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Quick Facts

Countries Niger
Financial Institutions African Development Bank (AFDB)
Status Approved
Bank Risk Rating C
Voting Date 2025-09-25
Borrower Government of Niger
Sectors Energy, Law and Government
Investment Type(s) Loan
Investment Amount (USD) $ 140.50 million
Loan Amount (USD) $ 140.50 million
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Project Description

According to the AfDB, the proposed operation is a UA 105 000 000 African Development Fund loan to finance the first phase
of the Energy Sector Governance and Competitiveness Support Programme (PAGSEC-I). PAGSEC is a two-phase general budget
support programme designed to address two core challenges:

(i) remove key constraints on economic competitiveness, especially limited access to energy, to support economic
recovery; and 
(ii) strengthen financial governance and transparency, with a focus on strengthening resilience (inclusion of vulnerable
population groups, gender considerations, and climate-related factors). PAGSEC-I is the first phase of two programmatic
budget support operations covering the 2025 and 2026 fiscal years, with a total indicative envelope of UA 210 million.

The programme will be co-financed by the OPEC Fund for an indicative amount of USD 30 000 000, of which USD 15 000 000
will be allocated for the first phase. The programme will be implemented in a challenging context in Niger whose economy and
population have been significantly impacted by international sanctions following the 26 July 2023 coup d’état which deposed
the Government elected in 2021, and persistent insecurity in several regions.

The programme aims to promote Niger's economic competitiveness and resilience to multiple shocks by improving access to
energy, encouraging private sector development, strengthening the budgetary framework, and prioritizing vulnerable
populations in public policies. More specifically, the programme will contribute to:

(i) improving access to energy and enhancing private-sector competitiveness in order to consolidate economic growth and
recovery; 
(ii) improving tax revenue mobilization, public financial management and transparency to create the fiscal space
necessary to finance PRSP priorities; and 
(iii) enhancing the social conditions of women and men in Niger by improving the mainstreaming of gender and social
spending into public policies.

The executing agency will be the Ministry of Economy and Finance.
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Investment Description

African Development Bank (AFDB)
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Contact Information

AfDB Team Leader:

Alain Fabrice Ekpo
Email: a.ekpo@afdb.org 

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDBÕs Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at
https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process.

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org. You
can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/
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Bank Documents

Appraisal Report (June 2025)
RAPPORT D’EVALUATION (Juin 2025)
RAPPORT SUR L’ETAT D’EXECUTION ET SUR LES RESULTATS (EER)
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