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Quick Facts

Countries

Specific Location
Financial Institutions
Status

Bank Risk Rating
Voting Date
Borrower

Sectors

Investment Type(s)
Investment Amount (USD)
Loan Amount (USD)
Project Cost (USD)
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Morocco
Kenitra—Marrakech
African Development Bank (AFDB)
Approved

C

2026-07-08

The Kingdom of Morocco
Infrastructure, Transport
Loan

$ 234.14 million

$ 235.20 million

$ 616.75 million
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Project Description

According to bank provided information, the Railway Infrastructure Development Support Project (PADIF) is a sovereign
transport infrastructure project in Morocco designed to support the implementation of the country’s large-scale railway
development programme under the CAP 2030 Strategic Vision / Rail Plan 2040. The project will contribute to the extension
and capacity enhancement of the railway corridor between Kenitra and Marrakech, including the Casablanca railway hub, as
part of the broader development of the Tangier-Casablanca-Marrakech corridor and metropolitan rail services in major urban
areas. The borrower is the Kingdom of Morocco, and the implementing agency is the Office National des Chemins de Fer
(ONCF). PADIF primarily finances strategic railway equipment required to strengthen the capacity and operational performance
of the network. Its main component covers the supply of new rails, conventional and high-speed railway switches and
crossings, rail expansion devices for bridges and viaducts, ballast and sleepers for the Kenitra-Marrakech line and the
Casablanca railway hub. A second component covers project management, including project ownership and supervision
arrangements and monitoring and evaluation. The project supports a much broader ONCF railway development programme
that includes the 430 km Kenitra-Marrakech high-speed rail extension, increased railway capacity in Casablanca, regional and
metropolitan rail services, new and modernized stations, fleet renewal and the development of a domestic railway industry.
Within that wider programme, the World Bank is providing EUR 308 million for the Casablanca regional rail system, KfW EUR
200 million for the Casablanca regional rail system, and the French Development Agency (AFD) EUR 100 million for the Rabat
regional rail system. These are complementary financing arrangements for the broader railway programme and should not be
presented as direct co-financing of PADIF itself. The total cost of PADIF itself is estimated at EUR 540.497 million (UA 458.172
million). The African Development Bank will provide a EUR 205 million sovereign project loan (UA 173.776 million),
representing 37.93% of the project cost, while the Government of Morocco will contribute EUR 335.497 million, or 62.07%. The
implementation period is planned for 2026-2030.
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Investment Description

e African Development Bank (AFDB)
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Contact Information
Mohamed El Abass WADE
m.a.wade@afdb.org
ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDBOs Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at
https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process.

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org.
You can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/
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