
Project name: Scaling Up 

Renewable Energy 

Program (Extended Biogas 

Project)

Loan: TF16552

Procurement Plan 

Version: 2015-1

Status: Approved

Date of Last Change of 

Status: 11/09/2015

Category Non consultant services:  Activities ShowHide

Total days 

of Process

(between 

Bid 

Opening 

and 

Contract 

Signature 

Date)

Publication of 

Information and 

Communation 

Technology( ICT) 

materials for the 

promotion of large 

Biogas.

SREP1-41-NCB-S-

SREP/AEPC/NS/NCB-1.2

Description 

has not been 

amended as 

instructed. 

29/08/2015 

08:19  

E/A

 23/11/19

Contract 

Signature 

Date

End of 

Contract 

(Complete

d) Comment
P.P. - Executing Agency: 2015-1-AEPC - AEPC
Method: NCB (National Competitive Bidding)

Est.  01/12/15  08/12/15

No 

Objection 

Document

s

Publicatio

n / 

Invitation

Bid 

Opening

Evaluatio

n of Bids

No 

Objection 

to 

Evaluation 

ReportDescription Reference #

 08/01/16  10/01/16  13/01/16  16/01/16  8
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Information and 

communication 

technology materials 

for the promotion of 

large Biogas 

technologies

Expected Add Comme

nt

Post Review Actual

 23/11/19Est.  01/12/15  08/12/15  08/01/16  10/01/16  13/01/16  16/01/16  8



Category Consultants - Individuals:  Activities ShowHide

Description Reference #

Province/

State E/A

No 

Objection 

to the 

TOR

Contract 

Signature 

Date

SREP1-1-IND-CI-

SREP/AEPC/S/IND-1.1

Contract under 

execution

Post Review Actual  N/A  18/03/15

Hiring of independent 

technical experts as 

permanent member of 

Technical Review 

Committee (TRC)

SREP1-2-IND-CI-

SREP/AEPC/S/IND-1.1A

Roster candidates to be 

hired

Expected

Post Review Actual

Hiring of independent 

technical expert 2 as a 

permanent member of 

Technical Review 

Committee (TRC)

SREP1-3-IND-CI-

SREP/AEPC/S/IND-1.1B

Roster candidate to get 

hired

Contract under 

execution

Post Review Actual  N/A  16/07/15

SREP1-4-IND-CI-

SREP/AEPC/S/IND-1.2A

Contract under 

execution

Post Review Actual  18/03/15

Est.  10/07/15  16/07/15

 16/03/15

Hiring of independent 

commercial expert as a 

permanent member of 

Technical Review 

Committee (TRC)

Bagmati 

Zone

Est.  10/03/15  16/03/15

Bagmati 

Zone

P.P. - Executing Agency: 2015-1-AEPC - AEPC

Method: IND (Individual Consultants - IND)

Hiring of independent 

technical expert 1 as a 

permanent member of 

Technical Review 

Committee (TRC)

Bagmati 

Zone

Est.  10/03/15

Bagmati 

Zone

Est.  24/08/15  16/11/15



SREP1-5-IND-CI-

SREP/AEPC/S/IND-1.2B

Contract under 

execution

Post Review Actual

SREP1-6-IND-CI-

SREP/AEPC/IND-1.3A

Contract under 

execution

Post Review Actual  14/08/15

Hiring of Independent 

International Technical 

Expert (IITE) 1 for long term 

to assess technical matters 

for project above 100 cum 

or non GGC model.

SREP1-7-IND-CI-

SREP/AEPC/IND-1.3B

Roster of 5 experts is 

maintained - contract will 

be done with 2 individuals.

Contract under 

execution

Post Review Actual

Bagmati 

Zone

Est.  24/08/15  16/11/15

Hiring of independent 

commercial expert as a 

permanent member of 

Technical Review 

Committee (TRC)

Bagmati 

Zone

Est.  10/07/15  16/11/15

Hiring of Independent 

International Technical 

Expert (IITE) for short term 

to assess technical matters 

for project above 100 cum 

or non GGC model.

Bagmati 

Zone

Est.  10/09/15  16/09/15



Hiring of Independent 

International Technical 

Expert (IITE) 2 for long term 

to assess technical matters 

for project above 100 cum 

or non GGC model.

SREP1-8-IND-CI-

SREP/AEPC/IND-1.3C

Roster of 5 experts is 

maintained- contract will 

done with 2 individuals.

Contract under 

execution

Post Review Actual

Hiring of independent civil 

society observer as a 

member of Technical 

Review Committee (TRC)

SREP1-9-IND-CI-

SREP/AEPC/IND-1.4

Roster is maintained and 

contract with individuals 

are made appropriately

Contract under 

execution

Post Review Actual  16/07/15

Hiring of procurement 

expert

SREP1-14-IND-CI-

SREP/AEPC/S/IND-4.1

Already hired in August 

2015

Contract under 

execution

Bagmati 

Zone

Est.  30/07/15  02/08/15

Bagmati 

Zone

Est.  15/05/15  16/07/15

Bagmati 

Zone

Est.  24/08/15  16/11/15



Post Review Actual  30/07/15  02/08/15

SREP1-15-IND-CI-

SREP/AEPC/S/IND-4.2

Contract under 

execution

Post Review Actual  22/03/15

Hiring of financial 

managment expert

SREP1-16-IND-CI-

SREP/AEPC/S/IND-4.2A

Already hired staff-SSS 

modality

Contract under 

execution

Post Review Actual  16/07/15

Hiring of financial 

managment expert

SREP1-17-IND-CI-

SREP/AEPC/S/IND-4.2B

For the whole project 

period;long term 

agreement

Expected

Post Review Actual

SREP1-18-IND-CI-

SREP/AEPC/S/IND-5.1

Contract Completed

Post Review Actual  N/A  01/12/14

SREP1-20-IND-CI-

SREP/AEPC/S/IND-5.1A

Contract under 

execution

Post Review Actual  16/07/15

Hiring of Business 

Development (BDS) Officer 

1 (Long term) for Market 

and Outreach Development

SREP1-21-IND-CI-

SREP/AEPC/S/IND-5.1B

Long term agreement for 

whole project duration

Expected

Post Review Actual

SREP1-22-IND-CI-

SREP/AEPC/S/IND-5.2A

Expected

Bagmati 

Zone

Est.  25/08/15  16/11/15

Hiring of Sr. Biogas Program 

Officer

Bagmati 

Zone

Est.  01/09/15  15/11/15

Hiring of Business 

Development Officer

Bagmati 

Zone

Est.  25/11/14  01/12/14

Bagmati 

Zone

Hiring of Business 

Development (BDS) Officer 

for Market and Outreach 

Development

Bagmati 

Zone

Est.  08/07/15  16/07/15

Bagmati 

Zone

Est.  10/07/15  16/07/15

Est.  24/08/15  16/11/15

Bagmati 

Zone

Hiring of financial 

managment expert

Bagmati 

Zone

Est.  15/03/15  22/03/15



Post Review Actual

Hiring of Business 

Development (BDS) Officer 

2 for Market and Outreach 

Development

SREP1-24-IND-CI-

SREP/AEPC/S/IND-5.1C

Long term agreement for 

whole project duration

Expected

Post Review Actual

Hiring of Assistant Program 

Officer (Biogas) for FS/DFS 

review and Subsidy 

administration

SREP1-26-IND-CI-

SREP/AEPC/S/IND-5.2B

Long term agreement for 

whole project duration

Expected

Post Review Actual

SREP1-28-IND-CI-

SREP/AEPC/S/IND-5.5

Expected

Post Review Actual

Hiring of consultant for 

incorporating environment 

and social safeguard 

activities

SREP1-29-IND-CI-

SREP/AEPC/S/IND-5.4

Hiring of Quality Assurance, 

Monitoring & Evaluation 

Expert (Long term)

Bagmati 

Zone

Est.  25/08/15  23/11/15

Bagmati 

Zone

Bagmati 

Zone

Est.  25/11/14  01/12/14

Bagmati 

Zone

Est.  24/08/15  16/11/15

Est.  25/08/15  16/11/15

Hiring of Sr. Biogas Program 

Officer

Bagmati 

Zone



This position was supported 

by NRREP earlier but at the 

moment under NRREP there 

is fund gap. Since ESMF is 

foremost additionality 

arrangement of the WB, 

therefore the position is 

crucial to be continued 

throughout the project 

period. Hence it has been 

switched to SREP from 

December 2014 as 

contracted on October 

2014.

Contract Completed

Post Review Actual  25/11/14  01/12/14

Hiring of consultant for 

incorporating environment 

and social safeguard 

activities

SREP1-30-IND-CI-

SREP/AEPC/S/IND-5.4 A

FOr Short term through SSS 

method until position is 

fulfilled through 

competitive selection 

process

Contract under 

execution

Post Review Actual  11/07/15  16/07/15

Hiring of consultant for 

incorporating environment 

and social safeguard 

activities

SREP1-31-IND-CI-

SREP/AEPC/S/IND-5.4 B

For Long term through 

competitive selection 

process

Expected

Post Review Actual

Bagmati 

Zone

Est.  26/08/15  16/11/15

Bagmati 

Zone

Est.  10/07/15  16/07/15

Bagmati 

Zone

Est.  25/11/14  01/12/14



Hiring of individual 

consultant for 

testing,commissioning and 

verification

SREP1-35-IND-CI-

SREP/AEPC/S/IND-6

Selection from roster Expected

Post Review Actual

SREP1-36-IND-CI-

SREP/AEPC/S/IND-6.1

Expected

Post Review Actual

SREP1-37-IND-CI-

SREP/AEPC/S/IND-6.2

Expected

Post Review Actual

SREP1-38-IND-CI-

SREP/AEPC/S/IND-7.1

Expected

Post Review Actual

Performance check by third 

party/monitoring

Bagmati 

Zone

Est.  07/11/15  22/11/15

Hiring of consultant for 

website development and 

maintenance

Bagmati 

Zone

Est.  24/08/15  01/02/16

Bagmati 

Zone

Est.  24/08/15  15/11/15

Hiring of individual 

consultant for financial 

verification

Bagmati 

Zone

Est.  07/11/15  22/11/15



Total days 

of Process

End Date 

of Activity Comment

Spell out TRC for all 

other descriptions as 

well. 27/08/2015 

15:58  

Add Comment

Re-estimation of dates 

28/08/2015 04:01  

Add Comment

Re-estimation of dates 

17/08/2015 08:30  

Add Comment

Re-estimation of dates 

17/08/2015 08:39  

Add Comment

 15/11/15

 15/11/15

P.P. - Executing Agency: 2015-1-AEPC - AEPC

Method: IND (Individual Consultants - IND)

 15/11/15

 19/11/19



Re-estimation of dates 

18/08/2015 02:48  

Add Comment

Add Comment

Please check the 

amount in US$2,505. 

This is for an 

international technical 

expert (not national 

expert) and thus the 

cost seems to be low 

for the long term 

contract. 07/09/2015 

11:53  

Add Comment

 23/11/19

 15/11/19

 15/11/15



Please check the 

amount in US$2,505. 

This is for an 

international technical 

expert (not national 

expert) and thus the 

cost seems to be low 

for the long term 

contract. 07/09/2015 

11:55  

Add Comment

Re-estimation of dates 

17/08/2015 07:45  

Add Comment

Update Internal ID 

(SREP/AEPC/S/IND-4.1) 

29/08/2015 06:11  

Add Comment

 23/11/19

 23/11/19

 23/11/19



Re-estimation of dates 

17/08/2015 07:48  

Add Comment

Re-estimation of dates 

18/08/2015 03:07  

Add Comment

Re-estimation of dates 

17/08/2015 07:54  

Add Comment

Re-estimation of dates 

17/08/2015 07:55  

Add Comment

 15/07/15

Re-estimation of dates 

17/08/2015 08:07  

Add Comment

Re-estimation of dates 

17/08/2015 08:18  

Add Comment

Re-estimation of dates 

17/08/2015 09:16  

Add Comment

 23/11/19

 23/11/19

 15/07/15

 15/11/15

 15/11/15

 23/11/19

 15/07/15



Delete '-' between 

Officer and 2 in 

discription: Officer 2, 

not Officer-2 

27/08/2015 15:43  

Add Comment

Update Internal ID 

(SREP/AEPC/S/IND-

5.2B) 29/08/2015 

04:24  

Add Comment

The cost is still 

expensive comparing to 

other experts. 

Reconsider the cost 

estimation. 

07/09/2015 11:56  

Add Comment

Re-estimation of dates 

16/08/2015 03:47  

 15/07/15

 23/11/19

 23/11/19

 23/11/19



Add Comment

 15/07/15

Re-estimation of dates 

17/08/2015 08:57  

Add Comment

Re-estimation of dates 

17/08/2015 09:05  

Add Comment

 15/07/15

 23/11/19

 15/11/15



The cost is still 

expensive comparing to 

other experts. 

Reconsider the cost 

estimation. 

07/09/2015 11:57  

Add Comment

Update Internal ID 

(SREP/AEPC/S/IND-6.1) 

17/08/2015 01:05  

Add Comment

Update Internal ID 

(SREP/AEPC/S/IND-6.2) 

17/08/2015 01:07  

Add Comment

Update Internal ID 

(SREP/AEPC/S/IND-7.1) 

17/08/2015 01:11  

Add Comment

 23/11/19

 23/11/19

 23/11/19

 23/11/19



Category Consultants - Firms:  Activities ShowHide

Hiring of consultants to 

assess the potential of 

waste to energy projects

SREP1-10-SBCC-CF-

SREP/AEPC/S/QCBS-2

Cancelled due to 

earthquake crisis in the 

country though EoI call was 

done

Activity Cancelled

Post Review Actu

al
SREP1-11-SBCC-CF-

SREP/AEPC/S/QCBS-2.1

Expected

Post Review Actu

alSREP1-12-SBCC-CF-

SREP/AEPC/S/QCBS-2.2

Expected

Post Review Actu

alSREP1-13-SBCC-CF-

SREP/AEPC/S/QCBS-3.1

Expected

 10/12/15  23/06/16

Hiring of media 

consultants(Designing 

media 

strategy,advertisement,co

mmunications,publishing of 

outreach materials)

Est.  15/09/15  20/09/15  25/11/15  23/11/19 25/09/15  26/10/15  03/11/15  10/11/15  15/11/15  20/11/15

 08/11/15  15/11/15  22/11/15  29/11/15  03/12/15Selection of consulting firm 

to assess the potential of 

waste to energy projects in 

municipalities

Est.  15/09/15  30/09/15  07/10/15

 10/02/15

Selection of consulting firm 

to assess the potential of 

waste to energy projects in 

commercial and industry

Est.  15/09/15  30/09/15  07/10/15  08/11/15  15/11/15  22/11/15  29/11/15  05/12/15  12/12/15  23/06/16

 21/08/14  24/08/14  27/08/14  15/09/14  13/10/14Est.  30/07/14  07/08/14  15/08/14  18/08/14

Method: QCBS (Quality and Cost Based Selection)

No 

Objection 

to RFP and 

Short List

Invitation 

for RFP

Bid 

Opening

Technical 

Evaluation

No 

Objection 

to 

Contract

Contract 

Signature 

Date

End of 

Contract 

(Complet

ed)
P.P. - Executing Agency: 2015-1-AEPC - AEPC

No 

Objection 

to 

Technical 

Evaluation

Final 

Evaluation 

and 

NegotiationDescription Reference # E/A

Request 

for 

Proposal 

(RFP) and 

Short List



Post Review Actu

al

Hiring of media 

consultants(Designing 

media 

strategy,advertisement,co

mmunications,publishing of 

outreach materials)



Activity 

Cancelled 

19/08/2015 

07:50  

Add Comment

Re-estimation 

of dates 

28/08/2015 

15:09  
Add Comment

Re-estimation 

of dates 

28/08/2015 

15:01  

Add Comment

Re-estimation 

of dates 

28/08/2015 

03:39  

Add Comment

Method: QCBS (Quality and Cost Based Selection)

Comment
P.P. - Executing Agency: 2015-1-AEPC - AEPC




