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Quick Facts

Countries Sudan
Financial Institutions African Development Bank (AFDB)
Status Active
Bank Risk Rating B
Voting Date 2025-09-17
Borrower Ministry of Social Development
Sectors Education and Health, Infrastructure
Investment Type(s) Grant
Investment Amount (USD) $ 55.82 million
Grant Amount (USD) $ 55.82 million
Project Cost (USD) $ 55.82 million

Early Warning System
Health Emergency and Infrastructure Project (SHEIP) - Portfolio Restructuring Note

AFDB-P-SD-IB0-004

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org


Project Description

According to bank's website, the proposed operation concerns the restructuring of the original three health projects in the
Sudan Country Portfolio into one emergency health and infrastructure project with balances totaling UA 41,710,432 (ADF UA
30,364,623 and TSF UA 11,345,809) to assist in addressing the current health humanitarian crisis in Sudan. The prolonged de
facto situation and ongoing conflict have adversely affected Sudan’s socioeconomic prospects. The conflict has also affected
the Bank’s engagement with the Sudanese authorities, thereby holding back most of its operations in the country. The Bank’s
health portfolio, which is constituted by three (3) projects, has consequently suffered considerable setbacks because of the
conflict. The proposed restructuring, with the aim of working with a thirdparty implementing agency to implement the
portfolio, presents an opportunity to sustain the Bank support to the people of Sudan under the ongoing active conflict and de-
facto government. The restructured health portfolio will be implemented by the World Health Organization (WHO) working
closely with the Federal Ministry of Health. WHO was chosen based on the track record the Bank and WHO already have in
implementing health emergency projects over the years particularly during the Ebola epidemics and the most recent COVID-19
pandemic. Given the scope of proposed interventions and the complex context in Sudan, a reasonable timeframe for
implementation will be 3 years.
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Early Warning System Project Analysis

Environmental Category: [2] Moderate Risk

Climate Safeguards Categorization: [2] Projects may be vulnerable to climate risk
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Investment Description

African Development Bank (AFDB)

African Development Fund 

Financial Instrument: Project Cycle Grant

Masterloan number: 2100155044016

ADF Cycle: ADF-16

Commitment (UA): 30,364,623 

Transition Support Facility 

Financial Instrument: Project Cycle Grant

Masterloan number: 5900155019403

ADF Cycle: ADF-16 

Commitment (UA): 11,345,809

Total (UA): 41,710,432 
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Contact Information

Name: Peter Lawrence OGWANG

Email: p.ogwang@afdb.org

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDBÕs Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at
https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process.

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org. You
can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/ 
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Bank Documents

Environmental Study (EN)
Project Appraisal Report (EN)
Project Appraisal Report (FR)
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