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Intermediate
Outcomes

. Design of SHF SHF fully staffed and Achievement of (at least
Preparation and S S = =
organizational structure functioning 75% of) annual housing
approval of SHF 7 . .
ExGcutive Bylaws based on international plan under leadership of
Y best practice approved Multi-institutional SHF
governance structure

Analysis of existing SHF is sustainable; can

: = SHF staffing and capacity established and functioning )
hmfsmg entities and o Facilitate coordination a'ccess. long-term

their }.ufman resource CroSs COE entitios flnan.mal resources for
capacities housing programs

Plan for SHF financial

building plan completed

Functioning complementary

Analysis of existing sustainability developed set of social housing
housing programs programs and
Annual housing plans implementation guidelines
Design of fiducia completed on time and D DLI
: stegms - fum;?n based on housing Technical support provided
fz)ws & market data by SHF to governorates for D = Program Action Plan
housing program
Completion and implementation D = Results Framework
approval of National
Housing Strategy On-time transfer of resources

to SHF as stipulated in decree

Internal audit function
established Unqualified audits of SHF
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. Intermediate

Analysis of existing M&E

M&E capacity development Functioning M&E Evidence-based housing
capacity within plan completed system, including unified policy and program design
MOHUUD N

waiting list

MIS established with

Consolidation of housing % of Program units

functioning links to

: S o occupied by targeted
M&E functions under relevant housing entities Funct|.o.n|ng unified % Ff’ i _Y tgl o
the SHF — - beneficiary database enencidriesanieas
Training delivered to year after lease
Completed housing governorates/ NUCA on =
2 Regular publication of A
demand surveys data collection N - Reduction in time to
= housing sector indicators 3
requirements resolve complaints
Housing data initiative with Functioning mechanism
local institutions and to monitor occupancy of
stakeholders established housing post-subsidy
Design of mechanism to D =DLI
monitor occupancy of
housing post-subsidy D = Program Action Plan
Establishment of grievance I:I = Results Framework
redress mechanism
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Assessment of potential
for non-mortgage based
housing finance
mechanisms or
insurance products

Consultation with small
urban governorates on
alternative home-
ownership programs

Scaling up of resources
to GSF

Impact evaluation of
Affordable Mortgage
Program completed

Technical systems of GSF
expanded and improved

Capacity building of GSF
staff completed

Study of options for

alternative housing
finance

D=DLI

Intermediate

Outcomes

% reduction in AMP
subsidy processing times

Regular reporting on
AMP performance and
subsidy delivery

Approved law on the
regularization of
informal areas

% of AMP subsidies
provided for purchase of
units developed by
private sector

% of ownership housing
units occupied by low-
income residents after at
least 1 year

# of households using
alternative forms of finance

% of beneficiary households
satisfied with ownership
programs

# of households
participating in AMP

% of program beneficiaries
who are female-headed
households

D = Program Action Plan D = Results Framework
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Assessment of potential
for non-mortgage based
housing finance
mechanisms or
insurance products

Consultation with small
urban governorates on
alternative home-
ownership programs

Scaling up of resources
to GSF

Impact evaluation of
Affordable Mortgage
Program completed

Technical systems of GSF
expanded and improved

Capacity building of GSF
staff completed

Study of options for

alternative housing
finance

[]-w

Intermediate
Outcomes

% reduction in AMP
subsidy processing times

Regular reporting on
AMP performance and
subsidy delivery

Approved law on the
regularization of
informal areas

% of AMP subsidies
provided for purchase of
units developed by
private sector

% of ownership housing
units occupied by low-
income residents after at
least 1 year

# of households using
alternative forms of finance

% of beneficiary households
satisfied with ownership
programs

# of households
participating in AMP

% of program beneficiaries
who are female-headed
households

D = Program Action Plan D = Results Framework
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Intermediate
Outputs
“‘

analysis of rental
demand and subsidy
need

analysiz of legal
constraints in the rental
housing market

analysizs of rent
collection mechanisms
in public rental
programs

analysiz of risk/return
for rental investors

Approval of public rental
subsidy program
guidelines

Establishment of public
rental subsidy program
implermentation systems

approveal of private
rental subsidy program
guidelines

Establishment of private
rental subsidy program
implementation systems

Model rental contract
agreements prepared

Implementation of
consumer education and

spproved amendments
to rental housing law

# of investors in the
private rental subsidy
program

% of public rental
housing units oocupied
by lew-income residents
after at least 1 year

# of households
participating in the
public rentzl subsidy
program

% increass in private
rentzl housing in the
market, especially for
lowr income households

# of households
participating in the
private rental subsidy
proaram

% of program
beneficiaries who are
female-headed
households

Functioning third-party
collection mechanism
for public rental sulbsidy
program

publicity campaigns on
rent refiorms

D = DLl D = Program Action Flan D = Results Framework
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. Intermediate
InputsfActio

Analysis of geographic
mizmatch between
housing, business
opportunities, job
centers, and services

Strategy to improve the
geographic mismatch of
zocial housing in large
urban areas completed
[including identification
of more suitzble State
lznd for projects and
introducing concept of
urbzn redevelopment]

Location criteriz
included in guidelines
for all housing programs

Estzblishment of
rmechanism for
mionitoring the
implementation of
lecation criteriz in
housing programs

Monitoring and
enforcement of location
criteriz for housing
EIOgrEms

Implementation of
measzures identified in
plan/strategy

% of demand-side
subsidies provided
supparting the purchase
or rentzl of housing
umits located within a
commute of 60 minutes
of less to an
employment center

% of land made availzble
for SHF develepments
that complies with
location and service
criteriz stated in Law

improved location of
social housing units
relative to employment
opportunities, services,
and existing urban areas

rReduced urban sprawl
due to social housing
developments

-=
D = Program Action Plan
D = Results Framework
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analysis of barriers 1o
entry of private entities
in the low-income
market segment

Feasibility study for a
credit guarantes for

informally employed
borrowers

O-»
D = Program Action Plan
D = Results Framework

FPP guidelines for private
developer participation in SHF

Capacity building in
governorates on PER
arrangements

wiorkshop on low-incorme
housing targeting private
developers and banks

Targeted PPP arrangement to
support the transition of small
constrection contractors to
developers in Upper EEypt

Development of Tnclusionary
housing' criteria for public land
auctions

Standard contracts and
supervision protocols for private
property management hired by
SOVErnorates

Support to banks on
standardization of underwriting
criteria and procedures to serve
low income customers

Intermediate

Outcomes

Enroliment of private
banks in AMF

improved public land
disposition process for
private developments

% of low-income rental
units managed by
private progperty
management Companiss

Fublically available
information package for
private developers on
opportunities in the SHF

Humber of units
developed by small
developers

Increase in lending by
private banks after
adjustments to the CBE
low interest rate
Drogram

HWumber of housing units
produced by private
developers in low-
income market segment

wolume of mortgage
lending by private banks
to low-income
houzsholds

Number of demand-side
subsidies provided
supporting the purchass
or rental of housing
units developed by
private sector entities

Mumber of private
entities engaged in low-
incorme market segment

Nurmber of units
developed through
“inclusionary housing *
guction criteria
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