TERMS OF REFERENCE 
Finishing School Pilot Project
Development of Services Exports and Industrial Parks at Sub-national Level
 (AR-T1099)

Background 
1. The IDB’s Trade and Investment Unit (TIU) of the Integration and Trade Sector (INT) and the Government of Colombia have initiated the program “Development of export services and industrial parks at sub-national level” (AR-T1099) (“the Program”).
2. The Program aims to support Argentina in its determination to seize the opportunities created by the expansion of global services trade worldwide, by means of three targeted interventions: 
a. Institutional Strengthening for Trade and Investment Promotion. Development of strategic plans for provinces and strengthening of industrial parks through innovative public-private interventions and alliances. Industry Development and Promotion. 
b. Strengthening of Human Capital. Pilot project to apply innovative techniques in human capital training for the global services industry, including gap analysis and tailor-made training programs responding to the needs of the industry.  

Objective of the consultancy
The objective of the consultancy is to assist the Bank’s Trade and Investment Unit (TIU) team in the implementation of a finishing school pilot project in Argentina as part of the Strengthening Human Capital component. 

Main Activities and Deliverables
The consultant will provide advice and assist TIU in the preparation of the following products: 
1. International Study. Study on international trends and demands for skills in the IT industry and best practices in IT finishing schools.
2. Needs Assessment Questionnaire. Preparation and implementation of a questionnaire intended to identify the specific labor training needs of the sector selected for the pilot project and the firms participating in it.
3. Curriculum Development. Based on international best practices, development of a curriculum designed to respond to the needs identified in 1.
4. Curriculum Validation. Validation of the curriculum with the local education institution and local firms participating in the pilot project.
5. Training the Trainers. Training of the staff and executives of the education institution in technical education curriculum development for the global services industry and training the trainers in charge of the teaching at the pilot project. 
6. Final Report. Report summarizing main lessons and recommendations for the replication and expansion of the finishing schools in high value-added services in Colombia.

Contractual Characteristics
Type of consultancy: International
Contract length:  4 months
Post of duty: International
Payment method: 50% upon signature of contract and 50% after the approval of the Final Report by the TIU team.

Responsible Office
Under supervision of Pablo Garcia (INT/CUR), in coordination with Shunko Rojas (TIU/INT).
[bookmark: _GoBack]Requirements  
Academic Degree: Degree in Business, Engineering, Administration, or Economics with Master’s Degree in a related field. 
Experience: 5 years of recognized experience in technical education and with a strong background in the offshoring services sector and promotion of SMEs’ internationalization.
Skills: Knowledge and expertise in international best practices in finishing schools, and a deep understanding of the offshoring services industry.

