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Results Matrix
Outcomes
Outcome: 1 Stakeholder buy-in

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 2029 EOP

1.1 Pilot design package delivered
(IPLC, SMEs, Local Governments) #Approved Documents 0.00 2025 #Approved Documents

P 1.00 2.00 0.00 0.00 3.00
P(a) 1.00 2.00 0.00 0.00 3.00

A 0.00
1.2 Effective participation of IPLCs for
alignment and governance
 (6 national organizations consulted)

#Approved Documents 0.00 2025 #Approved Documents
P 2.00 4.00 0.00 0.00 6.00

P(a) 2.00 4.00 0.00 0.00 6.00
A 0.00

Outcome: 2 Integrated Valuation & Natural Capital Credit Framework validated

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 2029 EOP

2.1 Economic Valuation of the Flying
River #Approved Documents 0.00 2025 #Approved Documents

P 0.00 1.00 0.00 0.00 1.00
P(a) 0.00 1.00 0.00 0.00 1.00

A 0.00
2.2 Final framework report; IAPB
validation minutes #Approved Documents 0.00 2025 #Approved Documents

P 0.00 1.00 0.00 0.00 1.00
P(a) 0.00 1.00 0.00 0.00 1.00

A 0.00

Outcome: 3 Communication and Dissemination

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 2029 EOP

3.1 Knowledge sharing and dissemination
Events #Approved Events 0.00 2025 #Approved Events

P 2.00 2.00 2.00 0.00 6.00
P(a) 2.00 2.00 2.00 0.00 6.00

A 0.00
3.2 Publications

#Approved Documents 0.00 2025 #Approved Documents
P 2.00 3.00 3.00 0.00 8.00

P(a) 2.00 3.00 3.00 0.00 8.00
A 0.00

Outputs: Annual Physical and Financial Progress
1 Component 1 — Stakeholder engagement & Co-Governance Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

1.1 Tools designed/strengthened Strategic plan aligned
with life plans /
Wellbeing indicators co-
defined

Tools (#) 0 2026 Documents Approved P 2 2 0 0 4 P 50000 100000 0 0 150000 Biodiversity and
Ecosystem
Conservation

NCL
P(a) 2 2 0 0 4 P(a) 50000 100000 0 0 150000

A A

Dissaggregation Categories

Nature Finance Toolkit for IPs P 1.00 1.00 0.00 0.00 2.00
P(a) 1.00 1.00 0.00 0.00 2.00

A
Nature Finance for SMEs P 1.00 1.00 0.00 0.00 2.00

P(a) 1.00 1.00 0.00 0.00 2.00
A

1.2 Workshops organized Stakeholder
engagement sessions

Workshops (#) 0 2026 Documents Approved P 2 4 0 0 6 P 100000 100000 0 0 200000 Biodiversity and
Ecosystem
Conservation

NCL
P(a) 2 4 0 0 6 P(a) 100000 100000 0 0 200000

A A

Dissaggregation Categories

Stakeholder engagement sessions with IDB Lab per country P 2.00 2.00 0.00 0.00 4.00
P(a) 2.00 2.00 0.00 0.00 4.00

A
Stakeholder engagement sessions with IPs P 2.00 2.00 0.00 0.00 4.00

P(a) 2.00 2.00 0.00 0.00 4.00
A

Stakeholder engagement sessions with Local Governments P 2.00 2.00 0.00 0.00 4.00
P(a) 2.00 2.00 0.00 0.00 4.00

A
2 Component 2 — Valuation & Natural Capital Credit Framework Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

2.1 Sector valuations completed #Approved
Documents

0 2026 Documents Approved P 0 1 0 0 1 P 200000 0 0 0 200000 Biodiversity and
Ecosystem
Conservation

NCL
P(a) 0 1 0 0 1 P(a) 200000 0 0 0 200000

A A

Dissaggregation Categories

Nature Risk Dependency for Economic Sectors to the Flying River P 4.00 4.00 0.00 0.00 8.00
P(a) 4.00 4.00 0.00 0.00 8.00

A
Nature Risk Dependency for Capital Cities to the Flying River P 4.00 3.00 0.00 0.00 7.00

P(a) 4.00 3.00 0.00 0.00 7.00
A

2.2 Natural capital & Water BioCredit
framework delivered / IAPB verified

#Approved
Documents

0 2026 Documents Approved P 0 1 0 0 1 P 100000 100000 0 0 200000 Biodiversity and
Ecosystem
Conservation

NCL
P(a) 0 1 0 0 1 P(a) 100000 100000 0 0 200000

A A

3 Component 3 — Communication & Dissemination Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

3.1 Awareness raising campaigns
designed/implemented

Publications Campaigns (#) 0 2026 Documents Approved P 2 2 2 0 6 P 50000 50000 0 0 100000 Biodiversity and
Ecosystem
Conservation

NCL
P(a) 2 2 2 0 6 P(a) 50000 50000 0 0 100000

A A

3.2 Policy dialogue events organized Publications Events (#) 0 2026 Documents Approved P 2 3 3 0 8 P 50000 100000 0 0 150000 Biodiversity and
Ecosystem
Conservation

NCL
P(a) 2 3 3 0 8 P(a) 50000 100000 0 0 150000

A A

Other Cost

Total Cost 2026 2027 2028 2029 Total Cost
P $550,000.00 $450,000.00 $1,000,000.00

P(a) $550,000.00 $450,000.00 $1,000,000.00
A


