{jii Early Warning System

AFDB-P-Z1-FAQ-186

MULTINATIONAL - Regional Harmonization of Regulatory Frameworks
and Tools for Improved Electricity Regulation in COMESA



I'I' Early Warning System AFDB-P-Z1-FA0-186
I I MULTINATIONAL - Regional Harmonization of Regulatory Frameworks and Tools for Improved

Clantrinitv Danilatinn in APOANECA

Quick Facts

Financial Institutions African Development Bank (AFDB)
Status Approved

Bank Risk Rating U

Voting Date 2021-07-15

Borrower COMESA Secretariat

Sectors Energy

Investment Type(s) Loan

Investment Amount (USD) $1.57 million
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Project Description

Accrding to bank provided information the Regional Harmonization of Regulatory Frameworks and Tools for Improved
Electricity Regulation in COMESA is a regional initiative designed to enhance the sustainability of the electricity sector of the
region through effective, uniform, transparent and enforceable regulatory frameworks that set out clear principles, rules,
processes and standards for the COMESA region. The specific objective is to harmonise and align regulatory frameworks to
facilitate electricity exchanges among COMESA member countries. A combination of studies, capacity building and
development of tools will be undertaken to realise these main objectives. The project comprises four components: (i)
Elaboration and Adoption of Regional Electricity Regulatory Principles (RERP) and Key Performance Indicators for COMESA; (ii)
Elaboration and Adoption of Regional Utility Key Performance Indicators (UKPI) for COMESA; (iii) Harmonised Comparison of
Electricity Tariffs (HCET) and Cost Reflectivity Assessment Framework Tool (CRAFT); (iv) Development of Information and
Database Management System (IDBMS). A final component will cover Program Management which will be co-financed with the
COMESA Secretariat. The project is designed as a three-year programme and will be financed from ADF Grant Resources. The
project budget net of taxes and duties is UA 1,100,000.

The objective of the program is to enhance the sustainability of the electricity sector of the region through effective, uniform,
transparent and enforceable regulatory frameworks that set out clear principles, rules, processes and standards for sector
stakeholders through a combination of studies and capacity building that will enhance electricity trade within the region.

The project is actually targeted at ADF countries in COMESA, however, the outputs of the project will be available to all
member countries of the region for use. As a harmonisation project, the involvement of the other countries will add value to
the components and studies particularly relating the comparative studies and assessments. Similar project components are
being implemented for the SADC Technical Asisstance project, hence SADC countries who are also in COMESA have been
excluded from the COMESA project. With that exclusion, thirteen countries in COMESA and the East African Power Pool are
covered in this Project, out of which nine are ADF Countries.
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Investment Description

e African Development Bank (AFDB)

U.A 1,100,000
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Contact Information

Name SARPONG Solomon
Email s.sarpong@afdb.org

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDBOs Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at
https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org. You
can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/
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