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Public Disclosure Authorized

Project: Power Grid Improvement (PGI) Project Project Stage:  Implementation
Team .

Leader(s): Rome Chavapricha

Country: Lao PDR

Project Development Objective

The project development objective is to help improve efficiency and reliability of power distribution in the
selected load areas served by EDL.

Key Project Data

Project Number P149599 Board Approval Date 23 June 2015 Closing Date 31 March 2020
IDA Grant Amount USS 30 million IDA Disbursement 0%
PDO Rating Satisfactory IP Rating Satisfactory

Public Disclosure Authorized

Introduction

1. A World Bank Mission! visited Lao PDR, from August 17-21 and September 1-4, 2015 to carry out
project fiduciary launch activities and provide implementation support for the Power Grid Improvement
Project (PGI). The mission would like to express its gratitude for the hospitality provided by the Ministry
of Energy and Mines (MEM) and Electricite du Laos (EDL).

2. As part of the World Bank’s Access to Information policy, the team sought guidance from the
implementing agencies as to whether the aide-memoire would be publicly disclosed. It was agreed that it
would be disclosed.

Key Findings

3. IDA Credit Effectiveness. The Financing Agreement and the Project Agreement were signed on August
17, 2015. To fulfill project effectiveness, a Subsidiary Agreement between the Ministry of Finance (MOF)
and EDL needs to be executed by November 13, 2015. EDL is now coordinating with MOF on the
Subsidiary Agreement and the Legal Opinion.

4. PGI Project Office. EDL submitted a complete Project Office officials list dated September 2, 2015. Mr.
Sipasith Boupha, project manager for Rural Electrification Project Phase 1l (REPII), has been appointed
as project manager for PGI. In addition, there are four lead officers responsible for: (i) Administration
and Finance Team — Mr. Khanthanet Saysompheng; (ii) Technical Team — Mr. Latsamee Inthavong; (iii)
Environment and Social Team — Mr. Vongvilay Sisoulath; and (iv) Procurement Team — Mr. Anavong
Sivoravong. The PGI Project Office reports to Mr. Komonchanh Phet-asa, deputy managing director of
EDL and project director for PGI. Details of the PGI Project Office appear on Annex 3.

5. Financial Management and Disbursement.

i. The FM launch workshop was held on August 21, 2015 and attended by officials from the PGI
Administration and Finance Team. The Bank will provide additional training on FM and
disbursement for this team in the coming few months. A presentation from the FM launch workshop
appears in Annex 4.

1 Rome Chavapricha, Sr. Energy Specialist; Waraporn Hirunwatsiri, Sr. Environmental Specialist; Satoshi Ishihara, Sr. Social
Development Specialist; Khamphet Chanvongnaraz, Procurement Specialist; Siriphone Vanisaveth, Financial Management
Specialist; Reaksmey Keo Sok, Financial Management Consultant; Vilayvanh Phonepraseuth, Operations Analyst; Kaysone
Vongthavilay, Program Assistant. Juan Martinez, Sr. Social Development Specialist and Masaki Takahashi, Sr. Power
Engineer remotely supported the mission.
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EDL and the mission agreed to refine the FM Manual (a part of Operations Manual) further and
agreed on the consultant’s TOR for this purpose. EDL will hire an individual consultant for this
purpose by end-October.

6. Procurement.

The procurement launch workshop was held on August 21, 2015 and attended by officials from
the PGI Procurement Team. EDL has hired a full time procurement consultant since April 2015.
A presentation from the procurement launch workshop appears in Annex 5.

EDL and the mission agreed on the first update of the procurement plan. EDL will submit this
procurement plan for Bank review for disclosure by end-September.

EDL has prepared ICB document for procurement of Portable Meter Tester and Meter Test
Bench, with bid issuance and bid opening scheduled for October and December 2015
respectively.

EDL has already initiated consultant selection for advanced meter infrastructure system
consultancy (CS-01). This package is the largest consulting package under PGlI, currently at short-
listing stage, with request for proposals submission scheduled for January 2016.

7. Environmental and Social Safeguards.

The E&S safeguards launch workshop was held on September 3 and 4 and attended by officials
from EDL, and District and Provincial Project Environmental Management Committee (PEMC)
and Project Grievance Redress Committee (PGRC) that was established since Feb 27, 2015 and
July 14, 2015 respectively. A presentation from the safeguards launch workshop appears in Annex
6. EDL confirmed the commitment to implement the Environmental and Social Management Plan
(ESMP). EDL indicated that it will improve the storage facility for the retired Polychlorinated
Biphenyls (PCB) based transformers to include a concrete pad with curbs or trays sufficient to
contain the liquid contents of these containers should they be spilled or leaked. EDL also informed
the mission that the inventory of PCB based transformers is on-going for a proper record and proper
management of PCB contaminated equipment as per Stockholm Convention. Environmental codes
of practice (ECoP) will be included as part of the contractor’s contract and EDL will train the
awarded contractor to ensure compliance with ESMP and ECoP.

EDL’s PGI Technical Team will confirm the medium voltage (MW) feeder routes (out of a total of
22 MV feeders) that require supplemental power poles by end-October, 2015. To the extent
possible, EDL will minimize installing new power poles by increasing the size or height of existing
power poles. Following this confirmation, EDL will then coordinate with Xaithany District officials
to communicate with landowners should there be any need for land donation for power poles. The
protocol for voluntary land donation has been prepared and annexed to the PGI Environmental and
Social Management Plan. This protocol provides guidance for EDL and its contractors to implement
for land donation.

8. Second Five-year Financial Action Plan (FAP) for Financial Sustainability of EDL and the Power
Sector. The MOF endorsed the second FAP on March 13, 2015. This follows endorsement by MEM and
EDL in August 2013. The next update of the FAP is scheduled for June 2017 before the end of the second
FAP at the end of 2017.

9. Multi-tier energy access survey and electricity tariff affordability study. The Bank is facilitating a
multi-tier energy access survey and an electricity tariff affordability study under the Technical Assistance
for Hydro and Mining Sectors project. The TOR for tariff affordability study—a part of power sector
financial review—was agreed with MEM and is planned to start work in February 2016. The multi-tier
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energy access survey is a part of the global Bank-supported survey for Sustainable Energy For All
Initiative. Detail work is scheduled to begin in October 2015.

Next steps and actions

10. The Bank team will provide implementation support to EDL on a continual basis. EDL and the Bank
team agreed to hold frequent teleconferences and implementation support missions during the first
year of project implementation. The next implementation support mission is tentatively planned for
March 2016.

L

m

i. PGI Deputy Project Director, will lead the coordination with MOF on the execution of the
Subsidiary Agreement and the Legal Opinion.

ii. PGI Administration and Finance Team will lead the selection of consultant to refine the FM
Manual by end October 2015.

iii. PGI Technical Team will confirm MV line routes that require additional power pole installation
by end October 2015.

iv. PGI Procurement Team will complete updating the first updated procurement plan for Bank
review by end September 2015.

World Bank
i. Toarrange FM and disbursement training by no later than January 2016.

ii. To attend a meeting on EDL FMIS improvement technical assistance scheduled for the week
of October 5, 2015.

iii. To carry out a safeguards due diligence mission upon EDL’s confirmation of MV line routes
that require additional power pole installation.

Annexes

1. List of people met

2. IDA Credit Covenants for PGI

3. PGI Project Office Details

4. PGI Financial Management Launch Presentation
5. PGI Procurement Launch Presentation

6. PGI Environmental and Social Safeguards Launch Presentation
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Annex 1 — List of People Met

Name Institution Position

Mme. Khamphiou Phounsavat EdL Assistant to Managing Director

Mr. Siprasith Boupha EdL Project Manager

Mr. Khannousone Phoumkeo EdL Deputy Project Manager

Mr. Sen Keosihoun EdL Deputy Project Manager

Mr. Latsamee Inthavong EdL Deputy Project Manager

Mr. Silikhan Chanthavong EdL Manager of Procurement Office

Mr. Kanthaneth Saysompheng EdL Manager of Project Loan Accounting Office
Mr. Vongvilay Sisoulath EdL Deputy Manager of Environmental Office
Ms. Khamtienphet Inthirath EdL Technical Officer, Environmental Office
Mr. Khamphanh Gnabandith EdL Technical Officer

Mr. Jitendra Jadon EdL Procurement Consultant

Mr. Vongtayfa Sisouvong EdL Environmental Consultant
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Annex 2 - IDA Credit Covenants for PGI
IDA credit covenants. The covenants are as follows:

Name Recurrent Due Date Frequency
1. Progress report on implementation of Financial Action Yes June 2016, 2017, 2018, Yearly
Plan 2019

2. Update of Financial Action Plan No June 2017 Once

3. EDL total liabilities-to-equity ratio of not exceeding Yes Continuous Continuous
2:1

4. Update of Project Operations Manual Yes Continuous As required
5. Implementation of ESMP/ECoP Yes Continuous Continuous
6. Implementation of Emergency Response Manual Yes Continuous Continuous
7. EDL maintaining Project Office Yes Continuous Continuous
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Annex 3 — PGI Project Office Details
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Annex 4 — PGI Financial Management Launch Presentation

Power Grid Improvement Project

Fiduciary Kick-off Workshop

Financial Management 5ession

Lending framewaork

+ The Recipient [Government) is required to
malntain acceptable financial management
arrangements.

* This includes having implementation
arrangements that ensure the loan/grant
proceeds are only used for the purposes
intended.

* Where feasible, use Country Systems

Acceptable Financial Management
System

Fi arrangements are considered acceptable if they:

= ensure &l financial transactions relating to the project
are accurately and completely recorded [both DPs and
any counterpart funds).

+ facllitate the preparation of timely and reliable
financial statements for project management and
other stakeholders.

+ adequately safeguard project assets and ensure they
are only used for the purposes intended.

*  have external audit arrangements in place that are
acceptable to the WE.

Why Financial Management System is
important?

+ Ensures proper management of resources in order to

achieve project development objectives

* Provides timely and relevant financial information for

better dedsions and ensures avallability of funds

* Provides & deterrent to fraud and corruption

Eligible Expenditure

| Categaries ] A Credit (318 | Pervabuge o be fnanced
(s, wirks 1'|-:-'N|'I|1g ME ] [[L12%
s sl s
Teaiig aial Wirkships, and
Operwing Cosds wnder Parss 1, 2
ad }af the Pt

| Fimerpency Expendinnes wnder | 0 [ 1
Pari 4 of the Fropext

| TOTAL [ AW

Eligible Expenditure

* All expenditure Incurred under a project must be

eligible under the project financing agreement.

* |f expenditure does not contribute to the project

development cutcomes it §s Ineligible.

* |f the supporting documentation is iInadeguate or not

accessible within a reasonable timeframe the
expenditure will be declared as ineligible.

* Al activities must be completed on or before the

project closing date (Expected: March 31, 2020) for it
to be eligible for financing

* Ineligible expenditure is a serious ssue and a refund is

sought.




THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

Aide Memoire — August/September 2015

el

Funds Flow

The Warld Barik About DA
*  Emclusively used for
T B project intended
| e PLIrposes

= Administered by
MOF - EOL MoF; day-to-day

i management and

replenishment by EDL

= Current ceiling: US53
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Contractons Coadultants’
Supplirs Operating Costs

Disbursement

* Methods: Reimbursement, Advance, Direct Payment,

Speclal Comrmitment

* Retroactive financing: SDR700,000 for expenses pald

from 1 lan 2015 until signing date

* Minimum Value of Applications: $100,000; applicable

to Direct Payment, Special Commitment and
Reimbursement only

* Freguency of regorting Eligible Expenditures Paid from

D meanithily

* Disbursement deadline date: 4 months after the

project closing date

* Refer to Disbursement Letter for details

FM Structure
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Accounting

* Fiscal year: January 1 - December 31
* (Cash basis of accounting, except for advance
* LUse of accounting software

Original documents are kept at EDLs Project
Office for audit

+ Accounting records in USS
Financial statements are prepared in US5.

Currency of Commitment

In 5DA (SDR21.4 million; equivalent U530 million)
Exchange rate in PAD: 1 SDR = U551 40642

‘Watch out for depreciation of SDR to ensure the
project is not over committed.

Regularly monitor remaining undisbursed balance -
annually and more freguenthy towards the end of the
project

Currency of Commitment

* From Client Connection
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Financial Reporting

= Prepare semester Interim unaudited Financial
Report and submit to the Bank no later than
45 days after the semester end

Report on receipts, expenditure and fund
balances

Alzp report on progress of disbursement, and
variance analysis

Internal Audit

+ Helps provide EDL's management with an
assurance of effectiveness of internal contrals
in place;

* Should invelve with auditing the project’s
operations as part of the capacity building

External Audit

Annual audit of project’s financal statements

Appoint independent gualified external auditor
with Terms of Reference acceptable to the Bank &
manths after effectiveness

If necessary, coordinate with the external auditor
to start an interim audit in Sep. or Oct.

Submit audit report and management letter no
later than & months after the fiscal year end

Disclose audit report

Lessons learnt

+ Submission of audit reports were not timely in
the previous projects

+ Submission of IFRs were also not timely

« Reporting of expenditure paid from DA not
timely resulting in inactive DA

Important References

Financing Agreement
Subsidiary agreement

Disbursement Letter

Project Appraisal Docurment
Disbursement guidelines and handbook
Manuals used under the project

MNext Steps

Ansign M ind dinbursment officen EDL

Nefrshar training on financlal mansgesent and Eand W8 Soon afer

disbrrmment wffectherana

O @ D ared porpusd of an acheares bn D& oL Seon abter
wffectiaran
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whecirmrana,
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Appoint S erterral suifor soeptale to the Bk B Mo lter than &
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Annex 5 — PGI Procurement Launch Presentation

@ Implementing Arrangements
Procurement Office will have the overall
responsibility on procurement aspects,

| including:
|II -/ﬁ:-Tennsuf References (TORs) and
/' Technical Specifications shall be
prepared by the beneficiaries of relevant
Procurement Management Department.
+ Procurement and contracting;

+ Launching Workshop:
Power Grid Improvement Project

Vienfiane August 21, 2015

@ Objectives @ Implementing Amrangements {cont.)

< Evaluation committees will be appointed

lrEs e e before initiation of each procurement/

: 2. Applicable procurement procedures and { selection procedure and will comprize
guidelines representatives of the beneficiaries and

A Tl /" relevant experts familiar with the
4. Procurement plan

assignment.
5. LS 4 Ceontract management and
6. Some considerations implementation Horing.
@ Role of the Recipient (EDL) @ Role of the World Bank
Implementation: Fiduciary!
- The Bank is required by its Articles of
. The rezponsibility for the overall . Agreement to
| implementation of the project, and therefore | “...ensure that the proceeds of any loan/
I ) I grant are used only for the purposes for
Jf,';'r procurement, contracting and payment of /" which the loan/ grant is granted, with due
/goods and consultant services under the ¢ attention to consideration of economy
) ) and efficiency and without regard fo
project, rests solely with the Govemment of political or any other non-econemic
Lao POR. Implementing agency of the influence or considerations.”

and it has established detailed proceduras

Project is EDL through the Procurement for this purpose.

Office, Business Department.
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@ Role of the World Bank (cont.)

% Provides guidance to implementing agency
on Bank's procurement policies,
procedures, documents efc.

| % Cames out a regular supervision of the
recipient’s procurement actions to ensure
III scompliance with the agreed amangements
/" in the project procurement plan and the

% Procurement supervision employs a set of
complementary instruments (prior, post,
and independent reviews) to fulfill Bank's
fiduciary mandate in a cost-effective
Manmner.

@ Applicable Guidelines

% GUIDELINES Procurement under IBRD
Loans and IDA Credits, January 2011,
revised July 2014,

4 GUIDELINES Selection and

/’ Employment of Consultants by World

¢/ Bank Borrowers, January 2011,
revised July 2014.

@ Applicability of the Guidelines

4 Define the policies and procedures for
procurement of goods, works and
selecting, contracting and menitoring

| consultants required for projects that are

financed in whole or in part by loans

# financed by the Bank, including credits

7/ and grants from the Intemational

Drevelopment Association (IDA).

4 Apply to all contracts for goods, works,
and consultancy services (intellectual and
advisory nature) financed in whole ar in
part from the Bank lcansfgrants.

Important Documents

4 Project Operations/Procurement Manual
< Financing Agreement - Governs the legal
relationship between the Bomower and

/ the Bank (Defines, among other things,
the guidelines and procurement methods
applicable to the project)

% Procurement Plan - THE DOCUMENT

@ Procurement Plan

% What — defines the procurement
amangements and the particular contracts
which will be financed from the Credit.

;&-’How— the proposed procurement method.

‘¢ When - timing for each step of the
procurement process.

% What is to be prior reviewed by Bank.

% Updated periodically and published.

@ Review Arrangements

< Prior review — for confracts above the
thresholds as indicated in the procurement
plan.
| < Par. 2 in Appendix | in Procurement and
Consultant Guidelines defines the steps.
%' Post review — for contracts under the
/ thresholds as indicated in the procurement
plan.
< Par. 5 in Appendix | of Procurement and
Consultant Guidelines defines the steps.
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@ Standard Documents @ Indicative fimeline of a selection

% Standard forms of procurement notices PIOCESS

% Procurement Plan and Procurement I — H
| tracking form. -y o Pt —
[ % Standard requests for proposal (dafed e =

October 2011); W reeawicr 3 Ba et ok e Mo
". 4/ICB: - e
# » Goods: Standard bidding documents o e— p—
{dated March 2013); Eng. A Bestion oo sl i
* Works: Standard bidding documents “ A mam
{dated December 2012); Eng. :
% NCB: R
* Goods: NCB Goods; Eng. & Lao. e e

¥ Works: NCB Works; Eng. & Lao.

@ Standard Documents (cont.) @ Publication of Contract Awards
% Shopping: % Publication of the Award of Contract
¥ Goods: Request for Quotation _ after the award of contract. the

| (Harmonized, Apnl 2014); Eng. & Lao. |
| ¥ Works: Request for Quotation |
(Harmonized, April 2014); Eng. & Lao.
4 Standard forms of evaluation report for

Bomower shall publizh in UNDB online
and Mational Gazette the results from
the selection. Publication through

e / ClientConnection
‘& Standard forms of contract ¢ waww.clientconnecGon wordbank.org
& Confract award templates % Copy of the signed contract, together
% Sample of TOR, REQI, EQI and Technical with copy of advance payment and
evaluation reports. guarantes to be sent to the Bank for
information and files promplly after the
confract is signed.
@ Standard Documents (cont.) @ Some considerations...
< Other Government Documents. In order to prevent delays in processing
4 All documents are available at the Bank's applications for withdrawal please make
extemal website at gure that for all contracts subject to prior
| www. worldbank.org/procure and [ review:
Khamphet's BOX: Procurement % Copy of contract is sent to the Bank
| +Documents - KP | Jmmediately after signing for information and
I,r" ;f files (for both prior and post review contract)

—scanned copy is acceptable;

< Advance payment and performance
guarantes must accompany the contract —
scanned copies are acceptable;
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@ Some considerationsz... (cont.)

< The name of suppliercontractorfconsultant
is indicated comectly in the contract, as well
| as the full address and country;
| < For prior review contract — contract
extension shall be requested for the Bank's
III (NOL;

i
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Annex 6 — PGI Environmental and Social Safeguards Launch Presentation

Prosecr Launch Worsssor, Septemsen 3, 2015
“POWER GRID IMPROVEMENT PROJECT”
Environmental and Social Standards
Management

THE WORLD BANK

e

Dy: Ma. Warsporn Mirunwatsind Mr. Sstoshl bahihars
Senlor Eavirommental Specialist Sector Social nafeguard Specislist

Objective of the Project

The project aims to help improve efficiency and reliability of
power distribution in stlected load areas served by EDL.

0 Smart metering and reduction of distribution losses to help
reduce distribution losses and improve metering, billing and
collection system.

O Improve reliability of power supply and reduce losses through
rehabilitating about 366km of distribution power lines,
including 127km of MV (22kV) power lines.

Project Interventions

1. Techmical Loss Reduction for LV 0.40Y Bnes and MV 220V nes:
+ Upgrade conducioes of IV and MV lines: 239%um of LY line and 127k MV line
* Upgrade and add MV transformars: 150 units
+ Place 35 sets of MV capacitor and 300 sets of LV capacitor
2. Commercial Loss Reduction:
* Introdecs Advanced Metering Infrastractum [AMI) and Elegtrobic Meter:
- Residential Meter: 35,000 wnits,
- Simart Meter for lasge customens: 1500 units
+ Introduce 63 Redicser units and B4 Load break switches

3. inf and C fra
* Introduce optical TRer network Between Vientiane Capital and Xaythany
diaricy {127km).

Project Benefits

Q Improved efficiency and reliability of power
distribution;

Q Improved voltage drop and reduction of distribution
losses;

Q Improved metering, billing and collection system;

Q Strengthened power distribution infrastructure;

Q Potential expansion of residential customers,
commercial, and industrial customers.

Negative Impacts
Minor but Permanent impact
O Clearing of trees and bushes under 22kV distribution line/ROW;

Minor and Temporary impact

0O Disposed packaging wastes from electrical equipment and replaced
electrical equipment (conductors, meters, capacitors, etc.) during
construction phase;

O Disposed fuel oil and ather chemical wastes (including PCBs based
transformer) and hazardous materials;

O Mealth, safety and security;

O Land acquisition for additional poles;

O interference on local villagers activities including temporary
economic displacement;




THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

Aide Memoire — August/September 2015

Environmental and Social Policies of the World Bank

Safeguard Policies Trtand!
1. Environmental Assessment OP/BP 4.01 Yes
2. Natural Habitats OP/BP 4.04 No
3. Forests OP/BP 436 No
4. Pest Management OP 4.09 No
5. Physical Cultural Resources OP/BP 4.11 Yes
6. Indigenous Peoples OP/8P 4.10 No
7. involuntary Resettlement OP/BP 4.12 Yes
8. Safety of Dams OP/BP 4.37 No
9. Projects on International Waterways OP/BP 7.50 No
10. Projects in Disputed Areas OP/BP 7.60 No

Physical Cultural Resources

* Objective:

* Ensure that:

« Cultural property is identified and protected

« National laws governing the protection of

cultural property are complied with

Erviroamental & Sodal Management Plan
and Environmental Code of Practices

Environmental Assessment
EA Coverage

Analyses potential environmental and sodal risks and impacts
{level of analysis correspond to their nature and scale)
in project’s area of influence

Examines project alternatives - ways of improving project
selection, siting, planning, design, and -mﬂ‘unuhﬁon

Develops EA Instrument i.e. Environmental and Social
Management Plans (ESMP), Environmental Code of
Practices (ECoPs), Protocols for Voluntary Land
Donation and Resettiement Policy Framework to
prevent, minimize, mitigate, or compensate adverse
impacts and enhance positive impacts

Power Grid Improvement Project
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A P

Environmental Management Plan: Environmental & Social Management Plan
Key Content Tavinemestal bsws

1) Trmming of trees and bushes under 22%V distridution Bne/ROW

Muigation Mensures
A Laws and Regulatory Framework Reguirements - mm&ﬂgni&,ﬂwi shall be cispased only to areas permitted by

A Background of Power Grid and Project Description

mu to tri trees and ensure that vegetation i not trimmed
mfwg‘ﬂﬁd Doundanies;

7 Due diligence Audit Observations and Recommendations - Prohibit herbicides 3nd Incineration for the ROW clearing;
- R ’ .
R o T S BT SN S BN SRR,
A Time Schedule for EMP Impl jon p
4 e T 'W‘Kuﬁrd’ﬁ‘ m\?'l(‘ﬁ“’ RN o Ales ’?Rk‘.%’“!"‘ Earriers
A Ervironmental Monitoring Plan i e ;?HMV aeoge anc cm?drnn to be extra c: u a me

s Burning of vegetation debris wil not be permitted.

Em tronnental lssies
r,
Environmental & Sodal Management Plan Con't mﬁg ol 3pd other chemica) wastes (including PCBs |
[For rvamestat tees MRy Mones
2 Di &‘;‘f.ﬁ%‘ am nuus\n collecting poiets and dsposed of complying with
=
2 E R Label hazardous materials with agprogeiate signage in both English and Lao;
- Maistain an isventory of sl hazardous materials o site and update segulary;
Mitigation Measires

A sk e e il s s it e ey el e ﬁﬁ.’@ﬁ&fg&t

m‘fe&’!g“‘n{plm materials and left in a clean and tidy condition - Identify Ssposal e of fuel cil and othar chemica wuu.« al e eisting

warehouse and Storage ocated withis Phonetong Substan)

Provide walving and appeopriate personal protection ipeant for Conl:x‘al‘i

R VP S SR o o e o
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L) Humalth, wbeby ard mecrity

MItgat bon Measrs

Impkimentation of afall prosction pregram F
Ehat el s (raining i Clisbing echnigess and
s of Fall profsction medsunes; g tien,
main b, ard replaemest of @l geatection

Epaiipimit;

. OpaTating powsr 1005 @ IighL, workers e s

should use g woend Backuap) walety sirag; "'--.,___ n
= . .

- Only allewieg Waitad aed Cortifid o 0T ————

irval |, Paietain, oF fepan aleohoal squipssEnL; 4 - 3

- Carry oul eleciricity salety awarenics mising =
i progect araas. Covirage of houselolds with
e, warmen, sldirky popli

Acking for EMS canification of contractors

A One strategy to mainstrearmn emvironmental considerations is to
engage contractors who are 150 14001 Environmerntal
Management Systern |EMS) compliant

A Additionally, conditions for compliancy for OHSAH 18000 [2007)
related Occupational Health and Safety and 5A BO0O [Sodial
hecountability) could also be imposed

Environmental & Social Monitaring
i e e e b e
LS LE O eaa EEH I dprm
Cimagd miam h ™ (=) O
§ [P mae TV Snstet | e e TEV W i e e vl
i BN ‘Esbac o LW ool
& |2 Omgpmia caderm, LLEF T A oEErTo e k-1 ot Mo [ s .. ol
& | e oo TROCE W Rt el e e vl
E By e P e
E P
1
E o
£ ]
= 1 = [ [l
@ | e EL LB EL el e vl
] e orny | oy same | ume s
! oo b wioe Fila wd
e |=mm=m -1
B TEIA ETE
i 4 Hellly o o) L P 1) - -FS ) k-1 Mo [ s o o
E ok el e vl
I e e
Lo
o e 9

51 |
Mitigatien Mo

Fagular maintmance of vagetaSon within the rght-obway b neonaany b aeold
Suuprnn o reethead powesr Siv uson nm:"'nm Fub;

W harbicides used in the control of vepe taticn within the rights-olny;
Tres plantaticn snd crops with bigher than 3 matrey will ot be allowed;

Father, lucal people being along the d biribstion line mobe siso il be padicpated urder
rrufual contrast B cleer o b eepelation somg right-olaay.

&

Safuty makntnance of dstribution power Ines, meten, cpecfior, tensormen and
whactrical squipment.

Mitgatien Mesoares

Erpuring #a? hvewine rainfenanon works am conducied Frained worken with @ric?
I:Iur:nu:l o |nd‘€hl:umdlmuﬂl=nﬂmum. &

Zl

hesith grel safets |

|, N |

trmunding con

shyechileg hron or obber metdlc drcbon) mtdledear
nhexck.

Environrméntal Code'of Practices

A Enwironmental Code of Practices (ECOP) has been prepared
to define methods and for procedures to be followed by
consultants, designers and contractors for the avaidance or
mitigation of adwerse environmerntal effects that may arise
aut of the activities under Power Grid Improwement Praject.

A The ECOP will be induded in the bidding document to
ensure the compliance with the provisions of the EDL
Emvironmentasl Policy Framewark, Lao PDR Lagislation and
Regulation both Laws &Decrees and Governrment Guidelines
o ensure the environmental protedion from onstructional,
operational and maintenance impacts of the praject.

Environmental & Social Monitoring {Con’ t)
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OFRE A TIONF RAAE

Environmental & Social Monitoring (Con’ t)

- o | i
M ey e M I w
L @ dep o Vol i dapr Tipking | DMl
i i TRV oW i by g
Emmam s rmmm
§| Sy mnteerrd xd Twaa =] Vi dweai | Aporcicsly iz D DT
ammamritan | comem | swsorres
s s xhen
e
L T EErTE e i s il
' [ — P
v i Teac e o
[PPSR [ Eerp—
merErzmn

Role and Responsibility of Concerned Agencies

EIDL = prosid sowinonsmsnial Waising bo ConLrRacions

- Conducting rgpadar monnoring of e coniractoes
Mational Essd. & Social management consulast - Saveloging monitoning
uididing b b used on the projc;

- CarTying Do paricdic eewironesanial audit and providing pdt- it
biriifiiggs Ao EDL
Comractess - working compliance with Law asd Rigulations and ECeP
Disrice’s Project Emvirossnental Manapemest Commides: - Moniloieg of
irniromeanial and social eses
Propect Compemates and Golevance Redress Comsimee - Setthamsnt o
€ laists and P o of corgenation ol deli nis
Comvarranithes — ot i Bl infrasiruchors o pland trees usder thi right of
iy

Key Social Issues

+ About 50 poles to be newly installed freplaced
along existing road and paddy fields
— About 1 ft2 of land will be acquired per pole
— Loss of structures, standing crops (e.g. paddies)

= Exact scale and scope of impact will be
determined during implementation

— ESMP provides procedures to determine scale and
scope of impacts

Project social strategy

# |mpact should be avoided, or minimized
— Design choice
— Construction schedule
Residual impact should be addressed
— \oluntary donations
— Compensation at replacement cost
No one should be worse off after the project
[even under voluntary donations)

ESMP Principles

= Every effort should be made so affected people (AP) will
benefit from the project.

= All AP should receive compensation of support so their
livelibood will not be lowered, without regard to legal
status.

= EdL is overall responsible for the preparation and
implementation of land acquisition

= For loss of farm land, priority should be to provide
alternative land of equal value, rather than cash.

* For voluntary donations, ESMP provides detaidled
procedures (MB: they are slightly different from EdLVD

_ procedures)

ESMP Principles

* Affected people should be consulted for land acguisition
planning and implemerntation

+ Land acquisition plans should be disclosad locally

* EdLshould have a mechanism to address problems AP
may have

* EdL should monitor land acquisition and report to the
Bank

* The contractor should camply with E[S)MP as part of the
contract

* EDL will form & provincial and district multi-stakeholders
committes to overses the VD process
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Voluntary Donation (VD)

Voluntary donations are allowed only if:

AP agree to donate land or asset, based on a face to
face meeting without presence of EDL.

Mo one would lose »5% of total productive assets.
Total land holding of AP should be 200m* or more.
Mo physical relocation necessary.

VD documents should clarify that all four conditions are
met for each and every AP

Informed consent by AP to donate

AP should understand that:

= All conditions of VD hawve to be met

* They have a right to refuse to donate

* They will lose the ownership or right to use the land

* The Project have alternative(s) to using this land

* Purpose of VD

* The effect of the donation on their family, and what
they can do if they want the land back.

If informed consent is not established

Compensation has to be provided at "replacement
value”

An (abbreviated) Resettlement Action Plan has to be
developed and cleared by the Bank before land is
actually taken

Just inform the Bank if any condition of VD cannot be
met or informed consent of AP cannot be obtained

Grievance Redress Mechanisms

Step 1: Village Griewance Committee will mediate
between the AP and the project/ the contractor

Step 2: District official grievance committee will resolve
issues within 15 days

Step 3: Provincial Cowrt will make the final resclution

Documentation

Legal documents for land ownership transfer
The inventory of donated land/ asset

Minutes of the consultations that were held and
what was discussed

A copy of the due diligence that was conducted
Copies of formal statements of donation

Copies of all documents, registrations or records
evidencing the legal transfer of the land

A map, showing each parcel of land

See more details in the ESMP

Monitoring and Reporting

Monthly monitoring by EDLS EST

Quartery Monitoring by EST and Project Environmental
Management Committee

= Semi-Annual Reparting

Completion Reporting

Objective: Monitar ESMP implementation, identify significant
impacts, provide basis to develop mitigation measures and
amend ESMP where necessary, and establish E&S compliance




