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Procurement Plan

L. Goods and Non-Consulting services.

1. Prior Review Threshold: Procurement Decisions subject to Prior Review by the Bank as stated in
Appendix 1 to the Guidelines for Procurement: [Thresholds for applicable procurement methods (not
limited to the list below) will be determined by the Procurement Specialist /Procurement Accredited Staff

based on the assessment of the implementing agency’s capacity.]

Procurement Method Prior Review Threshold Comments
US$
1. ICB and LIB (Goods) Above US$ 2,000,000 Above US$1,000,000 will
be ICB
2. NCB (Goods & Non Consulting Above US$ 25,000 Below US$1,000,000 and
Services) above US$25,000 will be
NCB
Summary of the Procurement Packages:
Description Review by Bank
(Prior / Post)
Jagadishpur Lake rehabilitation and conservation Post
through Management and Conservation Committee.
I1. Selection of Consultants
1. Prior Review Threshold: Selection decisions subject to Prior Review by Bank as stated in Appendix 1 to
the Guidelines Selection and Employment of Consultants:
Selection Method Prior Review Threshold Comiments
1. Competitive Methods (Firms) Above US$ 1,000,000 Below US$300,000
shortlist can comprise
of national consultants
2. Single Source (Firms) All
3. Individual Above US$ 300,000
2. Short list comprising entirely of national consultants: Short list of consultants for services, estimated to

cost less than $_300,000_equivalent per contract, may comprise entirely of national consultants in accordance

with the provisions of paragraph 2.7 of the Consultant Guidelines.

3. Consultancy Assignments with Selection Methods and Time Schedule

Description of Assignment Estimated Review

Cost by Bank
US$ million (Prior / Post)

9 consulting services under QCBS Method for Updating the Forest Reference

Level, Review and Preparation of Forest Management Plan in TAL Districts,

REDD Awareness Program, Preparation of Allometric Equation of 10 species,

Resurvey of Sample plots in Terai and Chure Region, Study to find out the 931,000.00 Post

ways for encouraging Private Sector in REDD+ and reducing emission,

Database Management including necessary equipment, Preparation of

Database Management Software for Eastern Region, Preparation of

Sustainable Management Plan of Community Forest

6 Individual consultants (Procurement Specialist/Financial Management 138.000.00

Specialist, TOR, Capacity development, TOR Preparation, Study of lllegal ' ' Post

Harvesting of Timber.







PROCUREMENT

Nepal : Nepal REDD Readiness Preparation Program

General Information
Country: Nepal Banks Approval Date of the Original Procurement Plan: 2017-11-07
Revised Plan Date(s): (comma delineated, leave blankif none) 2018-06-11
P125198 PN Date:
Nepal REDD Readiness Preparation Program
TF / A4169
Executing Agency(ies): REDD Implementation Center
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do t Proposal
Description Loan/ Credit No. Component Review Type Method | Market Approach Ny Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation Issued Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
NP-REDD-33244-CW-DIR /
Jagacishpur Lake rehabiltation Pendin
and conservation through TR A4169 Post Direct Selection Direct 20,000.00 000 [P aton| 2017-11-17 2017-11-22 20171219 20180418
Management and Conservation Implementatiof
Comitee.
GOODS
“Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
Description Loan/ Credit No. Component Review Type Method | Market Approach R N Amount (US$) (s s Evaluation Report e i o o Cpening/Minutes | 24 Risrozvrln;gdauon Signed Contract Contract Completion
Planned | _Actual Planned | _Actual Planned | Actual Planned | Actual Planned | _Actual Planned | Actual Planned | Actual Planned | _Actual Planned | _Actual
I I I I I I I I I
NON CONSULTING SERVICES
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1t Proposal
Description geiCedine, Component Review Type Method | Market Approach Process (YN Amount (USS) (USS) Status Documents Evaluation Report / Justification Notice/ Invitation Issued Opening/ Minutes | 2" Recommendation CYEIEmE Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
CONSULTING FIRMS
‘Activity Reference No. / Combined Evaluation
Contract Type Estimated Actual Amount Expression of Interest | ShortListand Draft | Request for Proposals | Opening of Technical | Evaluation of Technical
Description Loan/ Credit No. Component Review Type Method | Market Approach Amount (US$) Uss) Process Status |  Terms of Reference e Tt o Soriaes P! P ) e Pl N:a;?;:nacgla’:; . Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
NP-REDD-32208-CS-QCBS /
Review and Preparation of Forest| yp./ » 4169 Post Quality And Cost- | o101 - National 125,000.00 0,00 | Pending 20171029 20171114 2017-12-06 2018-01-06 20180127 2018-02-08 20180302 20180531
Management Plan in TAL Based Selection implementation
Districts
NP-REDD-32221-CS-QCBS .
Preparation of Allometric TF I Ad169 Post Qualty fncost- | open - Ntional 200,000.00 000 | Pending 20171031 2017-1121 20171220 20180120 20180204 20180218 20180312 201807-10
ased Selection Implementation
Equation of 10 species
NP-REDD-32223-CS-QCBS | .
Resurvey of Samipe plots in Teral TF / A4169 Post Qualty o cost- | open - National 246,00000 000 [ pending 20171105 20171126 20171218 20171221 20180105 20180126 20180209 20180624
e koo ased Selection implementation
NP-REDD-32227-CS-QCBS | Qualty And Cost- nding
Constng Sovce o 0D | TF A¢160 Post Qualy and cost- | Open - National 4000000 000 | PR ion 20171114 2017.12.05 2017.12:27 20180126 201802:10 20180222 20180316 20180614
NP-REDD-32228-CS-QCBS / Qualty And Cost ndin
Consulant for Updating the | TF / A4169 Post Qualy And Cost- | Open - National 5000000 000 | P09 ion 20171124 2017.12.09 2017-1231 20180131 20180215 20180305 20180319 20180717
Forest Reference Level
NP-REDD-32231-CS-QCBS /
Consulant for Study to find out .
the ways for encouraging Private | TF / A4169 Post Qualty o cost- | open - National 5000000 000 [erang on 20171109 20171125 20171247 20180117 20180201 20180215 20180309 20180607
Sector in REDD+ and reducing . ol
emission
NP-REDD-33177-CS-QCBS
Preparation of Sustainble Quality And Cost- Pending
. o ot Comenunity| T A4169 Post Qually e Cost- | open - National 15000000 000 | PR ion 20171107 2017-1123 2017-12:10 20180110 20180125 20180218 20180312 20180625
Forest.
NP-REDD-33184-CS.QCBS /
Database Managerent including| TF / A4169 Post Qually A Cost- | open - National 4000000 000 | Pending 20171130 201712:16 20180110 20180209 20180225 20180311 20180402 20180616
o ased Selection plementation
NP-REDD-33185-CS.QCBS /
Preparation of Database Quality And Cost ’ ndin
e, S o TF/ A416Y Post Qually e Cost- | open - National 3000000 000 | P09 ion 20171112 2017.11:28 2017.12:20 20180119 20180208 20180221 20180315 20180613
Eastern Region
NP-REDD-64749-CS-QCBS / Jty And Cost a
Preparation of Benef Sharng | TF  A4160 Post Qualty And Cost- | e naional 5000000 000 | Perdin 2018071 20180815 20180007 0181007 o101 o113 0181208 0190308
s Based Selection implementation
NP-REDD-64802-CS-QCBS /
Preparation of Land use Map of | TF/ A4169 Post Quality And Cost- | o national 150,000.00 0.0 | Pending 20180807 20180828 201809-24 201810-24 20181115 20181130 20181229 20190428
Dreparaton Based Selection Implementation
NP-REDD-64804-CS.QCBS /
Agro-forestry Program Study in | TF / A4169 Post Quality And Cost | o, national 50,000.00 0,00 | Pending 20180820 2018-09.04 20181001 20181031 20181125 20181210 20190102 20190502
Agooresty ¢ Based Selection Implementaion
e aces! Quality And Cost- nding
enew of Community Forest | TF / A4169 Post Open - National 375,00000 000 20180003 20180018 20181016 20181115 20181210 20181224 20190115 20100614
fenew o1 € Based Selection Implementation
NP-REDD-64937-CS-QCBS [
Sustainable Forest Management | TF / A4169 Post Qualy A Cost- | open - National 150,000.00 000 [perang 20180829 20180013 20181000 20181109 20181201 20181218 20190120 20190510
lan of Community Forest ased Selection implementation
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NPREDD-64946.CS-UN |
National Forest Inventory,
‘Alometric Equation, Emission o Pending
Aometc Equaton, & 5/ AdleD Prior UN Agencies Diect] Direct 104000000 000 [PEnng 2011020 20201010
harvest,Forest fire and grazing),
Forest Dtabase et
NDIVIDUAL CONSULTANTS
“Activity Reference No. / Tnvitation to
Description Loan/ Credit No. Component Review Type Method | Market Approach |  ContractType Estimated | Actual Amount | b ococs status | Terms of Reference | Identified/Selected Risiicociaed Signed Contract Contract Completion
Amount (US$) (USS) o Contract
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

NP REDD-32206.CS DV / — rent
Service of Procurement TF / A4169 Prior. individual Consultant|  ;jieq 22,000.00 0.00 nding 2018-04-29 2018-05-04 2018-05-25 2018-06-08 2019-12-30
5 Selection Implementation
peciaist,
NP-REDD-32207-CS-INDV / Individual Ct iltant, i
Service of Financial Management| TF / A4169 Post Individual Consultant| | ;e 24,000.00 000 | Pendin 20180525 20180530 201806.20 20180712 20191231
Specialist Selection Implementation
NPREDD32224-CS-NDV /
Consultant for Trainers Training | TF / Ad169 Post Individual Consultant| | ;..yjey 30,000.00 000 | Pending 20171218 201712.23 20180113 20180217 2018.05-18

Selection Implementation
NP-REDD-32226.CS-NDV /
Consulantfor Capaciy i Consulan| i
Consulat o Copecty o |1 0109 Post vidua imited 2700000 oo |Pordng | aorranas 20174129 0174220 080124 2080024
Persons an iher Sake doders
NP REDD-33176.CS DV / T ’
Study of llegal Harvesting of | TF / A4169 Post individual Consultant| | ;e 30,000.00 000 | Pendin 20171115 20171120 2017211 20180115 2018.04-15
Timber. Selection Implementation
NPREDD-33183.CS-NDV / ncividual Consulant Pending
NEREDDIIGCONN | 151 Ao Post el imited 500000 oo |Pendng | w02 20171028 pnaTen oz sz
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