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PROCUREMENT PLAN (Textual Part)

Project information: Preparation of Proposed Sustainable Forests and Livelihood Project

Project Implementation agency: Forest Department of Ministry of Environment and Forest,
Bangladesh

Date of the Procurement Plan: September 13, 2017

Period covered by this Procurement Plan: September 2017 to June 2018

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for IPF Borrowers”
(July 2016) (“Procurement Regulations”) the Bank’s Systematic Tracking and Exchanges in
Procurement (STEP) system will be used to prepare, clear and update Procurement Plans and
conduct all procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the Procurement Plan
for the Project. The following conditions apply to all procurement activities in the Procurement
Plan. The other elements of the Procurement Plan as required under paragraph 4.4 of the
Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all contracts subject to
international competitive procurement and those contracts as specified in the Procurement Plan
tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 of the Procurement
Regulations, when approaching the national market (as specified in the Procurement Plan tables
in STEP), the country’s own procurement procedures may be used.

When the Borrower uses its own national open competitive procurement arrangements as set
forth in the People’s Republic of Bangladesh (Public Procurement Act 2006 - PPA, 1st
amendment to PPA (2009) and the Public Procurement Rules 2008, as amended in August
2009) , such arrangements shall be subject to paragraph 5.4 of the Procurement Regulations
and the following conditions :

a) e-GP system of the country for national competitive bidding (NCB) shall be followed
using Standard/Model Procurement documents satisfactory to the Bank

b) Post bidding negotiations shall not be allowed with the lowest evaluated or any other
bidder;

¢) Bids should be submitted and opened in public in one location immediately after the
deadline for submission;

d) Lottery in award of contracts shall not be allowed;

e) Bidders’ qualification/experience requirement shall be mandatory



f) Bids shall not be invited or rejected on the basis of percentage above or below the
estimated cost.

When other national procurement arrangements other than national open competitive
procurement arrangements are applied by the Borrower, such arrangements shall be subject
to paragraph 5.5 of the Procurement Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement Regulations: “Not
Applicable”

Procurement of Second Hand Goods as specified under paragraph 5.11 of the Procurement
Regulations — “Not Applicable”

Domestic preference as specified under paragraph 5.51 of the Procurement Regulations (Goods
and Works). “Not Applicable”



PROCUREMENT
LAN

Bangladesh : Sustainable Forests & Livelihoods (SUFAL) Project

General Information
Country: Bangladesh Banks Approval Date of the Original Procurement Plan: 2017-09-13
Revised Plan Date(s): (comma delineated, leave blankif none) 2018-02-18
P161996 GPN Date:
Sustainable Forests & Livelihoods (SUFAL) Project
Loan/ Credit No: IDA / V1280
Executing Agency(ies). Forest Department
S
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
Description Loan/ Credit No. Component Review Type Method | Market Approach Ny Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation Issi Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
GOODS
“Activity Reference No. / Bid Evaluation Report
" Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1t Proposal
=D foan [Cedthc) CEIpET RETAED CEGE] | DEmeippmesh Process (YIN) Amount (USS) (US$) Status Documents Evaluation Report / Justification Notice/ Invitation Issu Opening/Minutes | 2" ngfz“"eg”a‘"’" Sapedbonyact CEEE
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
(GD1/ Procurement of Digital Request for Single Stage - One
Cameras (4 nos) Post Quotations. Limited Envelope 250000 000 | | plementation| 2017-1019 2017-11-01 2017-11-06
GDS / Procurement o Printer post Request for Limited Single Stage - One 450000 000 | Pending 2017-1002 —— 20171026
(Heavy Duty) Quotations Envelope implementation|
GD6 / Procurement of o Request for imiec Single Stage - One Pending 06 1o 1o
Accounting Software for PMU Post Quotations Limited Envelope 187500 0.00 Implementation) 2017-0928 2017-10-16 2017-10-30
GDLL/ Procurement of Air Request for ; Single Stage - One
conditioner for PMU (3 nos) Post Quotations. Limited Envelope 562500 000 | jmplementation| 2017-10-25 20171115 20171122
GD12 / Procurement of GPS (8 Request for Single Stage - One Per
5 Post P Limited o 500000 000 | PR o) 20171018 2017-1105 20171112
GD3 / Procurement of Deskiop
Computer with UPS Laptoy
Printer, Photocopier, Mulimedial IDA / V1280 Post RequestforBids | Open - National | Sndle Stage-One 4850000 000 | Pendng o 20180225 20180228 20180314 20180322 20180328 20180404
Projector and Scanner velope Implementatior
10+17+6+3+1410)
GD2  Procurement o Deskiop Single Stage - One
oy Post RequestforBids | Open -National | S92 750000 000 | Canceled 2017.1005 20171012 2017-1030 2017-1120 2017-12.07 20171214
G4/ Procurement o Printer Post Request for Limited Single Stage - One 3,000.00 0.00 | Canceled 2017-11-05 2017-11-19 2017-11-22
(Regular) Quotations welope
GDS8 |/ Procurement of Post Request for Limited Single Stage - One 1,250.00 0.00 | Canceled 2017-11-08 2017-11-25 2017-11-30
Mulimedia Projector (1 no) Quotations welope
GD7/ Procurement of ’ i Single Stage - One o 104 1o . 1 1 .
Photocopier (3 nos) Post Request for Bids. Open - National Envelope 16,875.00 0.00 | Canceled 2017-10-05 2017-10-12 2017-10-30 2017-11-20 2017-12-09 2017-12-19
GD9 / Procurement of Scanner ( equest for Single Stage - One
s Post it Limited i 250000 000 | Canceled 2017-10.19 2017-1102 20171105
GD-13 Procurement of Deskior
Computer with UPS Laptop Request for Single Stage - One Pending
Printer, Photocopier, Multimedial '0A / V1280 Post Quotations Limited Envelope 6,000.00 000 | |y plementation| 2018-01-31 2018-02:14 2018-02:20
Projector and Scanner
GD-14/ Procurement of Office: Request for Single Stage - One Pending
oo DA/ V1280 Post P Limited e 600000 000 | PR o) 20180131 20180214 20180220
GD10/ Procurement of Office |5 /1580 Post Request for Bids | Open - National Single Stage - One 16,500.00 0,00 | Pending 20180218 2018.02-22 20180308 20180315 20180325 20180401
Furniture: Envelope Implementation)
NON CONSULTING SERVICES
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
R poplc S CEPIET: RETERR Ieiiie3) Rt bplcac Process (VIN) Amount (USS) (USS) Status Documents Evaluation Report / dustification Notice / Invitation jssued Opening/ Minutes | @9 Rfsf;"’“;gd"’“"" Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
NS-1/ Study Tour
(mternational): Best Pracices of
Sustainable Forest
ManagementRestoring Degrade
Forest Ecosystems/ Forest Post Request for Bids | Open - National Single Stage - One 150,000.00 0,00 | Pending 2017-11-09 2017-11-14 2017-11-29 20171221 20180125 2018-06-30
Dependent Livelhoods (Example| Envelope Implementation|
of Tentative County:
Equador/MexicolSouth
KorealCombodia or The World
Bank funded similar counries.
NS-2./ Study Tour
(nternationaly: Best Praciices of . ’ ’ Single Stage - One Pending " " 1 1o o y
[ aaot e Post RequestforBids | Open- Naional | 310 180,000.00 000 | P00 o 2017-1109 2017-114 2017-11:29 2017-1222 20180119 20180630
ement
NS-9/ Hiring Charge:Rent- a-car| IDA / V1280 Post Request for Bids | Limited Single Stage - One 29,00000 0.00 20180220 20180225 20180311 20180318 20180329 20180630
Envelope Implementation|
NS-10/ Hiing Charge: Rent- a- Request for i Single Stage - One Pending
DA/ V1280 Post bt Limited i, 600000 000 | PR o 20180131 20180218 20180630
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Combined Evaluation

Activity Reference No./ - - - - -
Description Loan / Credit No. Component Review Type Method | Market Approach Asiﬂﬂ"‘:‘j&) Process Status |  Terms of Reference EXp’eSSI\‘“L’]"‘I;’é'"‘e'es‘ Ri‘g:;'fsu‘fgrﬂzzgs Req“e;;'g’s':;‘;"“‘"s %‘:g‘;‘g m”;;ﬁm:‘ EVd“”;?Sﬂ;J“h“‘Cd Reportand Draft Signed Contract Contract Completion
Negotiated Contract
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned Planned | Actual | Planned | Actual | Planned | Actual
D7/ Service Procurement Consuttant ’
From Firm-Consulting Firm for Post Qualification Open - National 60,000.00 Pendn 2017-10.04 2017-10.05 20171019 2017-10.26 2017-1031 2018.02.28
mplementaion
Project Feasibilty Study Selection
D8 / Service Procurement
From Firm Consuling Frm for Consuttant pendin
Sustainable Livelihood Post Qualification Open - National 5625000 e, 2017-10-04 20171005 2017-10-19 2017-10-26 2017-1031 2018.02:28
mplementaion
Framework nluding Base Line Selection
Survey of orest Dependent
5091 Senvice Procurement
From Engineering Firm/
Consuting Firm forPlan, Design|
Cost Estimae etc. Preparation Consultant ’
for Civl Works under the DPP of Post Qualifcation Open - National 46,250.00 Pending ation 2017-10.04 20171005 20171019 20171026 20171031 20180228
SUFAL Project: (a) Senior Selection lementatior
Architect Engineer-4MM (b) Civil
Engineer - 4V and others a5
needed
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / - Tvitation to
Description Loan / Credit No. Component Review Type Method | Market Approach Estimated Process Status |  Terms of Reference Identified/Selected Draft Negotiated Signed Contract Contract Completion
Amount (US$) P niract
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
DL/ Procurement of Senvices il Consatiant -
for the position of Team Leader Post Se‘w al Consultant] | jmjteq 50,000.00 s ‘E' ntation 2017-09-21 2017-11-20 | 2017-09-24 | 2017-11-21 | 2017-10-08 2017-10-15 2018-06-30
for the project lectior ‘plementat
D2 Selection of ndividual
Consutant: Procurement Indivicual Consutant| Pending
Consutant Prosrenent s Post vl Limited 375000 0 |Penn o | 20170921 20170924 20171008 71015 20180630
™
D3 Selection of ndividual
Consultant : Financi Post Individual Consuliant| g 3375000 Under 2017.0021 | 20171120 | 2017.0924 | 2017:11:21 | 20172008 2017-10-15 2018.06:30
agement Specialist (FMS) Selection Implementation
Selection through 3 CV method
SD41 Selection of ndivicua
Consutant : Financia
e o o v Corstn o000 war | raors | mram | s | s | mvon — —
Consultant - Selection through 3 Pl
CV method
D5  Selection of Sustanable
il b ot v cosutan sz 0| | w | 2 | e | v | w0 — s
Specialst
506/ Instiutional Specialst for
et o v Corstnt] 2o ol | s | v | o | o | o0 - -
Organizational Development ol
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