PMR Public Report

Operation Number BR-L1545

Year- PMR Cycle Second period Jan-Dec 2022

Last Update 03/27/23

PMR Validation Stage Validated by Representative

Basic Data
Operation Profile

Operation Name Program to Expand and Modernize the Espirito Santo Penitentiary System  Loan Number

(MODERNIZA-ES) (BR-L1545)

Secretaria de Estado da Justica do Espirito Santo, SECRETARIA DE ASSUNTOS Sector/Subsector
INTERNACIONAIS

PANTOJA VERA, RODRIGO ANDRES

Executing Agency

Team Leader Overall Stage

Operation Type Loan Operation Country

Lending Instrument Investment Loan

Borrower ESTADO DO ESPIRITU SANTO

Environmental and Social Safeguards
Impacts Category B
reformulated?

Safeguard Performance
Rating

Satisfactory Date of approval

Safeguard Performance
Rating - Rationale
apropriados para orientar na prepara¢do dos demais documentos relativos aos projetos especificos.

Financial Data

Total Cost and Source

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost
BR-L1545 82,329,200 82,329,200 20,582,300 0 102,911,500
Aggregated 82,329,200 82,329,200 20,582,300 0 102,911,500

Expense Categories by Loan Contract (cumulative values)

No Data Available

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Convergence related Operation(s)

04/22/23
05/04/23

05/08/23

5155/0C-BR

SOCIAL INVESTMENT-CITIZEN SAFETY

Approved/Pending Financial System Registration

Brazil

Was/Were the objective(s) of this operation NO

O Programa encontra-se em fase de assinatura de contrato e, portanto, ndo teve sua implementagdo iniciada. Obteve a classificagdo satisfatdria porque as etapas relativas aos cumprimentos de
salvaguardas ambientais e sociais da fase de preparagdo, como formulagdo de EAS e PGAS foram devidamente cumpridas e os respectivos documentos contém os requerimentos de salvaguardas

Available Funds (USS)

Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
82,329,200 - 0.00% 82,329,200
82,329,200 - 0.00% 82,329,200

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Contribuir para a reinsergédo social e a diminuigdo da reincidéncia criminal de maneira eficaz e eficiente no ES

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.0 Reincidéncia criminal no Espirito Santo porcentagem 35 2019 2025

Details
Means of Verification:

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.3 Porcentagem de pessoas que fizeram uso do escritério social e porcentagem 4.2 2019 2025

acessaram um trabalho remunerado

Details
Means of Verification:

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.4 Porcentagem de reincidéncia criminal da populagao que recebe porcentagem 0 2019 2025

intervencdo em programas de terapia cognitiva comportamental
vis a vis um grupo de controle em t+24 meses

Details
Means of Verification:

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
15 Porcentagem de infratores que acessam penas alternativas por porcentagem 38 2015 2025

delitos menores a 4 anos, anualmente

Details
Means of Verification:

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
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)
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EOP O

(25)

EOP O

43



Pro-Gender No Pro-Ethnicity No CREF indicator



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Objetivo Especifico 1 - Aumentar a aplicagédo de politicas de reinsercao social e de programas embasados em evidéncia

Observation:

Indicator Unit of Measure Baseline Baseline Year EOP 0
0.0 Porcentagem de PPL que mudam seu nivel de risco depois do tratamento, Porcentagem 0 2019 P 25
anualmente A -

Details
Means of Verification:
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year EOP O
0.3 Porcentagem de PPL envolvidas em atividades laborais remuneradas, Porcentagem 7.78 2019 P 135
anualmente A )
Details

Means of Verification:
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year EOP 0O
0.4 Porcentagem de egressos atendidos pelo escritério social em um ano Porcentagem 14.5 2019 P 19.6
A -
Details
Means of Verification:
Observations:
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year EOP O
0.5 Porcentagem de matérias em que bolsistas sdo aprovados em um ano Porcentagem 0 2019 P 50
A -
Details

Means of Verification:
Observations:
Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 1: Objetivo Especifico 2 - Aumentar a eficiéncia do gasto mediante o uso de novas tecnologias de gestdo e monitoramento e da melhoria da
infraestrutura penitenciaria para a reinsergéo social

Observation:



Indicator Unit of Measure
1.0 Porcentagem de PPL cujo processo esta em sistema digital de gestédo de caso, Porcentagem
por ano
Details
Means of Verification:
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
1.3 Porcentagem de audiéncias que séo realizadas de maneira virtual, em um ano Porcentagem
Details

Means of Verification:
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CREF indicator

Indicator Unit of Measure
14 indice de custo médio unitario logistico por audiéncias indice
Details

Means of Verification:
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure
15 Proporc¢éo de eletricidade consumida anual de origem renovavel nos centros Porcentagem
reformados
Details

Means of Verification:
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS
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Component Nbr. 1 Componente 1. Fortalecimento dos programas de ressocializagao

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

111

Output

1.1 - Aplicacao de availacoes de riscos baseados en RNR

1.2 - Tratamentos cognitivos conductuales para reducao de riscos de reincidencia iniciados

1.3 - Centros de atencao de medidas alternativas em funcionamento

1.4 - Vagas para egressos nas incubadoras de cooperativas geradas

1.5 - Bolsas de estudo superior para egressos entregues

1.6 - Vagas de trabalho para PPL no sistema fechado geradas

1.7 - Vagas de treinamento laboral de PPLs nos Centros de Formagdo Profissional (CEFOP)

1.8 - Vagas de formacao e asisstencia técnica e financiera da central de empreendimentos

1.9 - Agentes de Ressocializagdo contratados e treinados

1.10 - Plano de comunicagdo e gestdo do cambio validado e em implementagdo

1.11 - Relatérios de salvaguardas penitenciarias entregues

Component Nbr. 2 Componente 2. Modernizacdo da gestdo e a Tecnologia Prisional

2.01

2.02

2.03

Output

2.1 - Componentes da central de monitoramento inteligente em operacgdo

2.2 - Sistemas com base em videoconferéncia establecidos e em funcionamento

2.3 - Sistemas integrados da Plataforma de gestdo inteligente em funcionamento

Unit of Measure

AvaliagGes

PPL

Centros

Vagas

bolsas

Vagas

Vagas

Vagas

Agentes

Plano

Relatdrios

Unit of Measure

Componentes

Sistemas

Sistemas
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2022

2022

PHYSICAL PROGRESS

PHYSICAL PROGRESS

EOP O

EOP O

56,000

20,000

FINANCIAL PROGRESS

2022 EOP 0

361,395 1,950,000
1,032,60C; 4,934,4oc;
561,671- 1,464,80(;
89,911_ 508,60(;
1,497,772; 7,460,00(;
1,228,633: 3,266,80(;
622,68(; 1,888,90(;
210,842; 990,20c;
167,475_ 647,80(;
50,25(; 200,00(;
138,462_ eoo,ooc;

FINANCIAL PROGRESS

2022 EOP 0
8,701,244 13,097,800
1,097,810 1,800,000
8,883,698 16,702,200



Component Nbr. 3 Componente 3. Melhoria da infraestrutura penitenciaria

3.01

3.02

3.03

3.04

3.05

Output

3.1 - Desenhos e especificagdes técnicas para a construgdo de Centros de Ressocializagdo Integrados (CRI)
entregues

3.2 - Centros de Ressocializagdo Integrados (CRI) construidos

3.3 - Centros prisionais existentes equipados para eficiéncia no uso e gestdo de dguas de abastecimento e

residudrias

3.4 - Centros prisionais ou penitencidrias com infraestrutura autossustentavel em funcionamento

3.5 - Centros prisionais ou penitenciarias com servigos de energia melhorados

Component Nbr. 4 Administragdo do Programa

4.01

Total Cost

Output

Financiamento anual operativo da UGP entregue

Total Cost

Unit of Measure

Desenhos P
P (a)

A

Centros P
P (a)

A

Centros P
P (a)

A

Centros P
P(a)

A

Centros P
P (a)

A

Unit of Measure

Relatério P
P (a)

A

P
P(a)

A

PHYSICAL PROGRESS

2022 EOP O
2 2
- 2
15 43
- 12
10 35
PHYSICAL PROGRESS
2022 EOP O
1 5
35,760,303 102,911,500
0 0
0 0

FINANCIAL PROGRESS

2022 EOP 0
416,667 1,250,000
2,696,044; 24,500,00(;
2,233,667- 5,421,00(;
392,271_ 3,485,90(;
4,261,694; 8,743,10(;

FINANCIAL PROGRESS

2022 EOP O

1,115,499 4,000,000



No information available for this section






Lesson Learned - Categories

Project Management Capacity

Legal aspects and public processes

Stakeholder Priorities

10



