - Secretary-Director General of Advanced Health
andi.saguni88@gmail.com

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.aiib.org/en/contact/information-
request/index.html

ACCOUNTABILITY MECHANISM OF AIIB

The AIIB has established the Accountability Mechanism for Project-Affected People (PPM). The PPM provides Òan opportunity
for an independent and impartial review of submissions from Project-affected people who believe they have been or are likely
to be adversely affected by AIIBÕs failure to implement the ESP in situations when their concerns cannot be addressed
satisfactorily through Project level GRMs or AIIB Management processes.Ó Two or more project-affected people can file a
complaint. Under the current AIIB policy, when the bank co-finances a project with another development bank, it may apply the
other bank's standards. You can refer to the Project Summary Information document to find out which standards apply. You
can learn more about the PPM and how to file a complaint at: https://www.aiib.org/en/about-aiib/who-we-are/project-affected-
peoples-mechanism/how-we-assist-you/index.html

The complaint submission form can be accessed in Arabic, Bahasa Indonesia, Bengali, Chinese, English, Tagalog, Hindi, Nepali,
Russian, Turkish, or Urdu. The submission form can be found at: https://www.aiib.org/en/about-aiib/who-we-are/project-
affected-peoples-mechanism/submission/index.html
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Bank Documents

ES Impact Assessment Management Plan (May 14,2025)
Project Summary (March 5, 2025)     [Original Source]
Resettlement Action Plan (May 14,2025)
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