
   Early Warning System

ADB-47174-001
Regional Improvement of Border Services



Quick Facts

Countries Mongolia
Specific Location Altangulag
Financial Institutions Asian Development Bank (ADB)
Status Active
Bank Risk Rating C
Voting Date 2016-04-22
Borrower Government of Mongolia
Sectors Infrastructure
Investment Type(s) Loan
Investment Amount (USD) $ 27.00 million
Project Cost (USD) $ 29.07 million
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Project Description

The project will address the core problem of inefficient trade processes through rehabilitation and provision of modern
equipment in Altanbulag border crossing point, upgrading the Customs Automated Information System and preparatory work
for the establishment of a single window system.

The impact will be increased trade and competitiveness as a result of faster and cost efficient cross-border services. The
intended project outcome is reduced cost and time of compliance with trade procedures.

Output 1: Facilities and equipment at Altanbulag, Bichigt, and Zamiin-Uud BCPs are upgraded and improved. Infrastructure and
equipment at the three BCPs are relatively old and considered inefficient. Cooperation between border agencies is also limited.
Investments will focus on (i) rehabilitation and reorganization of BCP facilities to strengthen customs processing capacity and
facilitate trade in line with modern customs practices, as well as create a gender-sensitive environment; 19 and (ii) provision
of modern equipment to enable customs officials to undertake their control function effectively and reduce reliance on manual
checks. Training of customs officers on the use of newly acquired equipment and modern customs practices (i.e., risk
management techniques, coordinated border management, and awareness raising on human trafficking) will also be
conducted. 20.

Output 2: Communication infrastructure for CAIS is improved and GACT systems are interoperable. The core CAIS application
modules will be upgraded to provide added functionalities for more operational efficiency. The CAIS system will be made
single-windowready, and capacity will be boosted to prepare for anticipated higher volume. In this regard, operating and
processing capacity will be increased through system software installations and hardware upgrades alongside network
upgrades. Improvements in the customer support center will be undertaken through call center analysis and design, as well as
help desk and customer support software. The customs external portal system will be upgraded to allow public viewing of
trade information and reports. Technical training will be provided to boost the capacity of ICT staff at GACT. Advisory support
will help develop the interconnectivity and interoperability of information systems at the customs and taxation authorities. A
business process integration strategy will be formulated, which will inform the ICT systems' interconnection process.

Output 3: Preparatory work for single window is undertaken. A revised singlewindow model will be prepared to involve, in
principle, the key trade-related agencies20 and private sector entities involved in the supply chain. Analysis will be undertaken
to redesign processes and procedures to incorporate a coordinated border management approach to operations, including
cargo examinations and information sharing. The current documentary requirements for all agencies will also be examined to
streamline them into an agreed set of documents needed to clear cargo.21 Preparation for the single window will also include
an agreement from most agencies involved in trade to work together, share information, and link current information
technology systems. An agreement should be reached on the lead agency to manage the single window, and on the financial
implications of maintaining and upgrading the system. The development of a single window in Mongolia will be based on
functional requirements established in these preparations. Preparatory work will lay the ground for the implementation of a
single-window platform (hardware, operating systems, and infrastructure) as well as single-window applications such as e-
licensing, e-signature, e-logistics, 22 e-payment, and single-window reporting.
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Investment Description

Asian Development Bank (ADB)

Government US$ 2.07 million
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Contact Information

Ministry of Finance
ANUDARI@MOF.PMIS.GOV.MN
Government Building-2
Negdsen Undestnii gudamj-5/1
Ulaanbaatar-210646, Mongolia

ACCOUNTABILITY MECHANISM OF ADB
The Accountability Mechanism is an independent complaint mechanism and fact-finding body for people who believe they are
likely to be, or have been, adversely affected by an Asian Development Bank-financed project. If you submit a complaint to the
Accountability Mechanism, they may investigate to assess whether the Asian Development Bank is following its own policies
and procedures for preventing harm to people or the environment. You can learn more about the Accountability Mechanism
and how to file a complaint at: http://www.adb.org/site/accountability-mechanism/main
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Bank Documents

Khiliin uilchilgeeg saizhruulakh bus nutgiin tosol (RIBS): Tosliin MedeelliinTailan     [Original Source]
Loan Agreement (Special Operations) for Loan 3387-MON: Regional Improvement of Border Services Proje      [Original
Source]
Project Disclosure PDF
Regional Improvement of Border Services: Initial Poverty and Social Analysis     [Original Source]
Regional Improvement of Border Services: Procurement Plan     [Original Source]
Regional Improvement of Border Services: Project Administration Manual     [Original Source]
Regional Improvement of Border Services: Report and Recommendation of the President     [Original Source]
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https://ewsdata.rightsindevelopment.org/files/documents/01/ADB-47174-001_sZcvehM.pdf
https://www.adb.org/mn/projects/documents/47174-001-project-data-sheet
https://ewsdata.rightsindevelopment.org/files/documents/01/ADB-47174-001.pdf
https://www.adb.org/projects/documents/loan-3387-mon-regional-improvement-of-border-services-sfj
https://www.adb.org/printpdf/projects/47174-001/main
https://ewsdata.rightsindevelopment.org/files/documents/01/ADB-47174-001_PBpzzGn.pdf
https://www.adb.org/projects/documents/regional-improvement-border-services-mongolia-ipsa
https://ewsdata.rightsindevelopment.org/files/documents/01/ADB-47174-001_NVXC0tu.pdf
https://www.adb.org/projects/documents/mon-regional-improvement-of-border-services-pp
https://ewsdata.rightsindevelopment.org/files/documents/01/ADB-47174-001_n1K6A2L.pdf
https://www.adb.org/projects/documents/mon-regional-improvement-of-border-services-pam
https://ewsdata.rightsindevelopment.org/files/documents/01/ADB-47174-001_UoezHYk.pdf
https://www.adb.org/projects/documents/mon-regional-improvement-of-border-services-rrp
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