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Results Matrix
Outcomes
Outcome: 1 Sustainable Urban Agenda for the Amazon

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 EOP

1.1 Workplan designed and implemented
Number (#) 0.00 2026 Lessons Learned Report

P 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 1.00 1.00

A

Outputs: Annual Physical and Financial Progress
1 I. Collective Intelligence: Amazon Cities Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

1.1 Policy briefs completed Set of documents that
diagnosis and
summarizes the key
issues and gaps
identified, followed by
recommendations to
guide sustainable and
resilient urban
development in the
urban areas of
Amazonia

Briefs (#) 0 2026 Document, presentation. P 0 2 2 4 P 0 30000 30000 60000 Sustainable Cities P1A
P(a) 0 2 2 4 P(a) 0 30000 30000 60000

A A

1.2 Communication strategy designed Campaings (#) 0 2026 Plan of communication
developed and
implemented, campaings,
knowledge products
outreach.

P 0 1 1 2 P 0 10000 0 10000 Sustainable Cities P1A
P(a) 0 1 1 2 P(a) 0 10000 0 10000

A A

1.3 Awareness raising campaigns
designed/implemented

Advocacy and visibility,
on the international
agenda, of the regiona,
national and/or
subnational actions
oriented to guide
sustainable and
resilient urban
development in the
urban areas of
Amazonia

Campaigns (#) 0 2026 Campaings, knowledge
products outreach.

P 0 1 1 2 P 0 15000 15000 30000 Sustainable Cities P1A
P(a) 0 1 1 2 P(a) 0 15000 15000 30000

A A

2 II. Local Action: Amazon Cities Forum Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

2.1 Training workshops delivered Organize regional
training and capacity
building initiatives for
subnational
governments on
sustainable and
resilient urban
development in the
Amazon region

Workshops (#) 0 2026 Training workshops or
products delivered,
attendance lists,
presentations and/or
recordings.

P 0 6 3 9 P 0 30000 20000 50000 Sustainable Cities P1A
P(a) 0 6 3 9 P(a) 0 30000 20000 50000

A A

2.2 Conferences organized Organization of
regional forum on
sustainable and
resilient urban
development in the
Amazon region

Conferences (#) 0 2026 Agenda of the event,
attendance lists,
presentantions and/or
recordings.

P 0 1 1 2 P 0 80000 40000 120000 Sustainable Cities P1A
P(a) 0 1 1 2 P(a) 0 80000 40000 120000

A A

2.3 Pilot interventions implemented Design and
implementation of
targeted best practices
on sustainable and
resilient urban
development in the
urban areas of
selected Amazon
Cities

Pilots (#) 0 2026 Pilot intervantions
designed, events
realized, presentations
and/or documents.

P 0 0 1 1 P 0 0 50000 50000 Sustainable
Infrastructure

P1A
P(a) 0 0 1 1 P(a) 0 0 50000 50000

A A

2.4 Exhibits organized Showcasing event with
pilot initiatives on
sustainable and
resilient urban
development in the
Amazon region,
fostering knowledge
exchange and
matchmaking among
Amazon Cities

Exhibits (#) 0 2026 Agenda, number of pilot
initiatives exhibited,
number of qualified
stakeholders attending.

P 0 0 1 1 P 0 0 30000 30000 Sustainable Cities P1A
P(a) 0 0 1 1 P(a) 0 0 30000 30000

A A

3 III. Forum of Ministers and High-Level Authorities of Housing and Urban Development of Latin Americ Physical Progress Financial Progress
a and the Caribbean (MINURVI) - Amazon Working Group

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

3.1 Workshops organized Technical
dialogues/roundtables
or/ peer-learning
exchanges with focal
points from Ministries
of Housing and Urban
Development for the
diagnosis of national
urban policies
(MINURVI Amazonia)

Workshops (#) 0 2026 Meeting notes,
attendance lists,
presentations and/or
recordings.

P 0 1 1 2 P 0 40000 40000 80000 Sustainable Cities P1A
P(a) 0 1 1 2 P(a) 0 40000 40000 80000

A A

3.2 Diagnostics and assessments
completed

Documents or
technical notes on
national policies and
instutional frameworks,
with recommendations
and/or guiding
principles for
sustainable urban
development in the
Amazon

Diagnostics (#) 0 2026 Documents, technical
notes, maps, report(s),
and/or policy brief(s).

P 0 1 1 2 P 0 35000 35000 70000 Sustainable Cities P1A
P(a) 0 1 1 2 P(a) 0 35000 35000 70000

A A

Other Cost

Total Cost 2026 2027 2028 Total Cost
P $240,000.00 $260,000.00 $500,000.00

P(a) $240,000.00 $260,000.00 $500,000.00
A


