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Updated Procurement Plan for January 1, 2023 to December 31, 2023

GooDS
imated Amount Revien)
Addition:
Executing R Process e, Estmated | Estimated | Assodated Method Comments-for U on method
Agency o Number "SATOM Amount 108 Amount  Comporen one of
@ the options):
The new date for this RFB s Nov 16, 2022. The reason s that further time
is requiredt for BTS to confirm with the [TAS Supplier (Data Torque
MoF 3126 Kiosks machine for onli ice 955,000 100% Comp3[ExAr 16-Aug23 specas  [onemes the osks can it
: fosks machine for online payments X omp cAnte - Aug- -Dec: i e e
forward. Meeting wil be help with BTS by the end of the year.
be used forthe diitization of documents
s
Equipment to support the Digital :
consultancy willbe signed by the end of Juy 2023
MOF Document Management system Shopping 35,000 100% comp3 [ExAnte 2040123 15-Aug:23 i e &
Consultancy
Equipment &
or Eaupment o support he Dl oo 10000 oo s |oon Lonugas J6.sepas | consultancy wil e signed by the end of uly 2023, equipment
octment Management System opring ! omp. Ante g "SeP23 | pecications will be provided by the contracted firm
Consultancy
Equipment DELL
workstations), Laptops for the IT team an Tax offcers, Server icense,
Hardware and Software icenses-RAM, 6001 10 RAM, and Workstations for online Taxpayers. A purchase order was
MoF 3128 Vmware/VSAN server lcenses, oc oy 289,767.84) 100%) Comp3 [ExAnte /A 245ep21  [signed September 14, 2021. Allitems received and payment processe
. apt Invoices were received with the agreed clauses on the Bank's requirement
an
broker fees for the clearance of the goods at Customs
T 2 "bag of resources
ry—— required by BTSD for the implementation of the ICT Strategic Plan,
MoF 31212 Hardware and Software o 20,143.71] 100% Comp3 [ExAnte 17-Au823 15-Nov-23
8180359 to
MoF 3123 Servers and Licenses oc fipesest 281,627.46, 100%) Comp3 [ExAnte 10620 15:Dec20 | Goods received from DELL and payments completed.
new).
0 Obiection to the 10 on November 18, 2021. 1D No Objection to ITQ.
received on November 26, 2021 Ref: CID/CBL-710/2021.
MoF 3129 UPS battery backups for workstations Shopping 12,067.44, 100% Comp.3  |Exante 29-Nov-21 14eb22 o objection, o
six (6) supplers. Evaluation of submissions was conducted on December
14,2021, from
108 C 14, ud
for B2 524,134.88. 154 UPS received and payment completed.
BLB0371/8L
oF 2121 20) Desktops and (20)laptops plus o 80372/ s6366.36 103 comp3 |bame i Lbecgo |Porchase ordersigned with DELL on Decerber 15, 2020. Goods received
Accessories BLB0373/8L and payment completed.
80396
Microsoft Defender for Microsoft
MoF 31252 Offce 365 Licenses /Azure Active oc 880397 17,541.50] 100% Comp3  [ExAnte N/A 24aung1 | CONtTactsigned o June 24, 2021 with BTL, licenses have been delivered
and payment completed.
Director
No objcetion to award contract to BTL and Tecnasa was received from 108,
Meafee Licenses for Remote Users approvalto award contract was obtained from ConGen and MOF. Contract
MoF 31251 and Antivirus Protection for Office oc BLAL046 16,188.84 100%| Comp3 |ExAnte N/A 26apr21 | PP
with Tecnasa was signed on Aprl 26, 2021. Licenses received and payment
completed.
Amount is comprised of a "bag of resources” for Hardware equipment -
o for - Willdiscuss with
Hardware equipment - Contingency 575 by the end of the year.Funds were reallocated from this activty to
MoF 3124 soluton for the datacenter disaster oc 256,064 100% Comp3  [ExAnte 17-Now-23 15:Mar-24 | activity 3.1.2.4.1 (OC) of Dell;activty 3.1.2.4.2 (shopping process/ 5 Lots)
o d toactivity
3.2(180,826)
Invoicng control madelconsultancy 254,029
or siren Hardware equipment - Contingency o 966 10 comp3 |bame Novas L5 arga | L2P1OPs are o be acquied for new BTS taff Members (6 Policy and
solution Planning, 4 Crown Counsels, and 13 Tax Officers)




31242

Hardware equipment - Contingency
solution

Shopping.

35,140

100%|

Comp3.

EcAnte

1Mar-23

15-Mar-23

Desktops, Scanners, Printers, and accessories for the Belize Tax Service for
the Belize Ci branche

the lobby of each office for the use by taxpayers

3122

UPS backup battery for 20 desktops)

Shopping.

BLNO3S5

1,559.97

100%|

Comp3.

EcAnte

9-0et20

25-Nov-20

1D8 o objection to the evaluation report and drat contract was received
on Oct 27, 2020 ref# CID/CBL-530/2020. Contract was signed with GS-
Com on November 25, 2020 using the shopping method. Payment has
been completed.

Office Equipment (voice recorder,
portable speakers) for the PEU 2021

Shopping.

cib/ceL-
481/2021

19232,

100%|

Comp4.

EcAnte

1-Nov-21

18-Nov-21

a No objection tolist
under US1,000 was submitted on July 30,2021, 1D no objection was
received reff CID/CBL-481/2021 dated august 3, 2021. Voice recorder was

A+for Us$ 11532 from
Sigertronics for US $77. Services received and payment completed.

Printer and accessories for the PEU

Shopping

ci/ceL-
653/2021

3,026

100%|

Comp 4.

EcAnte

1-Nov-21

18-Nov-21

Request for IDB No objection to be submitted on October 1, 2021. The.

or a In
light of this the PEU. procured a printer with greater capacity as there is an

have commences requiring the printing of materials. The PEU invited 7
suppliers to submit a quotation. Four quotations were received and
b

Requisitions o
order issued Printe d

payment has been completed.

3242

Soft launch and System "Go Live” -
Promotional Items goods

Shopping

47,587.50)

100%|

Comp. 3

ExcPost

L-Aug21

1.0ct:21

Award was done for Dolphin productions and Purchase order issed in the
amount of Us$47,587.5. Al items have been delivered.

50% of invoice in the amount US$23,793.75 was completed in January
2022

3243

Soft launch and System "Go Live" -T-
Shirts and Polo Shirts goods

Shopping

9,284.07]

100%|

Comp. 3

ExcPost

L-Aug21

1.0ct21

Awarded to Dolphin Productions and purchase order ssued. T-Shirts and
Polo's received and payment delivered.

Video Conferencing equipment &

Shopping.

8LB0356

3,702.65

100%|

Comp4.

EcAnte

9:0et20

18-Nov-20

1DB No Objection to ITQ was received on Oct 6, 2021 CID/CBL-496/2020.
Contract with Angelus Press Ltd. was signed on November 18, 2020 for 82
$7,405.29. Goods were received and payment completed.

accessories for the PEU

Shopping.

8LB0081/03
53

19,358

100%|

Comp 4.

EcAnte

2020

1-Dec20

The PEU received IDB No objection on March 11, 2020 ref#CID/CBL-
1 report for 2 laptops. Another procuren
process was done for 3 additional laptops for which the PEU received ID8
No Objection on August 6, 2020 refit CID/CBL-396/2020 to evaluation
report and draft contract for 3 laptops. All 5 laptops were received and
payment completed.

Vehicle

Shopping.

27,93

100%|

Comp4.

EcAnte

17-0ct:19

24-Mar-20

to March
13, 2020 refHCID/CBL-128/2020 and received IDB's Prism No. on April 20,
2020 CID/CBL-189/2020. Vehicle was received and payment completed

Office Equipment (desks,chairs, office.
supplies, equipment, sundries) and
Supplies for the PEU 2019-2020

Shopping.

ci/ceL-
262/2020

38,353

100%|

Comp4.

ExcPost

14an-20

N/A

Multiple awards were done. Equipment and supplies received and
payments completed.

2,163,875

Correction had 4,416 but should be 3,702.65



NON CONSULTING SERVICES

Additional
informati
on:

Executin
Agency:

Estimated Amount
timated

Procurement
Amount IDB

Method

Estimated Amount,

P
Number:

Estimated
Amount

Counteroart

Associated
Component:

Review
Method
(select one of

he options):

Bidding
Documents

Dates

Contract si

Comments - for UCS inclu

End User Trainings expenses for ITAS
MOF 323332 [Phase 3 trainings - Hotel Shopping 1860 100% Comp.3 |ExPost 19023 31-Aug23 | The planned expenditure for the ITAS Phase 3 trainings for 2023. Phase 3
i delaved for 2022.
End User Trainings expenses for ITAS
MOF 323232 [Phase 2 trainings - Hotel Shopping 720 100% Comp.3 |ExPost 1-Mar-22 SUMA22 | expenditure for the ITAS Phase 2 trainings for 2022 payment
Accommodation - 20:
End UserTrainings expenses for ITAS
MOF 323331 | e ainings - Cateing Serices - Shopping 1920 100% Comp.3|ExPost 19uk23 LA | e expenditureforthe ITAS Phase 3 trainingsfor 2023, Phase 3
delaved for 2022.
End UserTrainings expenses for ITAS
MoF : P - Catering Services - X m P feb- - Apr-
o 323231 |hase2 inings - Coterin Sevces Shopping 2,528.50) 100% Comp.3|ExPost 1Feb22 AR |1 e expenditure for the TAS Phase 2 rainings for 2022 payment
. 2022
Train the Trainers Trainings expenses
MOF 323321 for[TAS Phase 3 trainings - Catering Shopping 270.00) 100% Comp.3|Expost 1923 2990123 |The planned expenditure for the [TAS Phase 3 trainings for 2023, Phase 3
Services- 2022 delayed for 2022.
Train the Trainers Trainings expenses
MOF 323221 forITAS Phase 2 trainings - Cateri Shoppin 727.97 100% Comp.3|Expost 1-Feb-22 31-May-22
€ " PRine " v The planned expenditure for the ITAS Phase 2 trainings for 2022 payment
services- 2022
MoE [3z3aan VARG serses for TAS Prose shopping asss|  100% Comp.3 [Expost 3May21 25un21
1 trainings - Catering Services - 2021 Various awards. Servi leted.
UAT Training expenses for ITAS Phase
MOF 323112 [1twainings - Hotel Accommodation - Shopping 10,260 100% Comp.3 [Expost 3-May-21 27-Avg:21
2021 rd: leted
Train the Trainers trainings expenses
MOF 323122 [forITAS Phase 1 trainings - Hotel Shopping 1,560 100% Comp.3 [Expost 1Avg21 1-0ct:21
Accommodation - 2021 . " eted
End User Trainings expenses for ITAS
MOF 323131 [Phase 1 trainings - Catering services - Shopping 2,556 100% Comp.3|ExPost 1-Avg21 1-0ct:21
2021 rd: leted
End User Trainings expenses for ITAS
MOF 323132 [Phase Lurainings - Hotel Shopping 63868.50) 100% Comp.3 |ExPost 1-Aug-21 1-0ct:21
Awarded to Royal catering for September 27 and October 4, 2021. (BTSD
Soft launch and System "Go Live" - Belize City Office]. Also Awarded to Various caterers i the Districts for
MOF 3244 Shoppi 6723 100% Comp.3 |ExPost 1-Aug21 1-0ct:21
Catering Services - 2021 opPine ome: opos © < September 27 and October 4, 2021.
services was awarded to . Itincluded
Soft launch and System "Go Live" - decoration service at BTSD Belize ity Office on September 27 and October
MoF 3245 Decorating services and rental of Shopping 3,022 100% Comp.3 |ExPost 1-Aug-21 1-0t21 |4,2021 and decorating supplies sent to District Offces. Service
Venue/chairs and tables - 2021 completed. In additon, the rental of venue for phase 1 soft lauch was.
Soft launch and System "Go Live" -
MOF 247 - m P Avg: ot This activ he ven i
o 32 nudio Visual Eqalpment rental - 2021 Shopping 100% Comp.3|ExPost 1Avg21 1:0ct:21 | This activity was joined to the venue rental activy.
Planned expenditure for 2022. Total spent to date is $186.00 for
MOF 4344 Conference & Workshops -catering Shopping 200 100% Comp4 |Expost 1sep22 10ec22 forthe,
for evaluation - 2022
remainder of the year
Request for IDB No objection to st of administrative operating expenses
Conference & Workshops - catering cin/cal- under US1,000 was submitted on July 30,2021 108 o objection was
MOF 4340 Shoppi 463.70) 100% Compd |ExPost 1an21 1aun21
for evaluation - 2021 OPPINE | 4g1/2021 ome Hopos o " received reft CID/CBL-481/2021 dated august 3, 2021. Various awards for
24697




'CONSULTING FIRMS:

Executing
Agency.

Consulting firm to implement the.
Integratax Tax Administration System

Additional
informati
on:

Procurement
Method

aces

Pro
Number:

8LA0927

Estimated Amount
Estimated

Estimated Amount, , * T

in USS:

8,816,584.01 100%|

Estimated
Amount
Counteroart %:

Component:

Comp. 3

Review
Method
(Select one of

the options):

EcAnte

Specific
Procurement
notice

Dates

Contract si

14un-20

Comments - for UCS inclu

oTeL USD 7,659,182.25. is
USD 7,683,307.67 (Inclusive of bank charges). Contract is currently in
execution phase. US $ 5,799,678.16 has been paid under the contract (US
$4,777,081.66 paid to DTBL and US $1,022,596.50 paid to Government of
Belize as tax on professional fees).Five TORs were merged for Activity
1.1.1,23.1.2.4.1,2:5.1, 2.6.1 and will be used to request Tech and Price
Proposals from DTBL, contract amendment to be used

Consulting Firm to Conduct Data
Cleansing and Data Migration.

BLA0S54.

230,438.97 100%|

Comp. 2

EcAnte

30.0ct-20

23-Feb21

Contract was signed with C2D Services Inc. on Feb 24, 2021 Consultancy is
A“NO COST dment #1
was done to allow for the completion of the consultancy activites in the

interest of maximizing the value of the activities for the BTSD, as well as to

allow time for payment. y period
ends on September 30, 2021. Amendment No. 2 to Contract No. 22 of
2020/2021 was signed Contract end date was December 15, 2021. Final 2
payments completed in January 2022. Payment to GoB on taxwithheld
completed in March 2022. Total expenditure of USD 230, 438.97 (USD
227,150 paid to consultant and USD 3,288.97 as bank charges).

Consulting firm to Develop,
Implement and Execute a Human
Resource Strengthening Plan

BLAL074

198,72197 100%|

Comp. 2

EcAnte

4-Nov-20

8Nov-21

from 108 ranked Consultant of the
EOl evaluation to submit a combined technical and Price Proposal.

May 12, 2021 toMay 19,
2021. Technical and Price Proposal evaluation was completed on May 28,
2021, July 1, 2021 Pol
which was unsuccessful. The PEU received IDB no objection to request a
Technical and Price Proposal to the 2nd ranked firm, C20 Services.

g igned with C2 Services
Inc.in the. 194,908,

November 8, 2021. A kick-off meeting was held on November 9, 2021.
Consultancy is now in its implementation stage. Total cost of activity is
USD 198,721.97 (USD 194,908 as contract price, USD 3,199.99
Advertisment of REOI expense and USD 613.98 for bank charges).

Consulting Firm to prepare and
implement a New Audit Model,
making use of a wider range of
examination and risk-based
techniques

100%|

Comp. 2

EcAnte

30-pr-22

TOR approved by TWG. REOI deadiine was extended from May 28, 2021
June 25, 2021. Only one proposal was received at June 25, 2021, PEU
received the Bank' September 17, 2021

€S to CQBS and change in budget. Request for lst of potential
0 1DB. In addition, REOI, TOR,

criteria were submitted for IDB no objection. IDB feedback received on
March 10, 2022. REOI advertised on March 18 for three weeks. Deadline

of EOI was April 8, 2022,

2 received.

TOR to be merged and request for Tech/Price Proposal will be requested
from DTBL

Consulting Firm to review and update
the current Taxpayer Segmentation
and risk-based compliance
Management Model,icluding
configuration in IRIS Belize.

100%|

Comp. 2

EcAnte

10-Mar-2022

In 2021, the REO! for this Consultancy was advertised only for one week,
as it was noted that the TOR needed to be updated to reflect that thel
consultancy s to be provided by a consulting firm due to the complexity of|
the required consultancy services. Updated TOR finalized and REOI
prepared and published on March 10, 2022 in newspapers to run for 3|
weeks. Deadiine for submission of EOls was April 1, 2022. Three EOIs|
received and being evaluated. TOR to be merged and request for]
Tech/Price Proposal will be requested from DTBL.

Consulting Firm to Design and
Implement an Internal Control Model

aces

319,804.62 100%|

Comp. 1

EcAnte

27-4an23

16-May-23

The TWG approved the TOR. The REO! advertised on Aprl 8, 2022 with|
deadiine of submission of April 26, 2022. Six EOIs received. Evaluations|
commenced on May 4, 2022 and is in progress. Evaluation completed|
however, a re-evaluation will be done on December2, 2022 which will
determine a shortlist o Firms o a relaunch of the procurement process.




Consulting Firm to Develop and

The TWG approved the TOR. REO! advertised on March 18 and is to run
for three weeks. Deadline for submission of EOI was April 8, 2022. Due to
limited submissions, the deadline was extended to April 29, 2022. Six

MOF 251 Implement an Enforced Collection 100% Comp.2 |ExAnte 21:Mar-22 subsmissions were received, however, none was successful. The
Model award is
pending.TOR to be merged and request for Tech/Prie Proposal willbe
requested from DTBL
The TWG approved the TOR. REOI advertised on March 18, 2022 with
Consulting Firm to prepare and
Imolement  Toxsayer ccount Model deadiine of submissions of EOI of Apil 8, 2022, Due to limited
MOF 261 100% Comp.2 [ExAnte 21:Mar22 submissions, the deadline was extended to April 29, 2022. Six EOls
toallow for fast taxpayer centric
venion received and being evaluated.TOR to be merged and request for Tech/Price
Proposal il be requested from DTBL
Consulting Firm to Prepare Yearly Comp. 4 : ded o
MoF 485 et e cas BLAL04S 48,085 100% (i [peanee 15:Mar-21 17:May-21  |2021. 15t Vear ncial rep tted
1D8 on July 28, 2021. Financial Auditfor FY 2021/22 i i progress
Through IDB Technical Cooperation (TC) funds, a consultan was hired to
0p TOR for
the hiring of a Consulting Firm to develop either a new Invoice control
Consulting Firm to implement an system or procure and custoize a COTS Software for Integration in
Invoicing Control Model, procure and Belize’s tax compliance system and the new ITAS. The TC Consultant has
MoF 2TLRTZ | stomize a COTS Invoce Control o 92975 100 Comp-2 | BxcAnte Sn 2 304923 completed the Final Report on the proposed nvoicing Control Model and
System Software the draft Terms of Reference. The final report was accepted by BTS.
Cabinet paper being developed.  The PEU is awaiting feedback. The PEU
fora Technical and Financial
procurement process
Reol
Submisison deadiine was May 28, 2021, Evaluation for EOI packages
received was June 4, 2021. Evaluation report and recommendation of
shortlisted firm was submitted to 0B for no objection on June 21, 2021.
Public Awareness and marketing 1D8 o objection was received on July 15, 2021. Request o submission of
MoF e Campaign o fua0ez 198,995.64 100 Comp-1 | BcAnee 20her2t 1756021 | echnical and price Proposal issued lly 22, 2021 with a deadine of August
6, 2021. Evaluation of Technical and Price Proposal s schedules for August
11,201 held 1920, 2021.C
with Chamberlain Consuling Limited i the amount of Us$198,995.64.
Contract s inits execution phase.
oue the Consultancy, meth
Qcilto casso
bya Consultng Fir 2 the
updated procurement method.
The PEU received IDBs No Oblection dated September 17, 2021, eft
CID/CBL603/2021 to the updated Procurement Plan inclusve of the
Consultancy services - Husive of workshops
MoF i Model Processes and Procedures 100 Comp-1 | BxcAnte ozt Following the Bank's No Objection, the PEU advertised the Request for
inclusive of workshops Interestin .
and on the National Procurement portal with a deadiine date for
submission on November 26, 2021 Four consulting firms submitted their
£Ol package. Evaluations were done on December 3, 2021. Afirst
evaluation report and a revised evaluation report with the short st and
RFP were submitted for IDB no objection. No objection received March 18,
2022. First ranked firm invited to submit a combined Technical and Price
proposal. Proposal being evaluated. TOR to be merged and request for
Tech/Price Proposal will be requested from DTBL
Consuitancy Services forthe. A P
sessions. TOR to be finalized. The TWG has approved for a change in
Implementation and Dissemination of oo The
MOF 1igaa e Newstategic lan incuding the aces 246,200 100% Comp.1 [ExAnte 7-Mar-23 2023 is being no
Planning and Execution of a Change
Nanagement sendtisaton campain objection. Pending discussion with BTS before moving forward, the
for the Belize Tox service includednthis
consultancy
Consultancy Services for Consulancy Services for implementation of Document Management
implementation of Document System inclusive ofthe procurement of a document managemen system
or 31210 Management System inclusive of the acss 26381450 100% comp3 |bxante - augas | 2N develpment of user manuals fo a duraton of 6 months plus 2 months
procurement of a document for processin of payment. TOR to be developed.
management systemn and develpment The updated PP with the updated budget from US 125,454 to 263,814.50
of user manuals is being submitted for D8 no objection.
Smart Soution International signed contract on June 21, 2021, Contract
Consulatncy servies for the o 10 weeks, June 21,2021
MOF 3127 oc 5150398 18,465.50) 100% Comp.3  [ExAnte N/A 219un21 | was completed on August 27, 2021. Final payments completed. Total

Integration of SmartStream with ITAS.

expense was USD 18,465.50 (USD 18,407.51 contract price and USD 57.99|
bank charges).

10,434,085




INDIVIDUAL CONSULTANTS
Estimated Amount

- Additonal o AR mated |, o ReviewMethod
xecutin rocess stimate stimate ssociated |

Activity Informati procureme stimated Amour Number of
A y (RN Estimated AMOUTt,  y ount 1B Amount Component:

sency e ctone of the  No Objection to Comments - for UCS include selection method
Counterpart %

on Method phpye ontract Signature

s
Consultants options):

International Consultant to Develop Contract signed with Juliana Ceballos and consultancy
an Information Communication services commencement on April 12, 2021, Contract
MoF 311 ot BLA09S3 54,563 100% 1lcomp.3 [Excant oct 28,2020 Apr7, 2021 .
Technology (ICT) Strategic Plan and a omP rohnte < " services completed on September 3, 2021. All payments
Conduct Sensitization Workshops completed

New activity to hire six persons on temporary basis to
h

the filing of '
MoF 31211 Organizing and Filing oc 14,600.00| 100% 6[comp3  [Exante 9-Mar-23 13-Ap-23 in boxes) and updating the manua filesof taxpayers so
that when the document management system
, a complete
disitized for
MOF 312111 | Oreanizine and Filine o 120000 100%) 1[Como3 _[ExAnte 13023 1510123 < month oeriod
MoOF 312112 | Oreanizine and Filine o 360000 100%) 1[como3 [ExcAnte 1023 150123 c a six month oeriod.
MoOF 312113 | Oreanizine and Filine oC 360000 100%) 1[Como3 [ExcAnte 1023 150123 c a six month oeriod.
Individual Consultant to prepare Mid
Term Evaluation REO! advertised on June 20, 2022. Three EOl submissions
Comp.4 received and being evaluated. Contract was awarded to
MoF 42 ot 20625 100 *|aaminy | AT 1eun22 w0z top-ranked candidate, Christine Scott, consultancy is
onging.

Individual Consultant to prepare.

Impact Evaluation TOR and budget breakdown to be developed.and

wor  [s212 aan P - Emet ecame sian2s o e for
g BTS. Strategically will be launched in 2024
Consultancy Services to deliver
Sensitization workshops of the new:
Strategic Plan
The BTSD Strategic Plan for 2019 -2022 was submitted
to the Ministry of Finance for approval since January
2020. However, MOF approval was not received. Due to
wor  [ur2 0% yeomp s [ecane Tavar23 223

the delay in the approval of the BTSD Strategic plan for
period 2019- 2022, a Strategic Plan for period 2023 -
2025 is to be developed through assistance from
CARTAC. Therefore, the procurement process is planned
0 start i the second semester of 2022. Discussions to be
held with BTS to merge the Strategic Plan Consultancy
with the Change Management Consultancy.

One year contract was signed with Gisel Correa for the
Consultancy services s Project Coordinator within the
MOF 411 Project Coordinator acn BLA0912 34,208 100%| 1|compa Ex-Ante 1:5ep-19 15-0ct-19 Project Execution Unit for the period October 15, 2019 to
October 14, 2020 (yeariy salary = base salary of 29,000
plus E. Soc Security of 765.24 plus grauty of 4442.52)

Two years contract was signed with Gisel Correa for the
Consultancy services as Project Coordinator within the
MOF 411 Project Coordinator acn BLA0S12 65,330 100%| 1|comp 4. ExAnte 1.0ct:20 15-0ct:20 Project Execution Unit for the period October 15, 2020 to
October 14, 202 (yearly salary = base salary of 29,000
plus E. Soc Security of 765.24 plus grauity of 5800)

Project Coordinor, Gisel Correa did not renew contract
with the PEU. The procurement process has been
launched. 1 year contract to be signed with successful
candidate. The procurement process was launched in
August 2022, however, the process failed as the top-
ranked candidate did not accept the offer. The process
was relaunched October 2022, candidate has been
MOF 411 Project Coordinator 555 52,500 100%| 1|comp 4. ExAnte N/A 28-Feb-23 Selected, one year contract will be affered, awaiting IDB
no-objection . The new process started December 19,
2022 after IDB NO was reveived, contract is expected to
be signed by February 28, 2023. Both of the previous
procurement processes failed therefore the PEU
requested to used the SSS procurement method)/ the
Project Coordinator backed out of signing contract

« nd
within the Project Execution Unit for the period October

MOF 4.1 Monitoring and Evaluation Officer N BLAOS: 26,712 1 1{compa ExcAnt 1-Sep-1 15-0ct-1¢

0f 3 lonitoring and Evaluation Officer act LA0913 6, 00% Comp xAnte Sep-19 5-0ct-19 15,2019 to Octaber 14. 2020 (yary airy - base soary

of 22,500 plus E. Soc Security of 765.24 plus grauity of

3446.78)

Two years contract was signed with Deima Sanchez for
the Consultancy services as Monitoring and Evaluation
Officer within the Project Execution Unit for the period

MOF Monitoring and Evaluation Officer acn 80913 51,030 100%| 1|comp 4. ExAnte 1.0ct:20 15-0ct-20 October 15, 2020 to October 14, 2022 {yearly salary =
base salary of 22,500 plus E. Soc Security of 765.24 plus.
grauity of 4,500.00)
The Monitoring & Evaluation Officer did not renew
contract with the PEU. The procurment process will be:
MOF 413 Monitoring and Evaluation Officer acn 22,500 100%| 1|compa Ex-Ante 12-4un-23 3100123 1

be signed with the successful candidate. MOF and BTS to
discuss further

New procurement process was launched in October
2022, candidate was identified, awaiting IDB no-

objection. After receiving IDB's NO. The process launched
MOF 415 Project Support Officer acn BLA1248 18,000 100%| 1|compa ExAnte 27-1an-23 1-Mar-23 o Ortober falled. The precass was relaunchen i Jamuary
2023 and contract is expected to be signed by March
2023

One year contract was signed with Natalie Bucknor for
the Consultancy services as Project Support officer within
the Project Execution Unit for the period October 15,
2019 to October 14, 2020 (yearly salary = base salary of
18,000 plus E. Soc Security of 765.24 plus grauity of
2757.42)

MOF 415 Project Support Officer acn 8LA0914. 21523 100%| 1|comp 4. ExAnte 1:5ep-19 Oct. 15,2019




Project Support Officer

acn

BLA0914.

41,130

100%|

Comp 4.

ExAnte

1.0ct:20

Oct. 15,2020

Two years contract was signed with Natalie Bucknor for
the Consultancy services as Project Support officer within
the Project Execution Unit for the period October 15,
2020 to October 14, 2022 {yearly salary = base salary of
18,000 plus E. Soc Security of 765.24 plus grauity of
3600.00)

Technical Liaison Officer

37,917

100%|

Comp 4.

ExAnte

21023

1:5ep-23

The Technical Liaison Person wil be hired to support the
PEU and BTS with Technical Expertise for the remainder
of the project

Financial Officer

acn

8LA0917

26,259

100%|

Comp 4.

ExAnte

1:5ep-19

Jan. 2, 2020

One year (2019-2020) already completed. Financial
officer resigned at Dec 31, 2020. Replacement started
March 1, 2021 (yearly salary = base salary of 22,500 plus
E. Soc Security of 765.24 plus grauity of 2993.75). Ms.
Catzim submitted her resignation with 1 month notice.
Herlast day of work was December 14, 2021

Financial Officer

acn

8LA0953

25,515

100%|

Comp 4.

ExAnte

1-Nov-20

Feb, 2021

Finandial officer resigned effective January 1, 2022.

Financial Officer

acn

BLA1202

22,30044

100%|

Comp4.

ExAnte

29-Mar-22

30-May-22

Contract signed with David Duncan for one year.

Financial Officer

acn

20,250

100%|

Comp 4.

ExAnte

3Dec21

14-Feb-22

Evaluation package was developed and submitted to IDB.
for their no objection. Following IDB o objection, the.
TOR was advertised in 3 local newspapers. Procurement
completed and contract signed on February 14,2022
Financial Officer terminated contract effective April 15,
2022

Procurement Specialist

acn

BLA0921

30,465.24

100%|

Comp 4.

ExAnte

1:5ep-19

Apr.2,2020

One year (2019-2020) already completed. Procurement
officer only renewing for 7.5 months expiring Dec. 31,
2021 (yearly salary = base salary of 27000 plus €. Soc
Security of 765.24 plus gratuity of 2700)

Procurement Specialist

acn

BLA1044

17,185

100%|

Comp 4.

ExAnte

1:May-21

May 14, 2021

Procurement officer completed services for 7.5 months
on Dec. 31, 2021 (base salary of 15,187.50 plus E. Soc
Security of 478.28 plus gratuity of 1,518.75).

Procurement Officer

acu

24,300

100%

Compa

EcAnte

6-5ep-21

9-Dec21

The new Procurement Officer will sign a one year
contract.

The PEU received 22 applications and evaluations were
completed on October 20, 2021. The PEU received IDB's

and short-ist. Following, IDB's No Objection, the PEU
received MOF approval to offer a contract to the first-
ranked applicant,

ALetter of Offer was issued on Friday, November 5,
2021, for which the PEU received the 15t Ranked
acceptance with an agreed work commence date of
February 7, 2021. The Ist ranked applicant also agree to
attend the three (3) trainings scheduled in December
2021

It was noted that an additional 10 % reduction was
applied to the proposed total remuneration of 82
$48,600. This was an error as the correct total
remuneration is BZ $ 48,600 since this total
remuneration was already inclusive of the 10 % cut, MOF.
and Contractor General Office approvals were received
and contract with correct remuneration was signed. New
Procurement Officer commenced services on February 7,
2022 and terminated services on May 31, 2022

Procurement Officer

acui

BLA1201

27,000

100%

BLA1201

Compa

EcAnte

23-May-22

260122

The new Procurement Officer will sign a one year
contract.

Atotal of seven (7) EOIs were received and evaluations
were completed on June 10, 2022. The PEU received
IDB's No Objection to the recommendation of the
evaluation and short-lst. Following, IDB's No Objection,
the PEU received MOF approval to contract award.

ALetter of Offer was issued on Wednesday July 13, 2022,
for which the PEU received the 1st Ranked acceptance.
with an agreed work commence date of September 1,
2022 Contract was signed July 26, 2022

742,909







‘OPERATING EXPENSES

p—— Estimated Amount Review Dates
Execiting Informati procurement  rroxees | Estimated Amount, CSumated | Estimated | Assocated | Method Bidding Comments - for U election method
Agency. Number: . AmountiDB  Amount  Component: (Select one of Contract Signature
on: Method in Us . Documents
Counteroart the options):
This was a "bag" of resources used as the PEU's operating expenses.
Request for IDB No objection to st of administrative operating expenses
received reff CID/CBL-481/2021 dated august 3, 2021. Supplies delivered
and payments completed.
This was a "bag" of resources used as the PEU's operating expenses.
e Request for IDB No objection to st of administrative operating expenses
MOF 4331 Office supplies - Jan - Jun 2021 Shopping | ju o000 314,04 100% Comps |ExPost 1an21 1Jun21  |under US1,000 was submitted on July 30,2021 IDB no objection was
received reff CID/CBL-481/2021 dated august 3, 2021. Supplies delivered
and payments completed.
This was a "bag" of resources used as the PEU's operating expenses.
Request for IDB No objection to st of administrative operating expenses
received refft CID/CBL-481/2021 dated august 3, 2021. Supplies delivered
and payments completed.
other Offce equipment - postage This was a "bag" of resources used as the PEU's operating expenses. NO
MoF 4336 o lona0ag e postee Shopping 250000 100% Compa |Expost 1reb23 304un23 | request s to be sent to IDB with a st of office supplies needed including
new laptop for Finance Officer and headphones
This was a "bag" of resources used as the PEU's operating expenses.
cib/caL- a p
MOF 4334 Household sundries -Jan - Jun 2021 Shoppine | ss1/2001 466.55) 100% Compa |ExPost 1aan21 19un21 | under US1,000 was submitted on July 30,2021. DB no objection was
received reff CID/CBL-481/2021 dated august 3, 2021. Supplies delivered
and payments completed.
This was a "bag" of resources used as the PEU's operating expenses.
Repairs of vehicle/Maintenance of aorcaL Request for IDB No objection to st of administrative operating expenses
MOF 435 furniture & equipment - Jan - Jun Shopping | sot/001 8438 100% Comps |ExPost 1an21 1Jun21  |under US1,000 was submitted on July 30,2021 IDB no objection was
2021 received refft CID/CBL-481/2021 dated august 3, 2021. Supplies delivered
and payments completed.
This was a "bag" of resources used as the PEU's operating expenses.
other Administration operating - q i
MoF 434 expenses (Fuel, Advertisement and ShOPPING | sa1 2001 5820 100% Compa |Expost 1aan21 19un-21 | under US1,000 was submitted on July 30,2021. DB no objection was
miscellaneous) received reff CID/CBL-481/2021 dated august 3, 2021. Supplies delivered
and payments completed.
Maintenance Computer software - Y
W [i3ss oo more| s |2 TR - A T I :
April 2021 - March 2022 P
Maintenance Computer software -
MOF 4354 renewal of Microsoft Project software Shopping 211472 100% Comps |ExPost 1Mar22 31Mar22 ::":‘“e‘:‘l‘z'c:i:e‘:’;‘;::";:s;g;;‘:z;‘;';;‘;;"5“"’"“ for 2022).
April 2022 - March 2023 v o ,2022.
i “bag” of he PEU in
Adminstration operating Expenses his was a "bag" of resources used as the PEU's operating expenses.
(ul-Dec 2021) - (offi ci/caL- o )
Supplies,maintenance sundries forthe received reff CID/CBL-481/2021 dated august 3, 2021. Supplies delivered
PEU, etc) - 2021
and payments completed.
Administration operating Expenses These are a "bag" of resources to be used as the PEU's operating expenses.
(1an - Jun 2022) - (offce PEU0 req b lst of administrative
MOF 433 sh 820822 100% Compa |Expost 1aan22 122
supplies,equipment, sundries for the oPPInE ome o * " expenses under US1,000 for 2022. no payments were made Jan-June
PEU, etc) - 2022
Administration operating Expenses These are a "bag" used as the PEU
(1ulDec 2022) - (offce PEU t0 request for IDB No abjection to st of administrative operating
MOF 433 Shoppi 27,346.88 100% Comps |ExPost 1022 1Dec22
supplies,equipment, sundries for the 1oPPIG ome opost e expenses under US1,000 for 2022. PEU to purchase folders, cabinet, and
PEU, etc.) - 2022 ink.
End user Trainings expenses for ITAS
MOF 323336 [Phase3 Training materials and Shopping 92851 100% Comp.3|Expost 19023 31:AU8:23 | The planned expenditure for the ITAS Phase 3 trainings for 2022 has been
supplies - 2022 oushe:
End User Trainings expenses for ITAS
MOF 323236  [Phase2 trainings - Training materials Shopping 112688, 100% Comp.3  |ExPost 1Feb22 18Mar22 |Training expenses planned for 2022
and supplies - 2022
UAT Trainings expenses for ITAS
MOF 323216 [Phase2 trainings - Training materials Shopping 461.70) 100% Comp.3  |ExPost 41an22 31May-22  [Training expenses planned for 2022
and supplies - 2022




End User Trainings expenses for TAS

MOF 323136 Phase 1 trainings - Training Shopping 1,884.16| 100%| Comp.. Ex-Post 23-Aug-21 24-5ep-21
materials and supplies - 2021
UAT Training expenses for [TAS Phase
10f 323316 3 trainings - Training materials and Shopping 56.70 100%| Comp. Ex-Post 1-Aug-23 31-Aug-23 Training expenses planned for 2022 has been pushed to 2023 due to
ol 022
delavs
MOF 323313 UAT Training expenses for ITAS Phase Shopping 2,040.00| 100%| Comp. Ex-Post 1-un-23 31-Aug-23 planned for 2022 hz 2023 dueto
3 trainings - subsistence- 2022
delavs
MOF 323314 UAT Training expenses for ITAS Phase Shopping 612.00| 100%| Comp.. Ex-Post 1-un-23 31-Aug-23 Training expenses planned for 2022 has been pushed to 2023 due to
3 ings- bus s 2072 scs
MOF 323315 UAT Training expenses for [TAS Phase Shopping. 204 100% Comp. Ex-Post 1un23 31-Aug23 planned for 2022 2023 due to
3 trainings - taxi fare - 2022 delavs
rinth v Trairing xperse o
MOE (323323 |TaSPhose 3 ramings - sbsstence- shoing P comp3 [eeron B | 2523 [Traing expensespamne o 2022 has ben ushd 02023 due o
2022 delavs
e e e Trag s o
MOF 323324 ITAS Phase 3 trainings - bus fare - Shopping 36 100%| Comp. Ex-Post 1-Jul-23 29-Jul-23 planned for 2022 hz 2023 dueto
2022 delavs
ot raner g experse o
MOF 323325 ITAS Phase 3 trainings - taxi fare - Shopping 12 100%| Comp.. Ex-Post 1-ul23 29-Jul-23 Training expenses planned for 2022 has been pushed to 2023 due to
2022 delavs
PER——— "
MOF 323333 | inge - subsistence- 2022 Shopping 1,22850 100%| Comp. ExcPost 11023 31-Au823 planned for 2022 2023 dueto
delavs
nuses Training expenses for TAS
MoF 323338 | gt bus fore-2022 Shopping, 383 100% Comp. ExcPost 110123 323 | Ting xperses planned for 2022 has been pushed to 2023 due to
s Traning expenes for TAS "
MOF 323335 | g - tox fare - 2022 Shopping 62 100%| Comp. ExcPost 11023 31-Au8:23 planned for 2022 2023 dueto
delavs
MOF 323213 UAT Training expenses for ITAS Phase Shopping 1,680 100%| Comp.. Ex-Post 1-Mar-22 19-Aug-22
2 s subssence 2022
olanned for 2022
URTTaingoxpenses or 78S P
wor  |s23214  |PATTennevenciord shopng s o0 comp3Jecron e T .
UAT Training expenses for [TAS Phase
MOF 323205 | e Shopping 168.00 100% comp. ExPost 1-Mar22 19-Au822 slamned for 2022
MOF 323233 En users Training expenses for [TAS Shopping 513.00 100%| Comp. Ex-Post. 1-Mar-22 31-May-22
Phase 2 trainings - subsistence - 2022
iaining cxpenses oo or 2022
MOF 323234 En users Tralning expenses for (TAS Shopping 439.00| 100%| Comp.. Ex-Post 1-Mar-22 31-May-22
e 2 taings s v - 2022
olanned for 2022
MOF 323235 Enusers Training expenses for ITAS Shopping 76 100%| Comp. Ex-Post. 1-Feb-22 31-May-22
Phase 2 trainings - taxi fare - 2022
ianing cxpensesoanne or 2022
MOF 323213 UAT Training expenses for ITAS Phase Shopping 1,040 100%| Comp.. Ex-Post 1-0ct-21 1-Nov-21
2 s subssence 2021
incurred for 2021
ot [saazaa [SATTes e for A phase shopin | o comp.3 [exron toat | inean
. Traning expensesncured for 2021
MOF 323215 UAT Training expenses for ITAS Phase Shopping 107 100%| Comp.. Ex-Post 1-0ct-21 1-Nov-21
2 s To e 2001
incurred for 2021
UAT Traing xpenses for TAS phase s e
MoF 323103 | e 2021 Shopping 140 100% Comp. ExPost 3-Aug21 1.0ct21
Taning expensesncured for 2021
MOF 323114 UAT Training expenses for ITAS Phase Shopping 53 100%| Comp.. Ex-Post. 3-Aug-21 1-0ct-21
A rains- us vl 2021
incurred for 2021
wor  [s2a1as  |UATINnG e o srase r— - comp.3 [exron swga | voan
¢ Taning expensesncured for 2021
Tt s vaings eperes
MOF 323123 for ITAS Phase 1 trainings - Shopping 2,293.33| 100%| Comp.. Ex-Post. 1-Aug-21 1-0ct-21
subsistence - 2021 incurred for 2021
i e Tlners vaings xperes
MOF 323124 for ITAS Phase 1 trainings - Bus Travel Shopping 473.50| 100%| Comp.. Ex-Post 1-Aug-21 1-0ct-21
opeating 2021 Taning expensesncured for 2021
T ——
WOE (323125 |arAsPhase  ains.Tau Fre r— o — comp.3 [exron taga | voan
operating - 2021 incurred for 2021
s Usr fora
MOF 323133 End User Trainings expenses for (TAS Shopping 6,679.45 100%| Comp. Ex-Post. 1-Aug-21 1-0ct-21
Phase 1 trainings - subsistence - 2021
Traning expensesncured for 2021
MOF 323134 End User Trainings expenses for ITAS Shopping 2,215.11] 100%| Comp.. Ex-Post. 1-Aug-21 1-0ct-21
e traings o Travel - 2021
incurred for 2021
s Usr fora
wor  [s2azas |ESUseTanngs cvenes oras shopin P comp.3 [exron taga | voan
: Traning expensesncured for 2021
Soft launch and System "Go Live” -
MoF 3241 Prinitng of Invitations - 2021 Shopping - 100% Comp. Excpost LAug21 oa21 due to COVID pandemic.
roried .
Soft launch and System "Go Live" - US$500.00 on September 27, 2021 at the Biltmore Plaza
MOF 3246 Multimedia Streaming Services - Shopping 500 100%| Comp.. Ex-Post. 1-Aug-21 1-0ct-21
2021
s and Syt “Go e
MOF 3248 Soft faunch and System "Go Live' Shopping - 100%| Comp.. Ex-Post 1-Aug-21 1-0ct-21 This activity was joined to the venue rental activity.
ItemetConnecton 202
e

13,472,919
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