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Results Matrix

Outcomes
Outcome: 1 Clear identification of gaps that have to be close to allow the project of a new berth and bulk handling facility for the Port
of Bridgetown to be ready for a successful bidding and implementation process.
Indicators Flags* Unit of Measure Baseline BaYs:;Lne Means of verification 2023 EOP
1.1 Project Readiness assessment Report and action plan P 1.00 1.00
successfully delivered #Report 0.00 2023 . P(a) 1.00 1.00
delivered
A
P"'CRF Indicator
Outputs: Annual Physical and Financial Progress
1 Project Readiness Assessment (PRA) and Action Plan Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2023 EOP 2023 EOP Theme Fund Flags
1.1 Action plans designed Assessment of the Action Plans (#) 0 2023 Report and action plan P 1 1 P 100000 100000 Sustainable FGI
project in the following delivered Infrastructure
dimensions: i) P(a) 1 1 P(a) 100000 100000
technical solution, ii)
commercial structure, A A
Other Cost
Total Cost 2023 Total Cost
P $100,000.00 $100,000.00
P(a) $100,000.00 $100,000.00

r{:RF Indicator rstarldard Dulpul Indicator



