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Quick Facts

Countries South Sudan
Financial Institutions African Development Bank (AFDB)
Status Approved
Bank Risk Rating C
Voting Date 2024-10-28
Borrower Government of South Sudan - United Nations World Food Program
Sectors Agriculture and Forestry, Humanitarian Response, Law and Government
Investment Type(s) Grant
Investment Amount (USD) $ 0.40 million
Project Cost (USD) $ 0.52 million
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Project Description

According to the Bank’s website, the objective of the proposed Bank Group Emergency Relief Assistance is to contribute to the
on-going efforts of the Government of South Sudan and humanitarian partners to meet the urgent and immediate needs of the
vulnerable population and the victims of the current floods. The aim of the emergency assistance is to provide food and
nutrition support and food-for-asset activities, where feasible. Selected food items will be provided to targeted vulnerable
groups of beneficiaries, complementing contributions from other donors. This operation will specifically complement the efforts
of development partners and the Government of South Sudan in acquiring and distributing Sorghum, one of the main staple
cereals in the country.

The funds will be used to purchase food items, to cover associated transportation and distribution costs of food rations to the
beneficiaries, and for the payment of administrative fees to the United Nations World Food Program (WFP) as the project
implementing agency. The combined Direct support cost and administrative fees amount to US$ 40,513 (10.99%).Given the
context of the project locations (poor or non-existent infrastructure such as roads), the cost of delivering assistance/sorghum is
higher (USD 176,546) compared to the cost of food (USD 130,787). Transportation requires hiring commercial transporters
with specialized trucks delivering food/sorghum locally to WFP warehouses, followed by small transporters working with
Cooperating partners to deliver food to the last mile beneficiaries at the final distribution points. In-country road transport
rates for Unity and Jonglei increased by an average of 32 percent with Jonglei having the highest increase due to the nature of
trucks required during the rainy season. In addition, given the rainy season and the ongoing floods, WFP would have to rely on
air transport to ensure the delivery of some of the assistance. Air transport is 10 times more expensive than road.
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Early Warning System Project Analysis

Environmental Category: [3] Low Risk

Early Warning System
SOUTH SUDAN - Emergency Humanitarian Assistance to Populations affected by Flooding

AFDB-P-SS-AA0-008

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org


Investment Description

African Development Bank (AFDB)

The total cost of this project is US$ 522,455 of which AfDB's contribution is US $ 400,000 and US$ 122,455will be co-financing
from WFP as a third-party implementing agency. The proposed emergency relief assistance operation will be funded through
the Bank's Special Relief Fund (SRF).

Finance Type: Standard grant
Commitments (UA): 306,718
Conversion Rate USD (2024-10-28): 1,32990

306,718
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Contact Information

Mekonnen Kifle LOULSEGED
Irrigat.& Water Resources Engineer,AHAI4
African Development Bank
m.loulseged@afdb.org
www.afdb.org
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Bank Documents

Appraisal Report
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