TC ABSTRACT
I.	Basic Project Data
	▪ Country/Region:
	GUYANA/CCB - Caribbean Group

	▪ TC Name:
	Strengthening Food Security in Guyana through Trade and Integration

	▪ TC Number:
	GY-T1198

	▪ Team Leader/Members:
	LUCENTI, KRISTA (INT/TIN) Team Leader; UMANA, MARIO ALBERTO (INT/TIN) Alternate Team Leader; VASCO HENAO OSCAR DARIO (INT/TIN); ESTEVES, YASMIN (INT/INT); BONILLA MERINO ARTURO FRANCISCO (LEG/SGO)

	▪ Taxonomy:
	Client Support

	▪ Number and name of operation supported by the TC:
	N/A

	▪ Date of TC Abstract:
	17 Apr 2024

	▪ Beneficiary:
	Ministry of Tourism, Industry and Commerce (MINTIC)

	▪ Executing Agency:
	INTER-AMERICAN DEVELOPMENT BANK

	▪ IDB funding requested:
	US$400,000.00

	▪ Local counterpart funding:
	US$0.00

	▪ Disbursement period:
	36 months

	▪ Types of consultants:
	Individuals; Firms

	▪ Prepared by Unit:
	INT/TIN - Trade & Investment

	▪ Unit of Disbursement Responsibility:
	CCB/CGY - Country Office Guyana

	▪ TC included in Country Strategy (y/n):

▪ TC included in CPD (y/n):
	Yes

Yes

	▪ Alignment to the Update to the Institutional Strategy 2010-2020:
	Economic integration


II.	Objective and Justification
2.1	Objective: To assist in the development of the Guyana-Brazil Sustainable Integration Corridor, through support for trade negotiations, strengthening negotiating capacity, and upgrading trade facilitation measures at the border.
2.2	The Government of Guyana (GOG) has expressed interest in upgrading the Linden – Lethem transport corridor, a key artery for the socioeconomic development of communities in Guyana’s hinterland and for the regional integration with the Roraima and Amazonas states of Brazil. The road is paved on the Brazilian side but stops at the border in Bomfim. While a largely unpaved road connection currently exists between Georgetown and the border, it is often hazardous due to dust during the dry season and frequently impassable in some sections during the rainy season where passage relies on low embankments, timber bridges, and ferry crossings. The unpaved road length from Lethem to Linden is approximately 454 Km.
2.3	 While the current emphasis of the GOG so far has been on road construction, motivated by a desire to create a reliable and safe land link with its neighbor, to increase cross-border trade and to strengthen food security, it is evident that the land connection must be considered within a wider framework to have a positive developmental impact. This project has implications for rural development, indigenous communities, local economic opportunities, protected areas management, climate resilience, trade and integration, border security and management, sanitary and phytosanitary measures, etc., that go well beyond the development of a road construction project.
2.4	While there are other TCs in preparation to address the wider range of issues, this TC is concerned with all trade and integration related aspects of the Corridor related to food security, and the broader economic and social development objectives.
2.5	Justification: Caribbean countries experience food insecurity heterogeneously - some island states are net food importers, while others feature a more balanced food net trade position. With the exception of Guyana, the agriculture, fisheries, and forestry sectors contribute less than 10% of the value added to the country’s GDP.2 At the same time, food insecurity has risen in the Caribbean since 2015.3 Higher frequency of external shocks, food and energy inflation, and the pandemic – in a context of structural trade slowdown and growing fragmentation4 - have increased hunger in the Caribbean with over 16% of the population affected.5 Field studies reveal that 64% of the surveyed population experienced moderate or severe food insecurity in 2021, before food prices skyrocketed.6 As a response, the Heads of Government of CARICOM committed to a reduction of the regional food import bill by 25% in 2025.7 For many countries in the region, whose food import bills account for over 50% of the total goods exports’ receipts, this will be a challenging structural economic change.
2.6	Part of the solution is to increase intra-regional food trade where possible. CARICOM intraregional goods trade has grown from about 2% of GDP in the mid-1980s to about 4% in recent years but is well below better integrated blocs such as EU where intraregional trade is 13-20% of GDP.
2.7	Food corridors designed to increase resilience and predictability of regional supply chains and a reenergized dialogue with Brazil can create opportunities for increased cross-border trade and integration. In 2021, Brazil exported $116M to Guyana, an annualized rate of increase of 9.1% since 1995 ($12M). Agricultural exports account for a small percentage of bilateral trade (11%) and are comprised of primarily meat products (sausages), coffee and tea, and poultry. Brazil’s imports from Guyana amount to no more than $6M per year, dominated by rice (79% of total) and aluminum ore (19%). Guyana’s exports have also increased at an annualized rate of 14% since 1995.
2.8	For the northern Brazilian states of Roraima and Amazonas, current access for cargo is via the Amazon River or Venezuela which increases trade costs and times and decreases the security of the goods. An alternative transport link via Guyana, assuming improvements to the road and port infrastructure and more favorable trade and transit agreements, would constitute a major competitive alternative for the routing of cargo for northern Brazil. However, the proposed cargo volumes and potential value-added in the transformation for export of Brazilian agricultural goods (proposed Food Terminal) may not provide a positive return on investment for Guyana of the land corrido.
2.9	For the Government’s objectives on food security to be met, a focus on trade and investment policies, secure borders and sustainable economic development in border communities is consistent with the Bank’s priorities to create sustainable development in the Amazon region and promote integration.
III.	Description of Activities and Outputs
3.1	Component I: Component I: Technical studies to support trade negotiations. The aim of this component is to provide technical inputs to the Government of Guyana to for trade negotiations, whether bilateral or regionally. These studies, to be defined by the Government of Guyana, could include position papers for preferential tariff schedules, for the reduction of non-tariff barriers, for investment provisions etc. These activities will consider the elaboration of technical notes.
3.2	Component II: Component II: Policy dialogue, stakeholder engagement, and knowledge dissemination. This component will finance the activities related to the coordination, policy dialogue and knowledge dissemination in relation to bilateral or regional trade agreement negotiations, with particular emphasis on Brazil. These activities will consider the elaboration of communications materials and workshops.
3.3	Component III: Component III. Technical coordination. The main purpose of the technical coordination component is to provide resources for a consultancy to monitor activities in this TC. In this context, the technical coordinator will coordinate the production of status reports, communication with all relevant stakeholders, logistical and content-related organization for any necessary meetings and supporting research for Components I and II.
IV.	Budget
Indicative Budget
	Activity/Component
	IDB/Fund Funding
	Total Funding

	Component I: Technical studies to support trade negotiations
	US$250,000.00
	US$250,000.00

	Component II: Policy dialogue, stakeholder engagement, and knowledge dissemination
	US$100,000.00
	US$100,000.00

	Component III. Technical coordination
	US$50,000.00
	US$50,000.00

	Total
	US$400,000.00
	US$400,000.00


V.	Executing Agency and Execution Structure
5.1	The execution and disbursement period will be 36 months. At the request of the beneficiary country, and in accordance with Annex II of the Procedures for the Processing of Technical Cooperation Operations and Related Matters (OP-619-4), the Bank shall be the Executing Agency (EA), through the Trade and Investment Division (INT/TIN) of the Integration and Trade Sector (INT/INT), in collaboration with the Transport Division (INE/TSP). The counterpart for this TC is the Ministry of Tourism, Industry and Commerce (MINTIC). All activities to be executed under this TC will be included in the Procurement Plan and will be contracted in accordance with Bank policies as follows: (a) AM-650 for Individual consultants; (b) GN-2765-4 and Guidelines OP-1155-4 for Consulting Firms for services of an intellectual nature and (c) GN-2303-28 for logistics and other related services.
5.2	The justification for this execution structure is: (i) the Bank has the technical specialized experience and technical, operational and institutional capacity to duly and timely design, coordinate and execute the activities included in the TC; (ii) the TC will need an extensive coordination with different ministries, institutions and organizations within Guyana, and between Guyana and agencies in Brazil; and (iii) the beneficiary requested the Bank to be the executor given the coordination required for the project. Furthermore, the Bank is experienced in working with international entities and networks to execute activities of this nature and can ensure the sustainability of the implementation of the project in line with the Operational Guidelines for Technical Cooperation Products (GN-2629-1) and Procedures for the Processing of Technical Cooperation Operations and Related Matters (OP-619-4 Annex II, C 2.2).

VI.	Project Risks and Issues
6.1	The risks to execution include the political will to engage in trade negotiations and to seek an ambitious schedule of tariff lines that cover products identified as critical to food security. This will be mitigated by close cooperation with Government officials, as well as specialists in Brazil and their engagement with the Government of Brazil.
VII.	Environmental and Social Aspects
7.1	This TC does not have applicable requirements of the Bank’s Environmental and Social Policy Framework (ESPF).
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