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Quick Facts

Countries Djibouti, Eritrea, Somalia, South Sudan
Financial Institutions African Development Bank (AFDB)
Status Approved
Bank Risk Rating C
Voting Date 2025-08-29
Borrower Intergovernmental Authority on Development
Sectors Agriculture and Forestry, Technical Cooperation
Investment Type(s) Grant
Investment Amount (USD) $ 5.35 million
Grant Amount (USD) $ 5.35 million
Project Cost (USD) $ 5.35 million
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Project Description

According to bank's website, the Building blue economy resilience and prosperity in IGAD & Horn of Africa (BE-Prosper) project
seeks to address the underutilization and unsustainable management of aquatic resources in the IGAD region, which hampers
food security, trade opportunities, and climate resilience. The region suffers from fragmented policies, inadequate governance
structures, and limited capacity for managing fisheries and promoting intra-regional trade. This situation is exacerbated by the
vulnerability of coastal communities to climate change. The project will target 4 IGAD member countries namely Djibouti,
Eritrea, Somalia and South Sudan, particularly coastal and riparian communities and national institutions involved in fisheries,
aquaculture, and the blue economy. Stakeholders are broadly defined along the fish production chain referring to those that
govern (e.g. fisheries managers, maritime observers, custom officers, NGOs), and those that are being governed including
fishers, processors, traders, and cooperatives. Project Components are : (i) Improving collaborative governance of
transboundary fisheries and genetic resources ; (ii) Policy harmonization and trade facilitation towards intra-regional trade ;
(iii) Building Climate Resilience and Institutional Adaptability to Shocks ; (iv) Project Management and coordination. The total
cost for the proposed project is UA 4.46 million (USD 6.07 million) comprising of a grant from Transition State Facility (TSF)
amounting to UA 4 million and IGAD Secretariat will provide an in-kind contribution of UA 0.46 million (USD 0.63 million) in the
form of Human Resources, requisite utilities, office space and logistical services. 
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Early Warning System Project Analysis

Environmental Category: [3] Low Risk

Climate Safeguards Categorization: [2] Projects may be vulnerable to climate risk
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Investment Description

African Development Bank (AFDB)

Transition Support Facility 

Financial Instrument: Fragile State Facility - Pillar 3

Masterloan number: 5900155019358

ADF Cycle: ADF-16 

Commitment (UA): 4,000,000
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Contact Information

Name: Ahmed Sheik KHAN

Email: h.khan@afdb.org

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDBÕs Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at
https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process.

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org. You
can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/  
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Bank Documents

General Procurement Notice (EN)
Project Appraisal Report (EN)
Project Appraisal Report (FR)
Request for Expressions of Interest (Consulting Services - Individual Consultant Selection) (EN)
Request for Expressions of Interest (Consulting Services - Individual Consultant Selection) (EN)
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