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Project Description

The Government of Mongolia requested assistance from the Asian Development Bank (ADB) to strengthen public hospital
autonomy. A fact-finding mission took place in Ulaanbaatar in August 2015, and ADB reached agreement with the government
on the impact, outcome, outputs, cost and financing, implementation arrangements, and outline terms of reference for
consulting services for the policy and advisory technical assistance (TA). Concept clearance was obtained on 22 October 2015.

The capacity of the Ministry of Health and Sports and other central and local government agencies to engage in a broad
hospital reform process needs to be strengthened. This will require a phased approach to hospital autonomy with built-in
mechanisms to learn from the implementation process and readjust implementation tools as required. Senior hospital
management staff, board members, and selected community representatives will require substantial enhancements to their
capacity to face their new responsibilities to manage autonomous facilities. The Ministry of Finance's capacity to oversee and
monitor hospital financing reform will also need to be reinforced.

The government has requested ADB support to (i) further advance the regulatory framework for hospital autonomy, (ii) build
capacity of the government and hospital staff to manage hospitals within the improved legal environment, and (iii) provide
technical support in the gradual implementation of hospital autonomy.
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Investment Description

e Asian Development Bank (ADB)

Government US$ 0.1 million
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Contact Information

Ministry of Health (formerly Ministry of Health and Sports)
1st Floor, Government Building VIII
Olympic Street 2, Ulaanbaatar

ACCOUNTABILITY MECHANISM OF ADB

The Accountability Mechanism is an independent complaint mechanism and fact-finding body for people who believe they are
likely to be, or have been, adversely affected by an Asian Development Bank-financed project. If you submit a complaint to the
Accountability Mechanism, they may investigate to assess whether the Asian Development Bank is following its own policies
and procedures for preventing harm to people or the environment. You can learn more about the Accountability Mechanism
and how to file a complaint at: http://www.adb.org/site/accountability-mechanism/main
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Bank Documents

e Project Disclosure PDF
e Strengthening Hospital Autonomy: Technical Assistance Report  [Original Source]
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