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Project: Power Grid Improvement (PGI) Project Project Stage: Implementation 

Team 

Leader(s): 
Rome Chavapricha 

Country: Lao PDR 

Project Development Objective 

The project development objective is to help improve efficiency and reliability of power distribution in the 

selected load areas served by EDL. 

Key Project Data 

Project Number P149599 Board Approval Date  23 June 2015 Closing Date 31 March 2020 

IDA Grant Amount US$ 30 million IDA Disbursement 0%   

PDO Rating Satisfactory IP Rating Satisfactory   
. 
 

Introduction 

1. A World Bank Mission1 visited Lao PDR, from August 17–21 and September 1–4, 2015 to carry out 

project fiduciary launch activities and provide implementation support for the Power Grid Improvement 

Project (PGI). The mission would like to express its gratitude for the hospitality provided by the Ministry 

of Energy and Mines (MEM) and Electricite du Laos (EDL). 

2. As part of the World Bank’s Access to Information policy, the team sought guidance from the 

implementing agencies as to whether the aide-memoire would be publicly disclosed. It was agreed that it 

would be disclosed. 

Key Findings  
 

3. IDA Credit Effectiveness. The Financing Agreement and the Project Agreement were signed on August 

17, 2015. To fulfill project effectiveness, a Subsidiary Agreement between the Ministry of Finance (MOF) 

and EDL needs to be executed by November 13, 2015. EDL is now coordinating with MOF on the 

Subsidiary Agreement and the Legal Opinion. 

4. PGI Project Office. EDL submitted a complete Project Office officials list dated September 2, 2015. Mr. 

Sipasith Boupha, project manager for Rural Electrification Project Phase II (REPII), has been appointed 

as project manager for PGI. In addition, there are four lead officers responsible for: (i) Administration 

and Finance Team – Mr. Khanthanet Saysompheng; (ii) Technical Team – Mr. Latsamee Inthavong; (iii) 

Environment and Social Team – Mr. Vongvilay Sisoulath; and (iv) Procurement Team – Mr. Anavong 

Sivoravong. The PGI Project Office reports to Mr. Komonchanh Phet-asa, deputy managing director of 

EDL and project director for PGI. Details of the PGI Project Office appear on Annex 3. 

5. Financial Management and Disbursement.  

i. The FM launch workshop was held on August 21, 2015 and attended by officials from the PGI 

Administration and Finance Team. The Bank will provide additional training on FM and 

disbursement for this team in the coming few months. A presentation from the FM launch workshop 

appears in Annex 4. 

                                                                 
1 Rome Chavapricha, Sr. Energy Specialist; Waraporn Hirunwatsiri, Sr. Environmental Specialist; Satoshi Ishihara, Sr. Social 

Development Specialist; Khamphet Chanvongnaraz, Procurement Specialist; Siriphone Vanisaveth, Financial Management 

Specialist; Reaksmey Keo Sok, Financial Management Consultant; Vilayvanh Phonepraseuth, Operations Analyst; Kaysone 

Vongthavilay, Program Assistant. Juan Martinez, Sr. Social Development Specialist and Masaki Takahashi, Sr. Power 

Engineer remotely supported the mission.   
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ii. EDL and the mission agreed to refine the FM Manual (a part of Operations Manual) further and 

agreed on the consultant’s TOR for this purpose. EDL will hire an individual consultant for this 

purpose by end-October.  

6. Procurement. 

i. The procurement launch workshop was held on August 21, 2015 and attended by officials from 

the PGI Procurement Team. EDL has hired a full time procurement consultant since April 2015. 

A presentation from the procurement launch workshop appears in Annex 5. 

ii. EDL and the mission agreed on the first update of the procurement plan. EDL will submit this 

procurement plan for Bank review for disclosure by end-September. 

iii. EDL has prepared ICB document for procurement of Portable Meter Tester and Meter Test 

Bench, with bid issuance and bid opening scheduled for October and December 2015 

respectively. 

iv. EDL has already initiated consultant selection for advanced meter infrastructure system 

consultancy (CS-01). This package is the largest consulting package under PGI, currently at short-

listing stage, with request for proposals submission scheduled for January 2016. 

7. Environmental and Social Safeguards. 

i. The E&S safeguards launch workshop was held on September 3 and 4 and attended by officials 

from EDL, and District and Provincial Project Environmental Management Committee (PEMC) 

and Project Grievance Redress Committee (PGRC) that was established since Feb 27, 2015 and 

July 14, 2015 respectively. A presentation from the safeguards launch workshop appears in Annex 

6. EDL confirmed the commitment to implement the Environmental and Social Management Plan 

(ESMP). EDL indicated that it will improve the storage facility for the retired Polychlorinated 

Biphenyls (PCB) based transformers to include a concrete pad with curbs or trays sufficient to 

contain the liquid contents of these containers should they be spilled or leaked. EDL also informed 

the mission that the inventory of PCB based transformers is on-going for a proper record and proper 

management of PCB contaminated equipment as per Stockholm Convention. Environmental codes 

of practice (ECoP) will be included as part of the contractor’s contract and EDL will train the 

awarded contractor to ensure compliance with ESMP and ECoP.   

ii. EDL’s PGI Technical Team will confirm the medium voltage (MW) feeder routes (out of a total of 

22 MV feeders) that require supplemental power poles by end-October, 2015. To the extent 

possible, EDL will minimize installing new power poles by increasing the size or height of existing 

power poles. Following this confirmation, EDL will then coordinate with Xaithany District officials 

to communicate with landowners should there be any need for land donation for power poles. The 

protocol for voluntary land donation has been prepared and annexed to the PGI Environmental and 

Social Management Plan. This protocol provides guidance for EDL and its contractors to implement 

for land donation. 

8. Second Five-year Financial Action Plan (FAP) for Financial Sustainability of EDL and the Power 

Sector. The MOF endorsed the second FAP on March 13, 2015. This follows endorsement by MEM and 

EDL in August 2013. The next update of the FAP is scheduled for June 2017 before the end of the second 

FAP at the end of 2017. 

9. Multi-tier energy access survey and electricity tariff affordability study. The Bank is facilitating a 

multi-tier energy access survey and an electricity tariff affordability study under the Technical Assistance 

for Hydro and Mining Sectors project. The TOR for tariff affordability study—a part of power sector 

financial review—was agreed with MEM and is planned to start work in February 2016. The multi-tier 
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energy access survey is a part of the global Bank-supported survey for Sustainable Energy For All 

Initiative. Detail work is scheduled to begin in October 2015. 

 

Next steps and actions  

10. The Bank team will provide implementation support to EDL on a continual basis. EDL and the Bank 

team agreed to hold frequent teleconferences and implementation support missions during the first 

year of project implementation. The next implementation support mission is tentatively planned for 

March 2016.  

EDL 

i. PGI Deputy Project Director, will lead the coordination with MOF on the execution of the 

Subsidiary Agreement and the Legal Opinion. 

ii. PGI Administration and Finance Team will lead the selection of consultant to refine the FM 

Manual by end October 2015. 

iii. PGI Technical Team will confirm MV line routes that require additional power pole installation 

by end October 2015. 

iv. PGI Procurement Team will complete updating the first updated procurement plan for Bank 

review by end September 2015. 

World Bank 

i. To arrange FM and disbursement training by no later than January 2016. 

ii. To attend a meeting on EDL FMIS improvement technical assistance scheduled for the week 

of October 5, 2015. 

iii. To carry out a safeguards due diligence mission upon EDL’s confirmation of MV line routes 

that require additional power pole installation.   

 

Annexes 

  

1. List of people met 

2. IDA Credit Covenants for PGI 

3. PGI Project Office Details 

4. PGI Financial Management Launch Presentation 

5. PGI Procurement Launch Presentation 

6. PGI Environmental and Social Safeguards Launch Presentation 
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Annex 1 – List of People Met 
 

 

Name Institution Position 

Mme. Khamphiou Phounsavat EdL Assistant to Managing Director 

Mr. Siprasith Boupha EdL Project Manager 

Mr. Khannousone Phoumkeo EdL Deputy Project Manager 

Mr. Sen Keosihoun EdL Deputy Project Manager 

Mr. Latsamee Inthavong EdL Deputy Project Manager 

Mr. Silikhan Chanthavong EdL Manager of Procurement Office 

Mr. Kanthaneth Saysompheng EdL Manager of Project Loan Accounting Office 

Mr. Vongvilay Sisoulath EdL Deputy Manager of Environmental Office 

Ms. Khamtienphet Inthirath EdL Technical Officer, Environmental Office 

Mr. Khamphanh Gnabandith EdL Technical Officer 

Mr. Jitendra Jadon EdL Procurement Consultant 

Mr. Vongtayfa Sisouvong EdL Environmental Consultant 
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Annex 2 - IDA Credit Covenants for PGI 

   IDA credit covenants. The covenants are as follows: 

 

Name Recurrent Due Date Frequency 

1. Progress report on implementation of Financial Action 

Plan 

 

2. Update of Financial Action Plan 

 

3. EDL total liabilities-to-equity ratio of not exceeding 

2:1 

 

4. Update of Project Operations Manual 

 

5. Implementation of ESMP/ECoP 

 

6. Implementation of Emergency Response Manual 

 

7. EDL maintaining Project Office 

Yes 

 

 

No 

 

Yes 

 

 

Yes 

 

Yes 

 

Yes 

 

Yes 

June 2016, 2017, 2018, 

2019 

 

June 2017 

 

Continuous 

 

 

Continuous 

 

Continuous 

 

Continuous 

 

Continuous 

Yearly 

 

 

Once 

 

Continuous 

 

 

As required 

 

Continuous 

 

Continuous 

 

Continuous 
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Annex 3 – PGI Project Office Details
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Annex 4 – PGI Financial Management Launch Presentation
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Annex 5 – PGI Procurement Launch Presentation 
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Annex 6 – PGI Environmental and Social Safeguards Launch Presentation
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