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INTEGRATED SAFEGUARDS DATA SHEET
IDENTIFICATION / CONCEPT STAGE

.

Report No.:ISDSC20026
Date ISDS Prepared/Updated: 16-Sep-2016

I. BASIC INFORMATION
A. Basic Project Data
Country: World Project ID: P161891

Project Name: Infrastructure Management Toolkit for Fragile States (P161891)

Team Leader(s): Daniela Henrike Klau Panhans

Estimated Date
of Approval:

06-Mar-2017

Managing Unit: 
PHGlbPracLbl

GCFKE Lending
Instrument:

IPF

Financing (in USD Million)

Total Project Cost: 0.1403 Total Bank Financing: 0

Financing Gap: 0

    Financing Source Amount

    Public-Private Infrastructure Advisory Facility 0.1403

Environmental Category: C - Not Required

B. Project Development Objective(s)
Improvement of the understanding of infrastructure design, financing and management in fragile states 
and situations.

C. Project Description
ISE has developed a methodology for developing manuals and toolkits. The core of the ISE team was 
originally based at the World Bank and developed toolkits for the World Bank community and partner 
governments internally. ISE now develops manuals and toolkits for multiple stakeholders including 
governments and development partners, including private sector and citizens.

For this knowledge product, ISE will follow the following steps:
(1) Refine and further develop its existing draft infrastructure manuals based on expert feedback;
(2) Identify existing materials and where appropriate draft additional materials for two particular areas of 
emphasis – managing the infrastructure process in fragile states and citizen engagement;
(3) Build an online portal and pilot self-instruction component;
(4) Hold a workshop/ conference to provide input to and launch the product.

For the production of its manuals, ISE draws on the expertise of its “network of networks” including 
partner organizations with relevant expertise, and contributors in the development and review of the 
same. Within that network, ISE is fortunate to have individuals who have extensive experience in the 
development of e-government and interactive platforms designed to address broad societal needs. ISE 
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will draw on these resources in the development of the Infrastructure Portal.

There are numerous sites which publish material, provide forms of self-instruction, and/or encourage the 
development of online community around a given topic. There is, based on ISE research, no portal 
focused on infrastructure PPPs in LICs, providing self-taught content. ISE’s direct experience in the 
field, including in Afghanistan, South Sudan, Kosovo, Haiti, East Timor, Nepal, Guinea Bissau, 
Burundi, Liberia, and Lebanon, in developing manuals and training for leaders and managers in fragile 
states, and access to world class online development experts will allow for the creation of such a portal.

ISE will use both in person and virtual methods to make the learning tools available to the broader 
community of interest in infrastructure investment. ISE will use its existing network of collaborating 
organizations, to include, but not limited to, the g7+, regional development banks, host nation 
governments in Africa, Southwest Asia and Latin America, and other NGOs and bilateral development 
organizations such as DFID, Norad and DFAT with whom ISE continues to collaborate. In addition, the 
ISE communications team will use its knowledge to disseminate the value of the portal.

ISE’s core team members are frequent speakers at WBG, international conferences and other events. 
They will use those occasions to highlight the implementation of the ten governmental functions in a 
broadly accessible format.

In addition, ISE will host a conference of practitioners of gathering input and implementing 
infrastructure and public private partnerships in fragile states with a focus on citizen participation to both 
gather lessons learned, but also to conduct rapid development of a prototype and gather feedback on its 
efficacy.

ISE also functions as a network of networks and partners with a broad range of relevant partners for its 
work. For the infrastructure manual, ISE will partner with CGLA Infrastructure who have a long track 
record in producing knowledge and convening conferences for infrastructure including the Global 
Infrastructure Forum. ISE will also identify other partners to ensure dissemination and outreach of this 
product.

D. Project location and Salient physical characteristics relevant to the safeguard analysis 
(if known)
Not applicable - project is for a knowledge platform (website), i.e. technical assistance which does not 
directly contribute to the preparation of any physical investment.

E. Borrowers Institutional Capacity for Safeguard Policies
Not applicable

F. Environmental and Social Safeguards Specialists on the Team

II. SAFEGUARD POLICIES THAT MIGHT APPLY
Safeguard Policies Triggered ? Explanation (Optional)

Environmental Assessment OP/BP 4.01 No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).

Natural Habitats OP/BP 4.04 No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).
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Forests OP/BP 4.36 No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).

Pest Management OP 4.09 No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).

Physical Cultural Resources OP/BP 4.11 No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).

Indigenous Peoples OP/BP 4.10 No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).

Involuntary Resettlement OP/BP 4.12 No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).

Safety of Dams OP/BP 4.37 No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).

Projects on International Waterways 
OP/BP 7.50

No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).

Projects in Disputed Areas OP/BP 7.60 No TA activity which does not directly contribute 
to the preparation of any physical investment 
(financed by the World Bank or otherwise).

.

III. SAFEGUARD PREPARATION PLAN
.

Appraisal stage ISDS required?: No

V. Approval
Task Team Leader(s): Name: Daniela Henrike Klau Panhans

Approved By:

Safeguards Advisor: Name: Date: 

Practice Manager/
Manager:

Name: Date:

 1 Reminder: The Bank's Disclosure Policy requires that safeguard-related documents be disclosed before appraisal (i) at the 
InfoShop and (ii) in country, at publicly accessible locations and in a form and language that are accessible to potentially 
affected persons. 


