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Lending Instrument
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BR-L1551
Second period Jan-Dec 2022
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Validated by Representative

Program Education for the Future of Parana's state

SECRETARIA DE ESTADO DA EDUCACAO E DO ESPORTE DO PARANA
, SECRETARIA DE ASSUNTOS INTERNACIONAIS

COSSI FERNANDES, JOAO PAULO
Loan Operation

Investment Loan

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number

Sector/Subsector

Overall Stage
Country

Convergence related Operation(s)

04/24/23
05/01/23

05/02/23

5402/0C-BR

EDUCATION-VOCATIONAL & TECHNICAL EDUCATION

Disbursing (From eligibility until all the Operations are closed)

Brazil

Borrower GOVERNO DO ESTADO DO PARANA

Environmental and Social Safeguards

Impacts Category B Was/Were the objective(s) of this operation NO

reformulated?

Safeguard Performance
Rating

Satisfactory Date of approval

Safeguard Performance
Rating - Rationale

O desempenho é satisfatorio, pois o Programa se encontra em fase de assinatura contratual e a UGP estd organizando os termos de referéncia para contratacdo de equipe para apoio social e ambiental.
Os documentos MGAS, AAS e o PGAS para a amostra ja foram aprovados. Os documentos AAS e PGAS para as obras de fora da amostra ndo foram apresentados, e ficardo sob a responsabilidade das
empresas executoras apds a licitagdo.

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1551 90,560,000 90,560,000 22,640,000 0 113,200,000 90,560,000 - 0.00% 90,560,000
Aggregated 90,560,000 90,560,000 22,640,000 0 113,200,000 90,560,000 - 0.00% 90,560,000
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount

[ Undisbursed
Componente 1 - Politicas educacionais e solugdes
tecnolégicas para implementar a reforma do EM e ai 1
Componente 2 - Infraestrutura e equipamentos para expansio do Ensino Profissional 2
Componente 3 - Transigé@o para o futuro do trabalho 3
Componente 4 - Sistemas e Processos de Gestdo Educacional 4
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Aumentar a taxa de conclusdo do Ensino Médio (EM)

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.2 Proporgao da populagdo de 15 e 17 anos de idade que frequenta % 96 2021 2026 P
a escola (ensino fundamental ou médio) ou possui o ensino médio A
completo
Details

Means of Verification: Censo escolar, INEP

Observations: Painel de Monitoramento do Plano Nacional de Educagao (PNE).

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

Proporc¢ao da populagao negra de 15 e 17 anos de idade que frequenta a escola (ensino fundamental ou médio) P
Ou possui 0 ensino médio completo A
Proporgao da populagao do sexo feminino de 15 e 17 anos de idade que frequenta a escola (ensino fundamental P
ou médio) ou possui 0 ensino médio completo A
Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.4 Média de anos de estudo para populagéo de 18 a 29 anos Anos 11.9 2021 2026 P
A
Details
Means of Verification: PNAD E IBGE
Observations:
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
Pro-Gender No Pro-Ethnicity No CRF indicator
Média de anos de estudo para populagao negra de 18 a 29 anos P
A
Média de anos de estudo para populagéo feminina de 18 a 29 anos P
A
Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
15 Taxa de abandono do EP integrado ao Ensino Médio % 6.45 2021 2026 P
A

Details
Means of Verification: Registros administrativos, SEED. Sistema Sere.

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

EOP 2027

98

95.6

97

EOP 2027

125

115

12.8

EOP 2027



Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2027
Achievement

1.6 Diferenga na proporgao entre meninas e meninos matriculadas % 42.9 2021 2026 P 20
em cursos de Educacéo Profissional integrados ao Ensino Médio A
relacionados a tecnologia

Details
Means of Verification: Registros administrativos, SEED.

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2027
Achievement
1.6 Taxa de abandono dos estudantes do Ensino Médio % 3.6 2019 2026 P 3
A -
Details

Means of Verification: saeb (inep)

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2027
Achievement
1.7 indice de Desenvolvimento da Educagéo Basica (IDEB) do Ensino Escala 4.6 2021 2025 P 5.1
Médio da Rede Publica Estadual A )
Details

Means of Verification: saeb (inep)

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2027
Achievement
1.7 Proficiéncia no SAEB da Rede Estadual do Parana do Ensino Escala 278.77 2021 2025 P 286.77
Médio A )
Details

Means of Verification: saeb (inep)

Observations:
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Objetivo Especifico 1: Melhorar a qualidade da oferta do Ensino Médio (EM)

Observation:

Indicator Unit of Measure
0.0 Taxa de Frequéncia dos estudantes de Ensino Médio da Rede Publica Estadual % de frequencia
escolar

Details
Means of Verification: Registros administrativos, SEED.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
0.1 Porcentagem de estudantes com acesso semanal as plataformas online % de estudantes
Details

Means of Verification: Registros administrativos, SEED.
Observations:
Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
0.2 Porcentagem média de dispositivos ligados ao menos uma vez por semana nas % de dispositivos
salas de aula
Details
Means of Verification: Registros administrativos, SEED.
Observations: .

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
0.3 Taxa de conclusao dos professores em cursos de capacitacao continuada % de Professores
Details

Means of Verification: SEED’s internal systems
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 1: Objetivo Especifico 2: Aumentar a cobertura de Ensino Profissional (EP)

Observation:

Baseline
84

Baseline
24.5

Baseline
47.3

Baseline
60

Baseline Year
2022

Baseline Year
2022

Baseline Year
2022

Baseline Year
2022

2022
84
84

2022
24.5
24.5

2022
47.3
47.3

2022
60
60

2023
85.5

2023
26

2023
51

2023
62

2024
87

2024
28

2024
55

2024
65

2025
88

2025
30

2025
60

2025
70

2026
89

2026
32

2026
65

2026
75

2027
89

2027
35

2027
65

2027
75

EOP 2027
89

EOP 2027
35

EOP 2027
70

EOP 2027
75



Indicator
1.2 numero de alunos ingressantes em cursos de EPT integrado ao Ensino Médio

Details
Means of Verification: Censo escolar, INEP
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator
1.2 Porcentagem de ocupacéao das unidades novas “Escolas do Futuro”

Details
Means of Verification: Censo escolar, INEP
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator
1.3 Porcentagem de incremento de matriculas em escolas do grupo de ampliagéo
Details

Means of Verification: Education Census, INEP
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 1: Objetivo Especifico 3: Melhorar a qualidade dos servigos de transi¢gdo da educagéo basica para o Mundo do Trabalho

Observation:

Indicator

1.1 Aumento da Porcentagem de alunos que responderam ao instrumento
“Prontidao para trabalhar” e foram avaliados como “adequado”

Details
Means of Verification: SEED’s internal systems
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator
1.2 Numero de estudantes que participaram de estagios (obrigatorios e nao
obrigatdrios) e atividades extracurriculares com foco no mundo do trabalho
Details
Means of Verification: Registros administrativos, SEED.

Unit of Measure
Alunos

Unit of Measure
% de ocupagao

Unit of Measure
% de Matriculas

Unit of Measure
% de Alunos

Unit of Measure
# of students

Baseline
11094

Baseline
0

Baseline
0

Baseline
0

Baseline
21268

Baseline Year
2021

Baseline Year
2022

Baseline Year
2020

Baseline Year
2023

Baseline Year
2021

T

2022
31,046
31,046

2022

2022

2022

2022
22,349
22,349

2023
35,000

2023

2023

2023

2023
25,000

2024
40,000

2024

2024

2024

2024
26,500

2025
45,000

2025
80

2025
80

2025

2025
28,500

2026
45,000

2026
83

2026
83

2026

2026
30,000

2027
45,000

2027
83

2027
83

2027

2027
30,000

EOP 2027
45,000

EOP 2027
85

EOP 2027
85

EOP 2027
8

EOP 2027
30,000



Observations:

Evaluation Methodology: -

Pro-Gender No

Disaggregation

Pro-Ethnicity No CRF indicator 2.1 Students benefited by education projects (#) (C)

Estudantes do género feminino que participam de programas de estagio e de treinamento com empresas

Estudantes negros ou pardos que participam de programas de estagio e de treinamento com empresas

> U > T

15,862
15,862
15,293
15,293

18,050

5,900

19,150

6,250

20,600

6,750

21,650

7,100

21,650

7,100

21,650

7,100



RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1 - Politicas educacionais e solugdes tecnoldgicas para implementar a reforma do EM e a implementagdao da BNCC

1.01

1.02

1.03

1.04

1.05

Component Nbr. 2 Componente 2 - Infraestrutura e equipamentos para expansao do Ensino Profissional

2.01

2.02

2.03

Output

Documento com planos de implementagdo da abordagem pedagogica aprovados

Numero de professores multiplicadores que concluem a especializagdo 360h (Formagédo continuada)

Numero cumulativo de professores/pedagogos com participa¢do no programa Ganhando o Mundo

“Professores”

Escolas que atingem ao menos 2 dispositivos cada 10 estudantes por turno

Escolas com uso minimo das plataformas

Output

Novas Escolas do Futuro construidas

Novas Escolas do Futuro equipadas

Escolas reformadas/ampliadas

Unit of Measure

documentos

Professores especializados

Professores capacitados

Escolas

Escolas

Unit of Measure

Escolas

Escolas

Escolas do futuro

P (a)

P (a)

PHYSICAL PROGRESS

2022 EOP 2027

- 650

- 650

- 240

- 240

87 715
87 715
87 87
720 875
720 875

720 720

PHYSICAL PROGRESS

2022 EOP 2027

FINANCIAL PROGRESS

2022
70,614.19
70,614.19

70,614.19

15,834,526.35
15,834,526.35
15,834,526.35
4,720,269.23
4,720,269.23

4,720,269.23

EOP 2027

384,615.34
384,615.34
70,614.19
3,224,460.39
3,224,460.39
1,846,153.84
1,846,153.84
36,988,372.5
36,988,372.5
15,834,526.35
4,720,269.23
4,720,269.23

4,720,269.23

FINANCIAL PROGRESS

2022

EOP 2027

30,591,225.96
30,591,225.96
3,077,307.69
3,077,307.69
19,793,004.81

19,793,004.81



Component Nbr. 3 Componente 3 - Transi¢do para o futuro do trabalho

3.01

3.02

3.03

3.04

3.05

3.06

3.07

Output

Documento sobre o relatério do desenvolvimento dos estudos de diagndstico aprovados

Documento de revisdo da educagao profissional aprovado

Numero de escolas de EPT com ao menos um professor capacitado (Formagdes de professores e
coordenadores de curso de EPT)

Numero de escolas que ofertam EPT integrado ao ensino médio com ao menos um laboratério atualizado

Ofertas de itinerario formativo de ETP integrado ao ensino médio com acervos bibliograficos (fisicos ou
virtuais) que suprem a necessidade

Escolas de ETP incorporadas aos sistemas de monitoramento de avaliagdo de qualidade e de
acompanhamento de egressos

Relatérios aprovados sobre a implementagdo de agGes para melhorar a transi¢ao entre a Educagdo Basica
e o Mercado de Trabalho

Component Nbr. 4 Componente 4 - Sistemas e Processos de Gestao Educacional

4.01

Output

SolugBes propostas implementadas de Sistema de Informacdo e Gestdo Educacional implementados

Component Nbr. 5 Componente 5 - Administra¢cdao do Programa

5.01

5.02

5.03

Total Cost

Output

Profissionais Unidade Executora Contratados

Relatérios de Auditoria Entregues

Relatdrios de avaliagdo entregues

Total Cost

Unit of Measure

Documento Aprovado

Documento Aprovado

Escolas de EPT

Escolas de EPT

Itinerarios

Escolas

Documentos Aprovados

Unit of Measure

Solugbes

Unit of Measure

Profissionais

Relatérios

Relatérios

PHYSICAL PROGRESS

2022

214
214

214

EOP 2027

480

480

240

240

524

688

480

480

PHYSICAL PROGRESS

2022

EOP 2027

PHYSICAL PROGRESS

2022

20,696,153.85

20,696,153.85

EOP 2027
12

12

113,200,000

113,200,000

FINANCIAL PROGRESS

2022
39,397.93
39,397.93

39,397.93

EOP 2027
97,090.24
97,090.24
39,397.93
96,153.85
96,153.85

384,615.38
384,615.38
2,770,769.23
2,770,769.23
1,477,960.19
1,477,960.19
1,153,846.15
1,153,846.15
982,039.81

982,039.81

FINANCIAL PROGRESS

2022

EOP 2027
3,012,114.39

3,012,114.39

FINANCIAL PROGRESS

2022
31,346.15
31,346.15

31,346.15

EOP 2027
2,000,000
2,000,000
31,346.15

200,000
200,000
400,001

400,001



Total Cost A 20,696,153.85 20,696,153.85



No information available for this section
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RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1.01
Risk ID
Response Actions
2
2.01
Risk ID
Response Actions
3
3.01
Risk ID
Response Actions
4
4.01
Risk ID
Response Actions
5

5.01

Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE

Risk Taxonomy

Goods, and Services

Status
ACTIVE

Risk Taxonomy

Goods, and Services

Status
ACTIVE

Risk Taxonomy

Human Resources

Status
ACTIVE

Risk Taxonomy

Organizational Structure

Status
ACTIVE

Risk Taxonomy

Goods, and Services

Status
ACTIVE

11



Risk ID

Response Actions

6
6.01
Risk ID
Response Actions
7
7.01
Risk ID
Response Actions
8

8.01

Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
ACCEPT
Risk Status
Active
Management Strategy
MITIGATE

12

Risk Taxonomy

Goods, and Services

Status
ACTIVE

Risk Taxonomy

Governance Framework

Status
ACTIVE

Risk Taxonomy

Human Resources

Status
ACTIVE



Lesson Learned - Categories

Project Management Capacity

Project Design

Others - Dimensions Related to Public Processes/ Actors
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