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Executing Agency
Team Leader
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Lending Instrument

Borrower

PMR Public Report

PN-L1121
Second period Jan-Dec 2022
04/28/23

Validated by Representative

Sanitation Program for the Districts of Arraijan and La Chorrera - Stage 1
MINISTERIO DE SALUD, MINISTERIO DE SALUD

GARZONIO, OMAR DARIO

Loan Operation

Investment Loan

REPUBLICA DE PANAMA

Environmental and Social Safeguards

Impacts Category

Safeguard Performance

Rating

Safeguard Performance

Rating - Rationale

Financial Data

Operations

PN-L1121

Aggregated

C

Satisfactory

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number
Sector/Subsector
Overall Stage
Country

Convergence related Operation(s)

05/05/23
05/05/23

05/15/23

3799/0C-PN, 3799/0C-PN-1, 3799/0C-PN-2
WATER AND SANITATION-SANITATION URBAN
Disbursing (From eligibility until all the Operations are closed)

Panama

Was/Were the objective(s) of this operation  YES

reformulated?

Date of approval

03/12/21

La operacidn ha sido aprobada por la Direccidén del Banco en cumplimiento con las politicas (se prepararon estudios socioambientales y se realizaron consultas) y no ha iniciado ejecucidon en campo

Total Cost and Source

Expense Categories by Loan Contract (cumulative values)

Administracién del Programa 1

FORTALECIMIENTO INSTITUCIONAL 3

Estudios y Acciones Complem. 4

0% 20%

Available Funds (USS)

Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
150,000,000 150,000,000 250,000,000 400,000,000 150,000,000 135,584,627.98 90.39% 14,415,372.02
150,000,000 150,000,000 250,000,000 400,000,000 150,000,000 135,584,627.98 90.39% 14,415,372.02

[ Disbursed Amount
[ Undisbursed

40% 60%

80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Contribuir a apoyar niveles minimos de consumo de las personas en pobreza, pobreza extrema y en situacion de vulnerabilidad frente a la crisis

causada por el COVID-19 en Panama
Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement

1.0 Nivel de ingreso de familias vulnerables (seis deciles mas bajos % 23 2017 2021
de ingreos por hogar) respecto a nivel de ingreso de familias no
vulnerables (cuatro deciles mas altos) 12 mees despues de inicio
de la crisis

Details
Means of Verification: Encuesta de hogares 2021

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

EOP 2025

23

Bv)



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 1: Apoyar niveles minimos de ingreso de las personas afectadas por el COVID-19 en el periodo inmediato y durante la recuperacién

Observation:

Indicator Unit of Measure Baseline Baseline Year 2023
1.0 Poblacion en pobreza y pobreza extrema que recibe transferencias monetarias % 20 2020 P -
financiadas por el proyecto a través de los pogramas de la red de proteccion A )

social del pais
Details
Means of Verification: Encuesta de hogares 2021
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2023
1.3 Poblacion beneficiaria del programa Vale Digital que realiza al menos una % 79 2021 P -
compra durante el periodo en que se apoya el programa con recursos de la A )

operacion (beneficiarios activos).
Details
Means of Verification: Base de datos Vale Digital 2021
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

EOP 2025
15

EOP 2025
79



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 PSACH

PHYSICAL PROGRESS

Output Unit of Measure 2022 EOP 2025
Paquete de Estudios y Disefios completados Estudios P - 1
1.01 P (a) - 1
A - -
Component Nbr. 2 Proteccion mediante el uso de programas de transferencias monetarias existentes
PHYSICAL PROGRESS
Output Unit of Measure 2022 EOP 2025
Mujeres beneficiarias de programas de transferencias monetarias existentes (Red de Oportunidades, 120 a # of beneficiaries P - 107,270
2.01 los 65 y Bono Alimentario) que reciben transferencias regulares durante el periodo inmediato y durante la P(a) ; 121,022
recuperacion de la crisis causada por el coronavirus.
A - 121,022
Hombres beneficiarios de programas de transferencias monetarias existentes (Red de Oportunidades, 120 # of beneficiaries P - 6,205
2.02 alos 65 y Bono Alimentario) que reciben transferencias regulares durante el periodo inmediato y durante P (a) ) 45,161
la recuperacién de la
A - 45,161
Personas con discapacidad beneficiarias del programa Angel Guardian que reciben transferencias # of beneficiaries P - 19,107
2.03 regulares durante los meses de emergencia sanitaria o recuperacion. P(a) ) 28,568
A - 28,568
Component Nbr. 3 Proteccidn para poblacidn vulnerable que no se encuentra en los padrones de programas de transferencias, y que trabajaba en el sector informal
PHYSICAL PROGRESS
Output Unit of Measure 2022 EOP 2025
Personas del sector informal o trabajadores independientes acreditadas en el programa Vale Digital que # of beneficiaries P - 549,424
3.01 realiza al menos una compra financiada con el proyecto durante el periodo inmediato y durante la P(a) ) 579,221
recuperacion de la crisis causada por el coronavirus.
A - 579,221
Component Nbr. 4 Proteccidn para poblacidn vulnerable que no se encuentra en los padrones de programas de transferencias, y que ya no trabajan en el sector formal
PHYSICAL PROGRESS
Output Unit of Measure 2022 EOP 2025
Personas del sector formal acreditadas en el programa Vale Digital que realiza al menos una compra # of beneficiaries P - 137,356
4.01 financiada con el proyecto durante el periodo inmediato y durante la recuperacién de la crisis causada por P(a) ; 125,016
el coronavirus.
A - 125,016
Other Cost
Auditoria y Evaluacion P 50,000
P (a) 50,000 19,500
A 19,500 19,500
Total Cost
Total Cost P 6,416,113.02 150,000,000
P (a) 5,168,274.31 147,563,260
A 4,979,408.65 134,850,839.54

FINANCIAL PROGRESS

2022 EOP 2025
6,416,113.02 26,525,968
5,118,274.31 26,525,968
4,959,908.65 11,407,307.54

FINANCIAL PROGRESS
2022 EOP 2025

- 33,607,427.8
- 31,948,546.49
- 31,948,546.49
- 16,552,912.2
- 15,805,553.51
- 15,805,553.51
- 4,585,680
- 4,585,680

- 6,991,920

FINANCIAL PROGRESS
2022 EOP 2025

- 54,942,410
- 54,942,410
- 54,942,410

FINANCIAL PROGRESS
2022 EOP 2025

- 13,735,602
- 13,735,602
- 13,735,602



No information available for this section



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1.01
Risk ID
Response Actions
2
2.01
Risk ID
Response Actions
3
3.01
Risk ID
Response Actions
4
4.01
Risk ID
Response Actions
5

5.01

Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Materialized

Management Strategy

AVOID

Risk Taxonomy

Institutional Environment

Status
COMPLETE

Risk Taxonomy

Institutional Environment

Status
COMPLETE

Risk Taxonomy

Economic and Financial Environment

Status
ACTIVE

Risk Taxonomy

Institutional Environment

Status
COMPLETE

Risk Taxonomy

Economic and Financial Environment

Status
COMPLETE



Lesson Learned - Categories

Project Design

Project Monitoring & Evaluation




