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Quick Facts

Countries Gambia
Financial Institutions African Development Bank (AFDB)
Status Approved
Bank Risk Rating C
Voting Date 2025-06-26
Borrower Regional - Government of Gambia
Sectors Industry and Trade, Law and Government
Investment Type(s) Grant
Investment Amount (USD) $ 1.33 million
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Project Description

According to the Bank’s website, the overall project objective is to strengthen the PPP environment in the four countries with
the aim of boosting private investment. More specifically, it aims to: improve the PPP institutional and legal framework by
building PPP stakeholder capacity; and support PPP project maturation (including gender-sensitive ones), while promoting the
private sector.

The Regional Project for Strengthening the PPP Environment to Promote Private Investment (PREPIP) is in response to requests
from the authorities of the four countries for Bank support to build the capacity to strengthen the PPP environment and
promote private investment. More specifically, the Bank's intervention is justified by the critical needs of the four countries,
which are grappling with structuring and implementing effective public-private partnerships due to their often-embryonic PPP
regulatory frameworks and face major structural challenges, including lack of technical and institutional capacity, constrained
governance and perceived risky investment environments. These constraints hamper their ability to attract the private
investment needed to finance critical infrastructure and accelerate their economic development. In addition, these countries
exhibit significant vulnerabilities due to factors such as political instability, low economic resilience, social and gender
inequalities and climate change impacts. In light of such a context marked by growing infrastructure needs, exacerbated by
budgetary constraints and fragile socio-economic environments, it is urgent to build the institutional capacities of these
countries, provide them with the appropriate technical support needed to seize investment opportunities and avoid
exacerbating their structural weaknesses. Lastly, the selection of these four (4) countries is the result of a prior assessment by
the Bank of the legal framework of certain regional member countries. The project comprises three (3) components, namely: (i)
support for strengthening the PPP environment; (ii) strengthening private sector participation in PPPs; and (iii) project
management. It will enable the Bank to pursue efforts it has already initiated in the four countries to strengthen the PPP
environment and promote the private sector through the various afore mentioned operations and to support the maturation of
projects of interest to the Bank.

Country Strategy Paper Priorities supported by Project:

- The Gambia: (i) Modernizing agricultural value chains for inclusive growth. 
- Guinea-Bissau: (i) Supporting structural transformation focusing on infrastructure and governance reforms for inclusive
growth. 
- Madagascar: (i) Development of energy and transport infrastructure to support inclusive growth; and (ii) support for
agricultural transformation and manufacturing development. 
- Togo: (i) Development of inclusive growth centres and social inclusion policies; and (ii) strengthening financial and sectoral
governance.
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Early Warning System Project Analysis

According to the Appraisal Report, the project is classified as a Category 3 technical assistance project, based on the nature of
the activities and associated risks, in accordance with the national regulations of The Gambia, Guinea-Bissau, Madagascar and
Togo, and in accordance with the requirements of the Bank's Integrated Safeguards System (ISS).

Early Warning System
Multinational – Regional Project for Strengthening the PPP Environment to Promote Private
Investment (PREPIP)

AFDB-P-Z1-K00-176

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org


Investment Description

African Development Bank (AFDB)

Finance Type: Standard grant
Commitments (UA): 1,000,000
Conversion Rate USD (2025-08-05): 1,33633
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Contact Information

Name: Ababacar Mbaye SAMBE
Email: a.sambe@afdb.org

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDBÕs Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at
https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process.

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org. You
can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/
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Bank Documents

Appraisal Report (EN)
Appraisal Report (FR)
Environmental Study (FR)

Early Warning System
Multinational – Regional Project for Strengthening the PPP Environment to Promote Private
Investment (PREPIP)

AFDB-P-Z1-K00-176

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://www.afdb.org/sites/default/files/documents/projects-and-operations/project_appraisal_report_project_for_strengthening_the_ppp_environment_to_promote_private_investments_prepip.pdf
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Other Related Projects

AFDB-P-Z1-K00-185 Multinational – Regional Project for Strengthening the PPP Environment to Promote Private
Investment (PREPIP)
AFDB-P-Z1-K00-186 Multinational – Regional Project for Strengthening the PPP Environment to Promote Private
Investment (PREPIP)
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