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Quick Facts

Countries Turkiye
Specific Location Cayirova to Catalca
Financial Institutions Asian Development Bank (ADB)
Status Proposed
Bank Risk Rating U
Borrower Government of Turkiye - Ministry of Transport and Infrastructure
Sectors Transport
Investment Type(s) Loan
Investment Amount (USD) $ 750.00 million
Project Cost (USD) $ 8,119.00 million
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Project Description

According to the Bank’s website, the investment project titled as Istanbul North Rail Crossing Project (INRAIL) will finance the
greenfield railway bypass line from Cayirova to Catalca across the Bosphorus Strait via the 3rd Bosphorus Bridge in the North
of the Istanbul Metropolitan Area providing a new high-capacity railway link connecting the Asian side of Istanbul to its
European side and an alternative to the current Marmaray tunnel. The 122-kilometer (km) long project is proposed as a double
track, electrified, signalized, mixed-used line carrying passengers and freight at an operating speed of 160 km per hour (km/h)
and 100 km/h, respectively. The planned railway line is proposed to provide direct connections to the major airports, including
Sabiha Gokcen and the Istanbul Airport. The project cost is estimated as $8.119 billion and will be co-financed by Asian
Development Bank (ADB), Asian Infrastructure Investment Bank (AIIB), European Bank for Reconstruction and Development
(EBRD), Islamic Development Bank (IsDB), OPEC Fund for International Development, and the World Bank along with the
Government of Turkiye. The inter financial institutions collaboration is being coordinated by the World Bank. This will be the
first transport sector project of ADB to be processed in Turkiye. The project is to be processed under the Full Mutual Reliance
Framework (FMRF), the World Bank is designated lead lender and ADB is the trail lender.
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Investment Description

Asian Development Bank (ADB)

The project cost is estimated as $8.119 billion and will be co-financed by Asian Development Bank (ADB), Asian Infrastructure
Investment Bank (AIIB), European Bank for Reconstruction and Development (EBRD), Islamic Development Bank (IsDB), OPEC
Fund for International Development, and the World Bank along with the Government of Turkiye. The inter financial institutions
collaboration is being coordinated by the World Bank.

The financing amount is $750,000,000, which will be financed on a loan basis by ADB’s ordinary capital resources.
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Contact Information

Ministry of Transport and Infrastructure 
General Directorate of Infrastructure Investments 
Department of Railway Construction 
Attn: Serkan Uçar - Head of Department 
Hakki Turayliç Caddesi No:5, Emek 
06500, Ankara, TÜRKIYE 
Tel: +90 312 203 15 82 
E-mail: irfan.kurnaz@uab.gov.tr

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.adb.org/forms/request-information-form

ADB has a two-stage appeals process for requesters who believe that ADB has denied their request for information in violation
of its Access to Information Policy. You can learn more about filing an appeal at: https://www.adb.org/site/disclosure/appeals

ACCOUNTABILITY MECHANISM OF ADB

The Accountability Mechanism is an independent complaint mechanism and fact-finding body for people who believe they are
likely to be, or have been, adversely affected by an Asian Development Bank-financed project. If you submit a complaint to the
Accountability Mechanism, they may investigate to assess whether the Asian Development Bank is following its own policies
and procedures for preventing harm to people or the environment. You can learn more about the Accountability Mechanism
and how to file a complaint at: http://www.adb.org/site/accountability-mechanism/main.
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Bank Documents

General Procurement Notice - 14 Apr 2026
General Procurement Notice - 19 Feb 2026
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Other Related Projects

EBRD-56767 INRAIL Istanbul North Rail Crossing Project
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