Operation Number
Year- PMR Cycle

Last Update

PMR Validation Stage
Basic Data
Operation Profile
Operation Name

Executing Agency

Team Leader

ES-L1075
Second period Jan-Dec 2022
03/30/23

Validated by Representative

Productive Corridors Program

MINISTERIO DE ECONOMIA, MINISTERIO DE OBRAS
PUBLICAS, TRANSPORTE,VIVIENDA Y DESARROLLO URBANO

SOLIS AHUMADA, GALILEO HUMBERTO

PMR Public Report

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number

Sector/Subsector

Overall Stage

03/31/23
04/13/23
04/13/23

3170/0C-ES, 3170/0C-ES-1, 3170/0C-ES-2

PRIVATE FIRMS AND SME DEVELOPMENT-SMALL AND MEDIUM ENTERPRISE

Disbursing (From eligibility until all the Operations are closed)

Operation Type Loan Operation Country El Salvador
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower REPUBLICA DE EL SALVADOR
Environmental and Social Safeguards
Impacts Category B Was/Were the objective(s) of this operation NO
reformulated?
Safeguard Performance Date of approval
Rating
Safeguard Performance
Rating - Rationale
Financial Data
Total Cost and Source Available Funds (USS)
Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
ES-L1075 40,000,000 40,000,000 0 0 40,000,000 40,000,000 34,381,870.95 85.95% 5,618,129.05
Aggregated 40,000,000 40,000,000 0 0 40,000,000 40,000,000 34,381,870.95 85.95% 5,618,129.05

Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed

DESARROLLO PROD.COMPETITIVIDAD 1

INV.PROD.Y LOGISTICA P/COMPETI 2

GESTION AMBIENTAL DE LA FCM 3

FORT. INSTITUCIONAL 4

0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 0: Mejorar el crecimiento econémico y la sostenibilidad de la deuda

Observation:

Indicator Unit of Measure
0.0 Cambio en la recaudacion impositiva por las mayores ventas e Indice

ingresos de las empresas beneficiadas que vieron aumentada su

productividad.

Details
Means of Verification: Cuentas nacionales e Informe del Ministerio de Hecienda

Observations:

Baseline

Baseline Year

2013

Expected
Year of
Achievement

2023

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

EOP 2023

11



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Aumento de la competitividad de las Micro, Pequefia y Mediana Empresa (MIPYME) ubicadas en las areas de intervencién del Programa

Observation:

Indicator Unit of Measure Baseline Baseline Year 2019

0.0 Nivel de ingresos de las empresas beneficiarias de cofinanciamientos parciales % 0 2013 P 10
no reembolsables (o aportes no-rembolsables ANR) y de iniciativas de A )
articulacion

Details
Means of Verification: Registros de la UCP y encuestas a empresas
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2019
0.1 Nivel de empleo de los productores beneficiarios de ANR y de iniciativas de % 0 2013 P 5
articulacion A )
Details
Means of Verification: Registros de la UCP y encuestas a empresas
Observations:
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2019
0.2 Productividad de los productores beneficiarios de ANR y de iniciativas de % 0 2013 P 5
articulacion A )
Details
Means of Verification: Registros de la UCP y encuestas a empresas
Observations:
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Specific Development Objectives Nbr. 1: Mejora de la infraestructura productiva y logistica para la competitividad
Observation:
Indicator Unit of Measure Baseline Baseline Year 2019
1.0 Costo de operacién vehicular para Automoviles US$/veh.km 0.59 2013 P 5
A -

Details

Means of Verification: Mediciones periddicas del MOPTVDU
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

2021

2021

2021

2021

2022

2022

2022

2022

2023

2023

2023

2023

EOP 2023
20

EOP 2023
10

EOP 2023
10

EOP 2023
4



Indicator
1.1 Velocidad para los Usuarios de Automoéviles

Details

Means of Verification: Mediciones periodicas del MOPTVDU
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No

Indicator
1.2 Costo de operacion vehicular para Autobuses

Details

Means of Verification: Mediciones periddicas del MOPTVDU
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No

Indicator
1.3 Velocidad para los Usuarios de Autobuses

Details

Means of Verification: Mediciones periddicas del MOPTVDU
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No

Indicator

CRF indicator

CRF indicator

CRF indicator

1.4 Costo de operacion vehicular para Camiones Pesados

Details

Means of Verification: Mediciones periddicas del MOPTVDU
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No

Indicator

CRF indicator

15 Velocidad para los Usuarios de Camiones Pesados

Details
Means of Verification: Mediciones periddicas del MOPTVDU
Observations:

Evaluation Methodology: -

Unit of Measure
km/h

Unit of Measure
US$/veh.km

Unit of Measure
km/h

Unit of Measure
US$/veh.km

Unit of Measure
km/h

Baseline
24.7

Baseline
5.93

Baseline
22.7

Baseline
3.19

Baseline
22.7

Baseline Year
2013

Baseline Year
2013

Baseline Year
2013

Baseline Year
2013

Baseline Year
2013

)

T

2019
30

2019
55

2019
25

2019

2019
25

2021

2021

2021

2021

2021

2022

2022

2022

2022

2022

2023

2023

2023

2023

2023

EOP 2023
50

EOP 2023
3.5

EOP 2023
45

EOP 2023
2.15

EOP 2023
45



Pro-Gender No Pro-Ethnicity No CREF indicator

Indicator Unit of Measure

1.6 Cantidad de productores y pescadores artesanales que utilizan nuevas # productores
infraestructuras productivas (muelles, centros de acopio, comercializacién y
sistemas de cadena de frio)

Details

Means of Verification: Registros de la UCP y encuestas a empresas sobre la base de los registros de CENDEPESCA.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure

1.7 Tiempo adicional que se conservan los productos a una temperatura adecuada Horas
para evitar pérdidas.

Details

Means of Verification: Bitacoras administrativas de uso de sistema de cadena de frio
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Mejora de la gestion ambiental de la Franja Costero Marina (FCM)

Observation:

Indicator Unit of Measure
2.0 Percepcion favorable de la gestion ambiental en la Franja Costero Marina % de poblacioén

Details
Means of Verification: Encuesta de percepcion

Observations: No existe actualmente una medida de este indicador. Como parte del proceso de consulta ambiental y social se realizara una encuesta para medir la linea de base del indicador.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 3: Contribuir al fortalecimiento del marco institucional y de politicas de apoyo al desarrollo productivo

Observation:

Indicator Unit of Measure

3.0 Inversion en politicas de apoyo al desarrollo productivo de las instituciones Indice
involucradas

Details

Means of Verification: Registros de UCP y presupuestos de las instituciones involucradas.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline
0

Baseline
0

Baseline
0

Baseline
1

Baseline Year
2013

Baseline Year
2013

Baseline Year
2013

Baseline Year
2013

)

)

T

2019
200

2019
24

2019
50

2019
1.1

2021

2021

2021

2021

2022

2022

2022

2022

2023

2023

2023

2023

EOP 2023
400

EOP 2023
48

EOP 2023
66

EOP 2023
1.2



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Desarrollo Productivo para la Competitividad de MIPYMEs

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

Output

MIPYMES asistidas en Sistemas Productivos (Asistencias Técnicas, Misiones, Capacitaciones)

MIPYMES individuales o asociativas asistidas en gestion empresarial, mercadeo y comercializacion

(Asistencias Técnicas y eventos de comercializacidn)

Grupos Asociativos asistidos técnicamente en fortalecimiento asociativo y de gestion empresarial

MIPYMES asistidas técnicamente para el cumplimiento de requisitos legales para el acceso al mercado

formal y la formalizacién

Grupos Asociativos asistidos técnicamente para el cumplimiento de requisitos legales para acceso al

mercado formal y la formalizacion

Emprendedores entrenados para la creacion de nuevas empresas

Iniciativas productivas de emprendimiento financiadas con capital semilla

Iniciativas productivas de emprendimiento lideradas por mujeres financiadas con capital semilla

Proyectos productivos de pequefias inversiones para el crecimiento empresarial financiados

Iniciativas productivas Cofinanciadas a través de FONDEPRO

Unit of Measure

# of enterprises

# of enterprises

Grupos asociativos

# of enterprises

Grupos asociativos

Emprendedores

Iniciativas productivas

Iniciativas productivas

Proyectos productivos

Iniciativas productivas

e e
T °9®»g g O>rPgO>g9EgO»gVEgO>g T Eg O>G5 T
) = =

>

2022

PHYSICAL PROGRESS

12
11

326
20

20
17

EOP 2023

100
100
25
1,100
1,100
229
30

30

250
250
34
25
25

1,200
1,200
656
300
310
310
150
184
184
115
103
91
42
46
46

FINANCIAL PROGRESS

2022

157,200
153,884
467,403
278,402.92

24,000
36,000

1,379,486
1,234,142.31
745,988
115,892.98

EOP 2023

461,200
381,951.92
378,635.92

2,250,240
1,600,025.02
1,528,025.02

237,500
240,603.98
240,603.98
340,000
133,714.15
133,714.15
150,000
40,855.19
31,200

2,125,000
1,931,526.53
1,821,337.52

2,250,000
2,239,391.63
2,239,391.63

1,125,000

1,166,142

1,166,142

1,737,060
3,476,737.66
3,361,542.52

5,224,000
4,058,107.92
4,043,652.92



Component Nbr. 2 Inversiones Productivas y Logisticas para la Competitividad

2.01

2.02

2.03

2.04

2.05

Output

Muelles de uso dual construidos/reconstruido

Centro de Acopio (CAS) construido

Via Malecdn de Ciudad Puerto de la Unién construida

Camino Terciario UNS08S, Tramo Corsain-Las Playitas mejorado

Camino Rural USUQ8S, Tramo Carretera CA02S ( Desvié San Marcos Lempa)- Desvié el Zamoran
reconstruido

Component Nbr. 3 Gestion Ambiental de la Franja Costero-Maritima

3.01

3.02

3.03

3.04

3.05

3.06

Output

Mapa de zonificacion ambiental del Golfo de Fonseca desarrollado

Pasantias en Zonificacion Ambiental y Rehabilitacion de costas realizadas

Talleres/eventos de oficializacidn y socializacion de propuesta de zonificaciéon ambiental realizadas

Estudio de caracterizacién, dindmica y lineamientos para manejo y rehabilitacion de la costa de El Salvador

desarrollado

Funcionarios capacitados en Dindmica y rehabilitacién de costas.

Equipo tecnoldgico y software especializado instalado

Unit of Measure

Muelles

Centro de Acopio

Km

Km

Km

Unit of Measure

Mapa

Pasantias

Talleres/ eventos

estudio

Funcionarios

Equipo

) )
> ° » 5 9 » 5 9 g O P 5 O > o > 5 9 » 5 9>» 5 9> 45 U P 5 O
= - -

>

2022

2022

PHYSICAL PROGRESS

EOP 2023

PHYSICAL PROGRESS

EOP 2023

0.6
0.6
0.6
6.8
6.8
6.8
9.8
9.8
9.8

14
15
15

= = U0 uv

25
33
33

5,000,273.55

FINANCIAL PROGRESS

EOP 2023

- 4,750,000
6,871,702.26

- 1,200,000

2,247,109.46 634,941.26

- 1,100,000
- 567,595.23
- 567,595.23
- 3,850,000
- 4,486,343.92
- 4,486,343.92
- 10,500,000
- 8,212,317.33

- 8,212,317.33

FINANCIAL PROGRESS

EOP 2023

- 254,000
- 223,502.72
- 223,502.72
- 35,000
- 32,702.15
- 32,702.15
- 13,500

850.3 10,274.62
850.3 10,274.62

- 80,400
- 120,045
- 120,045
- 14,000
- 15,123.55
. 15,123.55

- 103,100

3,626.96 98,351.96
3,529 98,254



Component Nbr. 4 Fortalecimiento institucional

PHYSICAL PROGRESS FINANCIAL PROGRESS
Output Unit of Measure 2022 EOP 2023 2022 EOP 2023
Manuales de implementacion para el desarrollo de cadenas del programa corredores productivos manuales P 9 - 311,000
2.01 elaborados P (a) 9 - 170,553.2
A 9 - 170,548.72
Herramientas para el monitoreo, seguimiento, evaluacion y levantamiento de linea base disefiadas Herramientas P 4 - 253,000
4.02 P (a) 1 4 216,448.34 290,883.53
A 1 3 82,100 187,643.53
Funcionarios capacitados en metodologias de gestion empresarial Funcionarios P 70 - 171,000
4.03 P(a) - 204 - 101,344.07
A 204 - 101,344.07
Estrategia de Gestidn de Riesgos disefiada Estrategia P 1 - 15,000
4.04 P (a) 1 - -
A 1 - -
Asociaciones de Desarrollo Econdmico Local equipadas Asociaciones P 2 - 55,000
4.05 P (a) - - -
A B - B
Laboratorio de control de calidad del agua y patologia para pesca y acuicultura equipado Laboratorio P 1 - 45,000
4.06 P (a) 2 - 144,133.24
A 2 - 144,133.24
Plan anual de visibilizacién del Programa implementado Plan P 4 - 200,000
4.07 P (a) 1 5 30,936 202,910.96
A 4 23,576.62 191,746.96
Other Cost
Administracion P 1,150,000
(Evaluaciones de Impacto, Auditorias, Evaluaciones del Programa y UEP)
P (a) 685,766.05 2,551,535
A 436,232.97 1,899,702.74
Total Cost
Total Cost P 0 40,000,000
P (a) 10,959,087.66 40,003,316
A 2,364,611.1 31,405,523.44



CHANGES TO THE MATRIX

Output

Section

Name

Centro de Acopio (CAS) construido

Emprendedores entrenados para la creacidn de nuevas
empresas

Grupos Asociativos asistidos técnicamente para el
cumplimiento de requisitos legales para acceso al
mercado formal y la formalizacion

Herramientas para el monitoreo, seguimiento, evaluacién
y levantamiento de linea base disefiadas

Iniciativas productivas Cofinanciadas a través de
FONDEPRO

Manuales de implementacion para el desarrollo de
cadenas del programa corredores productivos elaborados

MIPYMES individuales o asociativas asistidas en gestion
empresarial, mercadeo y comercializacion (Asistencias
Técnicas y eventos de comercializacion)

Muelles de uso dual construidos/reconstruido

Plan anual de visibilizacién del Programa implementado

Proyectos productivos de pequefias inversiones para el
crecimiento empresarial financiados

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modified By

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

ANAELSIC

Entered in System

3/30/2023

3/30/2023

3/30/2023

3/30/2023

3/8/2023

3/30/2023

3/30/2023

3/30/2023

3/30/2023

3/8/2023

3/30/2023

3/30/2023

3/8/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1.01
1
1.02
Risk ID
Response Actions
2
2.01
Risk ID
Response Actions
3.01
3
3.02
Risk ID
Response Actions
4.01
4
4.02
4.03

Risk Status
Active
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Active

Management Strategy
MITIGATE

Management Strategy

MITIGATE

Management Strategy
MITIGATE

Risk Taxonomy

Planning

Status

ACTIVE

Status
ACTIVE

Risk Taxonomy

Planning

Status
COMPLETE

Risk Taxonomy

Planning

Status

COMPLETE

Status
COMPLETE

Risk Taxonomy

Planning

Status

ACTIVE

Status
ACTIVE

Status
ACTIVE

10



Risk ID
Response Actions
5
5.01
Risk ID
Response Actions
6
6.01
Risk ID
Response Actions
7.01
7
7.02
Risk ID
Response Actions
8.01
8
8.02
Risk ID
Response Actions
9

Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
TRANSFER
Risk Status
Active
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Inactive

Management Strategy

Risk Taxonomy

Internal Processes

Status
COMPLETE

Risk Taxonomy

Technical Design

Status
INACTIVE

Risk Taxonomy

Planning

Status
ACTIVE

Status
ACTIVE

Risk Taxonomy

Technical Design

Status

COMPLETE

Status
COMPLETE

Risk Taxonomy

Political Environment

Status

11



Risk ID

Response Actions

10
10.01
Risk ID
Response Actions
11
11.01
Risk ID
Response Actions
12
12.01
Risk ID
Response Actions
13
13.01
Risk ID
Response Actions
14

14.01

Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive

Management Strategy
MITIGATE

Risk Taxonomy

Economic and Financial Environment

Status
COMPLETE

Risk Taxonomy

Goods, and Services

Status
INACTIVE

Risk Taxonomy

Internal Processes

Status
COMPLETE

Risk Taxonomy

Planning

Status
INACTIVE

Risk Taxonomy

Internal Processes

Status
COMPLETE

12



Risk ID
Response Actions
15.01
15
15.02
Risk ID
Response Actions
16
16.01
Risk ID
Response Actions
17.01
17
17.02
17.03

Risk Status
Inactive
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
TRANSFER
Risk Status
Active

Management Strategy

MITIGATE

Management Strategy
MITIGATE

Management Strategy
MITIGATE

13

Risk Taxonomy

Planning

Status

COMPLETE

Status
COMPLETE

Risk Taxonomy

Sustainability

Status
INACTIVE

Risk Taxonomy

Planning

Status

ACTIVE

Status
ACTIVE

Status
ACTIVE



Lesson Learned - Categories

Project Management Capacity

Acquisitions and Procurement - Bidding Stage

14



