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Quick Facts

Countries Sri Lanka
Specific Location Colombo
Financial Institutions Asian Development Bank (ADB)
Status Approved
Bank Risk Rating U
Voting Date 2025-11-24
Borrower Government of Sri Lanka - Ministry of Transport, Highways, Ports and Civil Aviation
Sectors Infrastructure, Technical Cooperation, Transport
Investment Type(s) Grant
Investment Amount (USD) $ 1.00 million
Project Cost (USD) $ 1.00 million
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Project Description

According to the Bank’s website, the proposed TA will provide continuous support to Sri Lanka's railway sector and augment
ADB's ongoing loan Railway Efficiency Improvement Project and its attached TA. It will develop a staged investment road map
to modernize and enhance the efficiency of the railway subsector of the Colombo suburban area, with particular focus on ADB's
potential project lending pipeline. The TA will include preparatory consultancy activities for (i) rehabilitation projects and
programs for railway infrastructure, (ii) rationalization of existing railway infrastructure and rolling stock fleet assets, (iii)
operationalization of the central train control center in Sri Lanka Railways' (SLR) new operations headquarters and train control
center (financed under the ongoing loan), and (iv) design of staged, long-term investment, and modernization programs. These
interventions will increase rail traffic throughput , strengthen operational efficiency and safety, and enhance the overall
attractiveness of the railway services along the Colombo suburban railway network. The TA will improve operational safety and
public transport services along the main traffic corridor of the suburban rail network system, and contribute to improving the
operational and financial performance, and sustainability of SLR. The TA will ensure that the environmental, social, and climate
change considerations are fully integrated in preparatory work, consistent with ADB's Safeguard Policy Statement (2009) and
in anticipation of the Environmental and Social Framework (2024).
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Early Warning System Project Analysis

According to the Technical Assistance Report, the Risk Categories are:

Environment: Not Applicable
Involuntary Resettlement: Not Applicable
Indigenous Peoples: Not Applicable
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Investment Description

Asian Development Bank (ADB)

The TA financing amount is $1,000,000, which will be financed on a grant basis by ADB’s Technical Assistance Special Fund
(TASF-other sources).

The government will provide counterpart support in the form of counterpart staff, office space, existing project data, other
available project-related information, and other in-kind contributions.
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Contact Information

No contacts available at the time of disclosure.

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.adb.org/forms/request-information-form

ADB has a two-stage appeals process for requesters who believe that ADB has denied their request for information in violation
of its Access to Information Policy. You can learn more about filing an appeal at: https://www.adb.org/site/disclosure/appeals

ACCOUNTABILITY MECHANISM OF ADB

The Accountability Mechanism is an independent complaint mechanism and fact-finding body for people who believe they are
likely to be, or have been, adversely affected by an Asian Development Bank-financed project. If you submit a complaint to the
Accountability Mechanism, they may investigate to assess whether the Asian Development Bank is following its own policies
and procedures for preventing harm to people or the environment. You can learn more about the Accountability Mechanism
and how to file a complaint at: http://www.adb.org/site/accountability-mechanism/main.
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Bank Documents

Preparing the Railway Sector Improvement Project: Technical Assistance Report
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