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Quick Facts

Countries Central African Republic

Financial Institutions African Development Bank (AFDB), Green Climate Fund (GCF)
Status Approved

Bank Risk Rating U

Voting Date 2018-12-14

Borrower TCHAD Implementing Agency: BASSIN DU FLEUVE NIGER (BF,ML,NE)
Sectors Agriculture and Forestry, Climate and Environment
Investment Type(s) Grant, Loan

Investment Amount (USD) $ 5.42 million

Project Cost (USD) $10.85 million
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Project Description

The Niger River, whose basin is shared by nine (9) West and Central African States (Benin, Burkina Faso, Cameroon, Ivory
Coast, Guinea, Mali, Niger, Nigeria and Chad), is of paramount importance for residents of the area and the economies of
member countries of the Niger Basin Authority (NBA).

Over several decades, the Niger river has experienced growing aridity, dwindling water flows contributing to degradation of
natural resources undermining people's living conditions and the biodiversity of the Basin.

The programme comprises 9 national projects implemented by the countries and a regional project carried out by the Niger
Basin Authority to ensure synergy.

It is structured around three components:

(i) Building the resilience of ecosystems and natural resources;
(ii) Building the people's resilience; and

(iii) Ensuring programme coordination and management.

The main expected outcomes are:

(a) the recovery of 140 000 ha of degraded land;

(b) the construction of 209 water infrastructure systems for agro-pastoral and fish farming activities;

(c) the implementation of 450 sub-projects for agricultural chain development purposes and 184 youth SMEs;
(d) climate change (CC) adaptation capacity building for 1 000 000 households; and

(e) a sustainable financing mechanism for sustainable natural resource management activities.

The programme will cost USD 205.188 million and will be implemented over a six-year period (2019- 2024).
In the 9 countries, the programme will directly benefit 4 million people, 51% of whom are women.

The direct beneficiaries also include smallholder farmers and vulnerable groups (women and young people) promoting the sub-
projects.
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Investment Description

e African Development Bank (AFDB)
e Green Climate Fund (GCF)

Total cost: 15000000
Currency: UAC

Source(s) of financing
ADF: 7500000
Cofinanced: 1014623

The programme will cost USD 205.188 million and will be implemented over a six-year period (2019- 2024).

Sources of Financing: ADF: UA 55 million (36.2%)) GCF: USD 67.8 million (31.0%) GEF: USD 12.01 million (5.5%) EU = EUR
14.6 million (8.1%) FIP = USD 9 million (4.1%) Countries = UA 16.7 million (11%) Beneficiaries = USD 6.3 million (4.2%)

TOTAL: USD 218.655 million = UA 152.043 million

(Source: From uploaded appraisal report page X )

The regional operation to be financed in the form of ADF-14 loans/grants (country allocations and Regional Operations (RO)
window), the Green Climate Fund (GCF), the Strategic Climate Fund/Forest Investment Programme (SCF/FIP), the Global
Environment Facility (GEF), the European Union (EU), the countries concerned, the ABN and the beneficiaries. The regional

component, which will benefit all NBA member countries, is funded through GEF and GCF grants.

(Source: Page 8 of uploaded appraisal report).
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Contact Information

Task Manager: GARBA Louali, AHAI2 / no contact details provided at the time of disclosure

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDB’s Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at:

https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process.

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org. You
can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/.
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Bank Documents

e Project Information
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