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Quick Facts

Countries Sudan
Specific Location Gezira, Kassala, Northern, and River Nile states
Financial Institutions African Development Bank (AFDB)
Status Approved
Bank Risk Rating B
Voting Date 2025-06-26
Borrower Government of Sudan - Ministry of Finance
Sectors Agriculture and Forestry, Technical Cooperation
Investment Type(s) Grant
Investment Amount (USD) $ 96.21 million
Project Cost (USD) $ 96.21 million
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Project Description

According to the Bank’s website, the Emergency Wheat Production Project II (SEWPP II) entail improved access to agricultural
inputs and financing, investment in climate-resilient farming practices, and dissemination of modern technologies to boost
wheat production in Sudan. SEWPP I Project laid the foundation for sustainable agricultural production as well as resilient food
systems and food security nationwide. SEWPP Project II not only stands on its own, building on SEWPP I by expanding to critical
downstream-focused activities along the wheat value chain, it also benefits from synergies with other projects and programs
targeting similar objectives and beneficiaries. It will be implemented in four states : Gezira, Kassala, Northern, and River Nile
states—strategically chosen for their extensive irrigated infrastructure, supported by proximity to the Nile River, and
particularly for Kassala, access to cultivable land of nearly 1.7 million hectares and water resources. The project components
are : (i) Provision of Climate-Smart Agricultural Inputs ; (ii) Production Systems Support and Strengthening ; (iii) Harvest and
Post-Harvest Processing and Market Support ; (iv) Project Management and Coordination.

The project development objective is to increase production, productivity, and income generation of the wheat-producing
smallholders in Sudan. This will be achieved through targeted investments in climate-smart inputs, sustainable irrigation, post-
harvest management and capacity-building. In so doing, the project aims to provide both immediate relief and long-term
solutions to Sudan’s wheat production challenge.
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Early Warning System Project Analysis

According to the Appraisal Report, the SEWPP II components, sub-components, and associated activities that will lead to
outcomes will trigger: moderate-intrinsic environmental and social risks and impacts and is categorized as Medium-risk;
Category 2 on ISTS and validated on SAP on 12 March 2025.

The Environmental risks associated with the project activities include increasing solid and liquid waste including hazardous
waste, increasing pollution of surface water and ground water resources, increase loss of vegetation cover, etc. The anticipated
social risks associated with the project activities are related to the influx of migrant workers, increase in communicable
diseases, gender-based violence, health & safety risks, security risks, etc. The environmental impacts associated with the
project activities include soil and water contamination, sedimentation of nearby water resources and air pollution, etc. The
social impacts associated with the project include increased income generation and livelihoods, increased technology and
capacity transfer, and improved social infrastructure.
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Investment Description

African Development Bank (AFDB)

The total cost of the project is estimated at UA 72.00 million, excluding VAT and customs, over 3 years.

Finance Type: Standard grant
Commitments (UA): 72,000,000
Conversion Rate USD (2025-08-03): 1,33633
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Contact Information

Name: Mohamud Hussein EGEH
Email: m.egeh@afdb.org

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDBÕs Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at
https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process.

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org. You
can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/
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Bank Documents

Appraisal Report (EN)
Appraisal Report (FR)
Environmental Study (EN)
Environmental Study (EN)
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