{jii Early Warning System

AFDB-P-SL-AAQ-021
RICE AGRO INDUSTRIES CLUSTERS DEVELOPMENT



I'I' Early Warning System
I Rice AGRO INDUSTRIES GLUSTERS DEVELOPMENT

Quick Facts
Countries Sierra Leone
Specific Location Pujehun and Bonthe Districts
Financial Institutions African Development Bank (AFDB)
Status Approved
Bank Risk Rating B
Voting Date 2021-11-12
Borrower Government of Sierra Leone
Sectors Agriculture and Forestry
Investment Type(s) Loan
Investment Amount (USD) $17.03 million
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Project Description

Accoding to bank provided information, the Sierra Leone Rice Agro-Industrial Cluster (SL RAIC) Project, in the rural floodplain
areas of Pujehun and Bonthe Districts of Sierra Leone, will help advance GoSL’'s renewed commitment to sustainably
transform the agricultural sector, under its New Direction Agenda and the National Agricultural Transformation Program
(NAT 2023). The SL RAIC project is needed to address a major and traditional production challenge of reliance on floating
rice cultivation in one of SL’s major rice production areas by introducing solutions that allow for dry-season, modern
cultivation and processing of quality rice. The key expected outputs of the Project include more than 3-fold per hectare,
increase in Rice production figures (currently 1-5-2.0 tons/ha), commercialisation of rice production and increased wealth for
rice producing communities. The SL RAIC Project will be implemented over five years at a total cost of UA 23.29 million.

The goal of the Rice Agro-Industrial Cluster Project (RAIC) is to contribute to rice self-sufficiency in Sierra Leone and improve
the livelihoods of rural households. The specific objectives are to: (i) increase the productivity and production of rice by
providing farmers access to quality inputs, land and water management, mechanization and extension services; (ii) improve
the value chain through the processing of high-quality rice; (iii) promoting the consumption and marketing of locally
processed rice.

The direct beneficiaries of the Project are the estimated 35,000 active smallholder farmers and other SME operators along
the rice value chain in the Project area. It is expected that this Model project will be expanded into other SL rice production
clusters, for a wider impact. Farmers will experience a demand-driven multiple increase in rice yields through input support
via linkages to large scale operators, targeted and demand-driven skills development and entrepreneurship support, and
the provision of enabling infrastructure and common user facilities. Rice processors will have access to modern processing
facilities and methodologies. Arranged marketing channels are expected to guarantee overall wealth creation, food and
nutrition security, poverty reduction, and improved livelihoods for the farming communities and their households. Women
and youth are specifically targeted to increase their participation and benefits from the project especially through the
sustainable creation of jobs.
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Investment Description

e African Development Bank (AFDB)

U.A 11,920,000
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Contact Information

Name EGHAN Mark
Email m.eghan@afdb.org

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDBOs Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at
https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org. You
can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/
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Bank Documents

e Appraisal Document  [Original Source]
e Environmental Study [Original Source]
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