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Disbursing (From eligibility until all the Operations are closed)

Operation Type Loan Operation Country Ecuador

Lending Instrument Investment Loan Convergence related Operation(s)

Borrower REPUBLICA DE ECUADOR

Environmental and Social Safeguards

Impacts Category B13 Was/Were the objective(s) of this operation  YES
reformulated?

Safeguard Performance Satisfactory Date of approval 12/16/22

Rating

Safeguard Performance
Rating - Rationale

El programa cuenta con un MGAS actualizado. No se ha iniciado con ningun proyecto del Programa. En esta operacion se tenia como ejecutor al Banco de Desarrollo del Ecuador (BDE) y al Ministerio de
Finanzas (MEF), en marzo 2022 BDE envié un comunicado al MEF en donde informan su salida del proyecto (hasta la fecha no hubo ejecucién ni a nivel de metas fisicas ni financieras en los productos
establecidos). Por otro lado, el afio pasado se activd en Ecuador una operacion de crédito contingente para compra de vacunas, y parte del fondo de esa operacién saliéd de fondos del préstamo, mas o
menos $6.000.000,00. Ademas, el proyecto tuvo un contrato modificatorio No.2 en el que se ha incluido un nuevo organismo co-ejecutor que es la Secretaria Técnica de APP (STAPP) recién creada por el
gobierno en diciembre del 2021. Debido en particular a la salida de DBE, el Proyecto sufrira cambios en el cumplimiento de los objetivos especificos del programa, razén por la cual se ha iniciado
conversaciones con SPD para la reformulacidn de esta operacién. La reformulacidn pretende mantener las actividades estipuladas en el componente 1y 2, el componente 3 ya no sera ejecutado. Esta
operacién no prevé el financiamiento de obras de infraestructura sino solo se financiara la etapa de aprobacion de la estructuracidn de los proyectos bajo modalidad APP. Actualmente se encuentran en
conversaciones con la STAPP para definir la versidn final de la matriz de resultados del proyecto reformulado.

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
EC-L1230 50,000,000 43,753,372 112,524 0 93,865,896 43,753,372 675,203.47 1.54% 43,078,168.05
Aggregated 50,000,000 43,753,372 112,524 0 93,865,896 43,753,372 675,203.47 1.54% 43,078,168.05
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
Creacion fort instrum gest IP 1
Fort instrum struct APP 2 I
Mejora IP GAD part. priv 3
Costos administrativos 4 -
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Aumentar la IP con recursos provenientes de APP como % del PIB

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.0 Stock de IP comprometida proveniente de APP / PIB % (US$ / USS) 1.9 2017 2024

Details
Means of Verification: Informe del Balance presupuestario anual presentado por el Ministerio de Economia y Finanzas (MEF)

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

EOP 2025

2.4



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Aumento de % del monto de proyectos de APP nacionales estructurados vy licitados

Observation:

Indicator Unit of Measure Baseline
0.0 Monto de proyectos APP nacionales estructurados y licitados / PIB % 2

Details

Means of Verification: Informe anual de gestiéon de proyectos de APP del MEF
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 1: Aumento de % de proyectos de APP estructurados con analisis de impacto fiscal
Observation:

Indicator Unit of Measure Baseline

1.0 Numero de proyectos APP estructurados con analisis de impacto fiscal / Total % 33.3
de proyectos APP

Details

Means of Verification: Informe anual de gestion de proyectos de APP del MEF
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline Year
2017

Baseline Year
2017

2019

2019

2020

2020

2021

2021

2022

2022

2023

2023

2024

2024
100

2025

2025

EOP 2025
3

EOP 2025
100



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Fortalecimiento de los instrumentos de gestidn fiscal responsable de la inversidn publica a través de APP

1.01

1.02

1.03

1.04

1.05

1.06

1.07

Component Nbr. 2 Fortalecimiento de los Instrumentos de estructuracion de proyectos de inversion publica bajo a modalidad de APP

2.01

2.02

2.03

Other Cost

Output

Modelo para la identificacion, jerarquizacion, cuantificacion, andlisis y mitigacién de riesgos de proyectos
APP elaborado e implementado

Modelo optimizado de andlisis de disponibilidad presupuestaria plurianual, elaborado e implementado

Lineamientos para la valoracion, registro y gestidn de los compromisos firmes y contingentes elaborados e

impliementados

Modelo optimizado de andlisis de sostenibilidad fiscal elaborado e implementado

Modelo de gestion de Contratos APP elaborado e implementado (Modelo de contratos estandar por

sector)

Mddulo (software) de registro de proyectos de APP en el sistema nacional de IP desarrollado e
implementado

Funcionarios publicos capacitados en APP

Output

Informe de identificacion de activos sujetos al Programa elaborado

Constitucion del Fondo de Desarrollo y Garantia de APP

Plan Estratégico Comunicacional SIPP implementado

Administracion del programa

Imprevistos

Unit of Measure

Modelo

Modelo

Lineamientos

Modelo

Modelo

Software

Funcionari os

Unit of Measure

Informe

Fondo

Plan

P (a)

P (a)

PHYSICAL PROGRESS

2022

30
30

EOP 2025

120

120

PHYSICAL PROGRESS

2022

105,953.78
105,953.78
105,953.78

0

0

EOP 2025

1,975,803.71
1,975,803.71

529,270.16
1,625,456.55

1,625,456.55

FINANCIAL PROGRESS

2022

EOP 2025
130,000
130,000
40,000
40,000
370,000
370,000
60,000
60,000
130,000

130,000

491,072.43

491,072.43

FINANCIAL PROGRESS

2022

EOP 2025
156,388.44
156,388.44
156,388.44

38,302,204.45
38,302,204.45
584,969.94

584,969.94



Imprevistos A 0 0

Total Cost
Total Cost P 105,953.78 43,865,895.52
P (a) 105,953.78 43,865,895.52
A 105,953.78 685,658.6



No information available for this section



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1.01
Risk ID
Response Actions
2
2.01
Risk ID
Response Actions
3
3.01
Risk ID
Response Actions
4
4.01
Risk ID
Response Actions
5.01
5
5.02

Risk Status
Materialized
Management Strategy
SHARE
Risk Status
Materialized
Management Strategy
TRANSFER
Risk Status
Inactive
Management Strategy
SHARE
Risk Status
Materialized
Management Strategy
SHARE
Risk Status
Materialized
Management Strategy
SHARE
Management Strategy
TRANSFER

Risk Taxonomy

Governance Framework

Status
COMPLETE

Risk Taxonomy

Governance Framework

Status
INACTIVE

Risk Taxonomy

Economic and Financial Environment

Status
INACTIVE

Risk Taxonomy

Political Environment

Status
COMPLETE

Risk Taxonomy

Planning

Status

COMPLETE

Status
COMPLETE



Risk ID
Response Actions
6
6.01
Risk ID
Response Actions
7.01
7
7.02
Risk ID
Response Actions
8
8.01
Risk ID
Response Actions
9.01
9.02
9
9.03

9.04

Risk Status
Materialized
Management Strategy
SHARE
Risk Status
Materialized
Management Strategy
TRANSFER
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
SHARE
Risk Status
Active
Management Strategy
ENHANCE
Management Strategy
SHARE
Management Strategy
ENHANCE
Management Strategy
ENHANCE

Risk Taxonomy

Organizational Structure

Status
COMPLETE

Risk Taxonomy

Human Resources

Status

COMPLETE

Status
COMPLETE

Risk Taxonomy

Internal Processes

Status
INACTIVE

Risk Taxonomy

Organizational Structure

Status

COMPLETE

Status
COMPLETE

Status
COMPLETE

Status
COMPLETE



Risk ID

Response Actions

10
10.01
Risk ID
Response Actions
11
11.01
Risk ID
Response Actions
12.01
12
12.02
Risk ID
Response Actions
13
13.01
Risk ID
Response Actions
14

14.01

Risk Status
Active
Management Strategy
SHARE
Risk Status
Inactive
Management Strategy
TRANSFER
Risk Status
Active
Management Strategy
MITIGATE
Management Strategy
TRANSFER
Risk Status
Active
Management Strategy
TRANSFER
Risk Status
Materialized
Management Strategy
TRANSFER

Risk Taxonomy

Planning

Status
COMPLETE

Risk Taxonomy

Governance Framework

Status
INACTIVE

Risk Taxonomy

Human Resources

Status

ACTIVE

Status
COMPLETE

Risk Taxonomy

Human Resources

Status
ACTIVE

Risk Taxonomy

Technical Design

Status
INACTIVE



Risk ID

Response Actions

15
15.01
Risk ID
Response Actions
16
16.01
Risk ID
Response Actions
17
17.01
Risk ID
Response Actions
18
18.01
Risk ID
Response Actions
19.01
19
19.02

Risk Status
Inactive
Management Strategy
SHARE
Risk Status
Materialized
Management Strategy
TRANSFER
Risk Status
Inactive
Management Strategy
TRANSFER
Risk Status
Inactive
Management Strategy
TRANSFER
Risk Status
Active
Management Strategy
SHARE
Management Strategy
SHARE

10

Risk Taxonomy

Organizational Structure

Status
INACTIVE

Risk Taxonomy

Governance Framework

Status
COMPLETE

Risk Taxonomy

Organizational Structure

Status
INACTIVE

Risk Taxonomy

Governance Framework

Status
INACTIVE

Risk Taxonomy

Planning

Status

INACTIVE

Status
ACTIVE



Risk ID
Response Actions
20.01
20
20.02
Risk ID
Response Actions
21

21.01

Risk Status
Active
Management Strategy
TRANSFER
Management Strategy
SHARE
Risk Status
Active
Management Strategy
SHARE

11

Risk Taxonomy

Governance Framework

Status

ACTIVE

Status
ACTIVE

Risk Taxonomy

Planning

Status
COMPLETE



Lesson Learned - Categories

Stakeholder Priorities

12



