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Quick Facts

Countries Bangladesh

Financial Institutions Asian Infrastructure Investment Bank (AlIB)
Status Proposed

Bank Risk Rating A

Borrower Government of Bangladesh

Sectors Water and Sanitation

Investment Amount (USD) $300.00 million

Loan Amount (USD) $300.00 million
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Project Description

According to the AlIB website, the objective of the project is to improve Solid Waste Management (SWM) services in selected
Urban Local Bodies (ULBs) in Bangladesh.

The Project includes the following components:

Component 1: Waste Collection and Transportation will improve and optimize solid waste collection and transport services in
selected ULBs. This component will include investments in: (i) expansion of primary waste collection; (ii) improvement of
primary and secondary waste storage facilities; and (iii) construction and rehabilitation of transfer stations.

Component 2: Waste Processing and Disposal will finance prioritized waste processing and disposal infrastructure, including
closure and/or rehabilitation of polluted waste dump sites, construction and/or rehabilitation of engineered sanitary landfills,
and provision of facilities related to composting and resource recovery.

Component 3: Institutional Development, Capacity Building and Project Management Support will strengthen the institutional
capacity for relevant central and local agencies in SWM. This will also support project management, monitoring and evaluation,
environmental and social (including public awareness campaign and public consultation, support for informal waste pickers),
procurement, financial management, and provide necessary support with respect to supervision and maintenance of
infrastructure investments.

The Project is expected to: (i) reduce exposure to pollutants and disease vectors (in air, water, soil) associated with solid
waste; (ii) promote commercial and operational modernization in the sector through the development of regional landfills and
the associated optimization of collection, transport and transfer services within regional SWM systems; (iii) enable alternate
service delivery models, including private sector participation for SWM in the country; (iv) strengthen the regulatory framework
in the sector and build capacity among national, regional and local actors; (v) deepen efforts to encourage waste minimization,
recycling and source separation in the context of commercially viable regional operations; and (vi) reduce poverty and
vulnerability among waste pickers through the development of appropriate social inclusion and economic transition programs.

ENVIRONMENTAL AND SOCIAL INFORMATION

The Bank's Environmental and Social Policy (ESP) including the Environmental and Social Exclusion List (ESEL) and relevant
Environmental and Social Standards (ESSs) will be applicable to the Project. As per the Bank's ESP, the Project is proposed to
be Category A, considering the nature of Project activities are in a dense urban space with potential direct and cumulative
impacts. Since not all subprojects to be financed under the Project are identifiable upfront, a framework approach will be
adopted for the Project. As part of Project preparation, environmental and social (ES) instruments, such as the Environmental
and Social Management Planning Framework (ESMPF), Resettlement Planning Framework (RPF), Environmental and Social
Impact Assessment (ESIA) and Environmental and Social Management Plan (ESMP) will be prepared. The ESMPF will provide
guidance on pre-investment works/studies (such as ES screening, assessment, management plans etc.), provide a set of steps,
procedures, and mechanisms for ensuring adequate level of ES consideration and integration in each investment during the
Project-cycle; and describes the principles, objectives and approach to be followed to avoid or minimize or mitigate impacts
and risks according to the Bank's ESSs.

Environment:

The inefficient collection and management of solid waste in Bangladesh has led to pollution of water bodies and land areas as
well as public health. Improvement of SWM will have a significant beneficial improvement on the general environment and
livability of its urban centers. The waste sector in Bangladesh is governed by regulations which are comprehensive. During
construction of solid waste management facilities, construction related impacts including temporary disturbances to the
community are expected. Biodiversity impacts are not expected to be critical as these activities are carried out in the urban
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Investment Description

e Asian Infrastructure Investment Bank (AlIB)
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Contact Information

AlIB

Sangmoo Kim

Senior Investment Operations Specialist (Urban)

sangmoo.kim@aiib.org

BORROWER
Md. Shahriar Kader Siddiky
Additional Secretary & Wing Chief (Asia, JEC, F&F), Economic Relations Division (ERD), Ministry of Finance

wingchief08@erd.gov.bd

IMPLEMENTING ENTITY
Hamidul Haque
Project Director, LGED

pd.crdp2@gmail.com

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.aiib.org/en/contact/information-
request/index.html

ACCOUNTABILITY MECHANISM OF AlIB

The AlIB has established the Accountability Mechanism for Project-Affected People (PPM). The PPM provides Oan opportunity
for an independent and impartial review of submissions from Project-affected people who believe they have been or are likely
to be adversely affected by AlIBOs failure to implement the ESP in situations when their concerns cannot be addressed
satisfactorily through Project level GRMs or AllIB Management processes.O Two or more project-affected people can file a
complaint. Under the current AlIB policy, when the bank co-finances a project with another development bank, it may apply the
other bank's standards. You can refer to the Project Summary Information document to find out which standards apply. You
can learn more about the PPM and how to file a complaint at: https://www.aiib.org/en/about-aiib/who-we-are/project-affected-
peoples-mechanism/how-we-assist-you/index.html

The complaint submission form can be accessed in Arabic, Bahasa Indonesia, Bengali, Chinese, English, Tagalog, Hindi, Nepali,
Russian, Turkish, or Urdu. The submission form can be found at: https://www.aiib.org/en/about-aiib/who-we-are/project-
affected-peoples-mechanism/submission/index.html
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Bank Documents

e Project Summary (February 3, 2023) [Original Source]
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