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Quick Facts

Countries Guinea, Mali

Financial Institutions African Development Bank (AFDB)
Status Approved

Bank Risk Rating ©

Voting Date 2025-12-10

Sectors Energy, Infrastructure, Law and Government
Investment Type(s) Loan

Investment Amount (USD) $ 25.63 million

Loan Amount (USD) $ 25.63 million

Project Cost (USD) $ 343.65 million
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Project Description

According to the AfDB, the development objective remains unchanged: to strengthen energy exchanges between Guinea and
Mali and improve access to reliable and affordable electricity for populations in both countries. The additional financing will
ensure achievement and sustainability of the initial project by restoring the reduced number of household connections,
supporting rural electrification through new MV feeders, enhancing sector governance, and contributing to financial viability
through the roll-out of prepaid meters. It will also reinforce institutional capacity in planning, regulatory oversight, data
management and market operations, contributing to the broader M300 initiative and supporting reforms aimed at reducing
operational losses and improving the performance of the electricity sector.

The primary beneficiaries are the households and productive users located along the interconnection corridor who will gain
access to reliable electricity thanks to 37,500 new connections and expanded MV networks. Social infrastructures—schools,
health centers, women'’s cooperatives, artisan workshops, and youth groups—will also benefit from improved energy supply for
service delivery and income-generating activities. National institutions such as EDG, AREE, the Ministry of Energy, and the
national planning units will also benefit through strengthened capacities and tools, including a geographic information system
and targeted training. Ultimately, the project contributes to economic development, job creation, improved living conditions,
and strengthened social cohesion in Guinea.

The Additional Financing for the Guinea-Mali 225 kV Electricity Interconnection Project aims to complete and expand the initial
project by addressing cost overruns and supporting new activities that reinforce development impact. The overall objective
remains to enable electricity exchanges between Guinea and Mali while improving access to affordable, reliable energy for
households and productive users in Guinea. The additional financing amounts to UA 19.05 million, comprising an ADF loan of
UA 16.25 million and an ADF grant of UA 2.80 million, mainly covering (i) the procurement of 37,500 prepaid metering units
and connection materials, (ii) the installation of new medium-voltage feeders to extend rural electrification, (iii) institutional
support to EDG, the national regulator (AREE), and the national planning entities, and (iv) the continuation of project
management, supervision, audits, environmental monitoring, and UGP operating costs. This additional financing complements
the initial project, whose total cost is approximately UA 255.44 million, financed by ADF, the EU-AfIF, the World Bank (IDA), the
European Investment Bank (EIB), the ECOWAS Bank for Investment and Development (EBID), and the Government of Guinea.
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Investment Description

e African Development Bank (AFDB)
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Contact Information
AfDB Team Leader:

Al Hassane Abdoulaye Diallo
Email: a.h.diallo@afdb.org

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.afdb.org/en/disclosure-and-access-to-
information/request-for-documents. Under the AfDBOs Disclosure and Access to Information policy, if you feel the Bank has
omitted to publish information or your request for information is unreasonably denied, you can file an appeal at
https://www.afdb.org/en/disclosure-and-access-to-information/appeals-process.

ACCOUNTABILITY MECHANISM OF AfDB

The Independent Review Mechanism (IRM), which is administered by the Compliance Review and Mediation Unit (CRMU), is the
independent complaint mechanism and fact-finding body for people who have been or are likely to be adversely affected by
an African Development Bank (AfDB)-financed project. If you submit a complaint to the IRM, it may assist you by either seeking
to address your problems by facilitating a dispute resolution dialogue between you and those implementing the project and/or
investigating whether the AfDB complied with its policies to prevent environmental and social harms. You can submit a
complaint electronically by emailing crmuinfo@afdb.org, b.kargougou@afdb.org, b.fall@afdb.org, and/or s.toure@afdb.org. You
can learn more about the IRM and how to file a complaint at: https://www.afdb.org/en/independent-review-mechanism/
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Bank Documents

e PROJECT APPRAISAL REPORT
e RAPPORT D’EVALUATION DU PROJET DE FINANCEMENT ADDITIONNEL
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