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Quick Facts
Countries Turkiye
Specific Location Divrigi, Kars (TR), Akhalkalaki (GE)
Financial Institutions Asian Infrastructure Investment Bank (AlIB)
Status Proposed
Bank Risk Rating B
Borrower Government of Turkey
Sectors Industry and Trade, Infrastructure, Transport
Investment Type(s) Loan
Investment Amount (USD) $250.00 million
Loan Amount (USD) $250.00 million
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Project Description

According to the AlIB, the objective of the project is to improve transport efficiency along the Divrigi-Kars-Georgia border
railway corridor and to enhance the operational resilience of Turkiye's national railway network.

The Project consists of (a) installation of signaling, telecommunication and electrification systems on a 660-kilometer (km)
railway section along the Divrigi-Kars-Georgia border corridor; and construction/rehabilitation of sidings, bridges, station
buildings, and other facilities to increase the existing railway operating capacity and improve operational safety; and (b)
deployment of digital technology to strengthen the operational resilience and safety of Turkiye's national railway network.
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Investment Description

e Asian Infrastructure Investment Bank (AlIB)
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Contact Information
AlIB Team Leader:

Natalia Sanz - Senior Operations Specialist, Transport
Email: natalia.sanz@aiib.org

World Bank Team Leader:

Murad Gurmeric - Senior Transportation Engineer
Email: mgurmeric@worldbank.org

Borrower - Government of Turkey:

Kerem Donmez - Director General, General Directorate of Foreign Economic Relations, Ministry of Treasury and Finance
Email: kerem.donmez@hmb.gov.tr

Implementing Agency - Ministry of Transport and Infrastructure:

Irfan Kurnaz - Branch Manager of External Funded Projects, General Directorate of Infrastructure Investments, MoTI
Email: irfan.kurnaz@uab.gov.tr

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.aiib.org/en/contact/information-
request/index.html

ACCOUNTABILITY MECHANISM OF AlIB

The AlIB has established the Accountability Mechanism for Project-Affected People (PPM). The PPM provides Oan opportunity
for an independent and impartial review of submissions from Project-affected people who believe they have been or are likely
to be adversely affected by AlIBOs failure to implement the ESP in situations when their concerns cannot be addressed
satisfactorily through Project level GRMs or AlIB Management processes.O Two or more project-affected people can file a
complaint. Under the current AlIB policy, when the bank co-finances a project with another development bank, it may apply the
other bank's standards. You can refer to the Project Summary Information document to find out which standards apply. You
can learn more about the PPM and how to file a complaint at: https://www.aiib.org/en/about-aiib/who-we-are/project-affected-
peoples-mechanism/how-we-assist-you/index.html

The complaint submission form can be accessed in Arabic, Bahasa Indonesia, Bengali, Chinese, English, Tagalog, Hindi, Nepali,
Russian, Turkish, or Urdu. The submission form can be found at: https://www.aiib.org/en/about-aiib/who-we-are/project-
affected-peoples-mechanism/submission/index.html
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Bank Documents

e Project Summary (August 11, 2023) [Original Source]
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Other Related Projects

e WB-P179128 International Rail Logistics and Network Resilience Project
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