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Project Description

According to the Bank’s website, the program will adopt a results-based lending modality and comprise four outputs. Output 1
will enhance sector governance and system efficiency, including strengthening institutional coordination, data-driven planning,
and public financial management in the education sector. Output 2 will reduce seismic risks and improve learning
environments in selected technical and vocational education and training (TVET) and general education institutions, focusing
on infrastructure upgrades and gender- and socially inclusive design. Output 3 will support the nationwide implementation of
the National Qualification System, facilitating the recognition of competencies acquired through formal, non-formal, and
informal education. Output 4 will support ongoing K12 education reforms by introducing a new skills track for upper-secondary
students (grades 1012) enhancing their job readiness and smooth transition to further vocational and higher education.

Output 1: TVET governance strengthened. This output will improve the strategic governance, quality assurance, and coherence
of the TVET system. Public TVET institutions will be rationalized into regional and sectoral clusters to enable more efficient
resource allocation, reduce duplication, and align training delivery with regional labor market needs. The National
Qualifications Framework (NQF) Council will be operationalized to oversee articulation across general, vocational, and higher
education, supported by an updated and enforced TVET Teacher Training Qualifications Framework (TTQF). A national credit
recognition mechanism will be developed to support learner mobility and avoid curriculum duplication across institutions and
qualification levels. Institutional licensing and accreditation systems will be enhanced to ensure quality and compliance across
all providers. Regulatory and procedural frameworks for program design and approval will be streamlined to improve agility in
responding to economic transformation and skills demand.

Output 2: TVET infrastructure and disaster resilienceSeismic resilience and learning environments of education infrastructure
improved. The output will directly enhance the seismic resilience and learning environments of education infrastructure and
address the infrastructure deficits that compromise educational quality. Furthermore, this output will support critical capacity
building activities including but not limited to seismic analysis and design, construction supervision, operation and
maintenance as well as technical support and project management to ensure effective implementation, management and
quality control of ADF-14 CCA-DRR thematic window grant-financed activities. This output will support structural retrofitting or
reconstruction of priority educational institutions in line with the latest national building codes, engineering guidelines, and
international best practices. All upgraded or newly constructed facilities will meet internationally recognized seismic safety
standards, and will integrate energy efficiency measures, fire safety systems, accessibility features, and other functional
improvements to create safe, modern, inclusive, and learning conducive physical environments. upgrade physical learning
environments to support inclusive, green, and modern education delivery. By 20330, at least 30eight educational TVET
institutions will be reconstructed or retrofitted (rehabilitated) and equipped, incorporating energy-efficient and sustainable
solutions with enhanced seismic resilience to mitigate disaster-related risks. . Similarly, at least 100 general education schools
offering vocational tracks in grades 1112 will be retrofitted and equipped to facilitate the rollout of the new skills stream.

Output 3: Relevance of TVET programs improved. This output will strengthen the quality, inclusiveness, and labor market
relevance of vocational education programs and training delivery. Occupational standards will be updated regularly through a
coordinated mechanism involving employers and sector associations, and embedded into modular curricula. Eight existing
Centers of TVET Excellence will be upgraded and institutionalized as national training hubs for TVET master trainers, providing
structured capacity building for in-service teachers and instructional leaders. A national system for microcredentials and
validation of prior learning will be introduced, enabling flexible upskilling and re-entry into education. Expanded teacher
professional development will focus on competency-based, industry-aligned instruction and the use of modern training
technologies. These reforms will ensure that learners acquire job-relevant skills, nationally recognized qualifications, and
equitable access to diversified learning pathways.

Outout 4: Career auidance and skills track in of aeneral education introduced. with new skills track supbports the introduction of
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Early Warning System Project Analysis

Environment: B
Involuntary Resettlement: B
Indigenous Peoples: C
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Investment Description

e Asian Development Bank (ADB)

Grant (Concessional ordinary capital resources lending): US$ 19.50 million
Loan (Concessional ordinary capital resources lending): US$ 20.00 million
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Contact Information

No contacts available at the time of disclosure.

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.adb.org/forms/request-information-form

ADB has a two-stage appeals process for requesters who believe that ADB has denied their request for information in violation
of its Access to Information Policy. You can learn more about filing an appeal at: https://www.adb.org/site/disclosure/appeals

ACCOUNTABILITY MECHANISM OF ADB

The Accountability Mechanism is an independent complaint mechanism and fact-finding body for people who believe they are
likely to be, or have been, adversely affected by an Asian Development Bank-financed project. If you submit a complaint to the
Accountability Mechanism, they may investigate to assess whether the Asian Development Bank is following its own policies
and procedures for preventing harm to people or the environment. You can learn more about the Accountability Mechanism
and how to file a complaint at: http://www.adb.org/site/accountability-mechanism/main.
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Other Related Projects

e ADB-57037-010 Skills Development System Transformation Program (SEFF2 Activity 5)
e ADB-59331-002 Preparing the Skills Development System Transformation Program
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