
 

 

 

 

 

 

 

 

 

 

 

Stakeholder Engagement Requirements (ESCP) 
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MATERIAL MEASURES AND ACTIONS   TIMEFRAME RESPONSIBLE 
ENTITY 

ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE 

10.1 STAKEHOLDER ENGAGEMENT PROCEDURES 
To this end, ensure that the following measures are implemented:  
 

a) Provide stakeholders with information about the environmental and social risks 
and impacts of the Activities in a timely, understandable, accessible and 
appropriate manner and format, including but not limited to any environmental 
and social instruments prepared as part of the Project;  

b) Consult stakeholders in a culturally appropriate manner, which is free of 
manipulation, interference, coercion, discrimination and intimidation, including 
with regards to any environmental and social instruments prepared as part of the 
Project;  

c) Document the stakeholder engagement activities, including: (i) stakeholder 
mapping; (ii) description of consultations and participation mechanisms utilized, 
and records of meetings held; (iii) feedback received and responses to said 
feedback; and (iv) measures to engage stakeholders who, because of their 
particular circumstances, may be disadvantaged or vulnerable. 

Implement the stakeholder 
engagement activities throughout the 
implementation of the Project.  

SADC  

10.2 PROJECT GRIEVANCE MECHANISM  
Receive and facilitate resolution of concerns and grievances in relation to the Activities, 
promptly and effectively, in a transparent manner that is culturally appropriate and 
readily accessible to all parties affected by the Activities, at no cost and without 
retribution, including concerns and grievances filed anonymously, in a manner consistent 
with ESS10. 

Throughout implementation of the 
Project 

SADC 

CAPACITY SUPPORT  

CS1 Train designated staff on the following requirements namely: 

• stakeholder mapping and engagement 

• Basic Occupational Health and Safety in the workplace 

• SEA/SH awareness 

No later than sixty (60) days after the 
Effective Date.  

SADC 

 


