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Quick Facts

Countries Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan, Pakistan, Tajikistan, Turkmenistan
Financial Institutions Asian Development Bank (ADB)

Status Approved

Bank Risk Rating U

Voting Date 2025-12-12

Sectors Law and Government, Technical Cooperation

Investment Type(s) Advisory Services

Investment Amount (USD) $1.50 million
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Project Description

As stated by the ADB, this regional technical assistance (TA) aims to enhance procurement, project readiness, and portfolio
and project management capacities across developing member countries (DMCs) in Central and West Asia Department
(CWRD). The TA prioritizes tailored support to executing and implementing agencies of Asian Development Bank (ADB)-
financed projects, particularly those requiring targeted, hands-on assistance during critical phases of project design and
implementation.

The TA is expected to improve portfolio quality and mitigate implementation delays by deploying international and national
consultants to strengthen procurement, contract, and project management capacities. Analytical studies will also be
undertaken and best practices in portfolio management consolidated for replication across DMCs. A key feature of this TA is the
institutional strengthening of capacity development resource centers (CDRCs) throughout the region, complemented by
ongoing training programs and workshops to deepen understanding and application of ADB's operational procedures,
especially those related to project design and implementation. The TA leverages ADB's established CDRC branding while
adapting it to reflect CWRD's unique regional priorities and context.

This TA builds on the successful outcomes of TA for Enhancing Project Readiness and Implementation in Central and West Asia
(TA 9692) which significantly enhanced project readiness and implementation capacity among executing and implementing
agencies in Central and West Asia. That TA project delivered regional workshops, consultant support, and a scoping study for
CDRCs. The current TA scales up these efforts to meet growing demand for strengthening institutional, portfolio, and project
management.

The TA is aligned with strategic focus area on regional cooperation and public goods promoting regional reach, collaboration,
knowledge sharing, coordination across multiple DMCs. The TA is linked with development results 11 (businesses and public
institutions with improved service delivery and financial stability) that incorporates:

(i) support to institutional capacity development;

(ii) proven models for institutional strengthening and project readiness;
(iii) tailored CDRC models based on country context and absorptive capacity;

(iv) integration of project readiness filters and safeguards compliance into procurement workflows for implementation
efficiency; and

(v) use of alumni networks and branding to sustain institutional memory.

The TA complements ongoing efforts in CWRD by i) scaling up initiatives from TA 9692, ii) aligning with country-specific
readiness filters and project modalities, and iii) coordinating with other ADB departments (e.g., Central Asia Regional Economic
Cooperation Secretariat, Independent Evaluation Department, Office of Anticorruption and Integrity, Office of Safeguards,
Procurement, Portfolio, and Financial Management Department, Strategy, Policy, and Partnerships Department, among others)
to ensure synergy and avoid duplication.
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Investment Description

e Asian Development Bank (ADB)
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Contact Information
ADB Team Leader:

Shaista Hussain
Email: shussain@adb.org

ACCESS TO INFORMATION
You can submit an information request for project information at: https://www.adb.org/forms/request-information-form

ADB has a two-stage appeals process for requesters who believe that ADB has denied their request for information in violation
of its Access to Information Policy. You can learn more about filing an appeal at: https://www.adb.org/site/disclosure/appeals

ACCOUNTABILITY MECHANISM OF ADB

The Accountability Mechanism is an independent complaint mechanism and fact-finding body for people who believe they are
likely to be, or have been, adversely affected by an Asian Development Bank-financed project. If you submit a complaint to the
Accountability Mechanism, they may investigate to assess whether the Asian Development Bank is following its own policies
and procedures for preventing harm to people or the environment. You can learn more about the Accountability Mechanism
and how to file a complaint at: http://www.adb.org/site/accountability-mechanism/main.
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Bank Documents

e Technical Assistance Report
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