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Quick Facts

Countries Tajikistan

Financial Institutions Asian Development Bank (ADB)
Status Proposed

Bank Risk Rating A

Borrower Government of Tajikistan
Sectors Energy, Hydropower
Investment Type(s) Grant, Loan

Investment Amount (USD) $ 500.00 million

Loan Amount (USD) $290.00 million

Grant Amount (USD) $210.00 million
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Project Description

As stated by the ADB, the Rogun Hydroelectric Power Plant (HPP) is a large project under construction located on the Vaksh
river about 110km East-Northeast of Dushanbe in Tajikistan and, when completed, will be the most upstream power plant of
total 6 HPPS on the Vakhsh River. It will have an installed capacity of 3,780 MW, a 335-meter-high dam, 13.3 km3 reservoir
and expected annual generation of 14,400 GWh.

The Rogun HPP was designed in the 1970s and after several start-and-stop cycles the project implementation was resumed in
2008 with financing from the Government of Tajikistan. The pace of construction has been impacted by the availability of
financial resources and exposes the project to significant risks.

A group of development partners, including ADB, have formed the Rogun Coordination Group, led by the Tajikistan
government and the World Bank. The group serves as a coordination mechanism to provide joint oversight of the project
preparation and implementation. It also ensures overall consistency and alignment on strategic advice and messaging,
including proactive and effective stakeholder engagement.

For more information, please read frequently asked questions and consultation updates.

The project executing agency is the Open Joint Stock Company Rogun HPP.
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Early Warning System Project Analysis
The project E&S risks were categorized as follows:

e Environment - A;
o Involuntary Resettlement - A;
e Indigenous Peoples - C.
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Investment Description

e Asian Development Bank (ADB)
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Contact Information

ADB Team Leader:

Christoph Meindl - Senior Energy Specialist

No contacts available at the time of disclosure.

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.adb.org/forms/request-information-form

ADB has a two-stage appeals process for requesters who believe that ADB has denied their request for information in violation
of its Access to Information Policy. You can learn more about filing an appeal at: https://www.adb.org/site/disclosure/appeals

ACCOUNTABILITY MECHANISM OF ADB

The Accountability Mechanism is an independent complaint mechanism and fact-finding body for people who believe they are
likely to be, or have been, adversely affected by an Asian Development Bank-financed project. If you submit a complaint to the
Accountability Mechanism, they may investigate to assess whether the Asian Development Bank is following its own policies
and procedures for preventing harm to people or the environment. You can learn more about the Accountability Mechanism
and how to file a complaint at: http://www.adb.org/site/accountability-mechanism/main.
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Other Related Projects

e WB-P178819 Technical Assistance for Financing Framework for Rogun Hydropower Project
e AIlIB-000687 Tajikistan: Rogun Hydropower Development Project - Phase 1
e WB-P181029 Sustainable Financing for Rogun Hydropower Project
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