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Rating

Satisfactory Date of approval

Safeguard Performance
Rating - Rationale

La agencia ejecutora ha cumplido con el Plan de Accidon de la misidn del 2021, se ha fortalecido con personal para llevar adelante un adecuado seguimiento socio ambiental a los diferentes Proyectos del
Programa CO-L1166 y de la Facilidad Fondo Colombia Sostenible. En la mision se ha revisado el cumplimiento de las salvaguardas que se activan y el adecuado funcionamiento del Sistema de Gestion
Ambiental y Social o SGAS y sus instrumentos, como la identificacidn de riesgos ambientales y sociales en la implementacion de los proyectos a través del Formulario de Analisis de Riesgos Ambientales y
Sociales FARAS para el Programa y se han revisado los instrumentos de seguimiento socio ambiental de la Facilidad.

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
CO-L1166 100,000,000 100,000,000 0 0 100,000,000 100,000,000 77,762,352.45 77.76% 22,237,647.55
Aggregated 100,000,000 100,000,000 0 0 100,000,000 100,000,000 77,762,352.45 77.76% 22,237,647.55
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
C1.Conservacion Biodiversidad 1 _
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 0: I. 1. Mejorar la gestidn del capital natural

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
0.2 I 1. 2 Productores que se benefician de mejor manejo y uso Beneficiaries (#) 0 2017 2025

sostenible del capital natural

Details
Means of Verification: Informe final del proyecto

Observations:
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
CRF indicator

Pro-Gender No Pro-Ethnicity No

General Development Objectives Nbr. 1: I. 2. Mejorar el ingreso neto promedio de pequefnos y medianos productores

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.0 I. 2.1 Ingreso neto promedio anual de pequefios y medianos # of women 8852604 2017 2025
productores

Details
Means of Verification: Documentos de formulacion de los proyectos productivos y encuestas de linea de base . Informe final de proyecto

Observations: Se actualizara el valor de la linea de base en los primeros afios. Se refiere a pesos colombianos constantes
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

H. 1 (I 2.1) Hombres cabeza de familia

H. 2 (I 2.1) Mujeres cabeza de familia

Indigenous

African descendant

2.16 Women beneficiaries of economic empowerment initiatives (#) (C)

> U » U » U >» T

EOP 2025

38,000

EOP 2025

10,800,177

10,800,177

10,800,177

10,800,177

10,800,177



RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 0: R. 1. Incrementar el area en proceso de conservacion y restauracion ecoldgica de ecosistemas prioritarios en las zonas intervenidas

Observation:

Indicator Unit of Measure Baseline Baseline Year 2018 2019 2020 2021 2022 2023 2024 2025 EOP 2025
0.0 1.1 Areas con procesos de restauracién implementados en Areas de Especial Hectareas 0 2017 P - - - 563 1,312 - - - 1,875
Importancia Ambiental (AEIA) A ) ) ) 1347 622 . ) ) 1.969

Details
Means of Verification: Plan basico de restauracion ecoldgica, informe semestral de progreso y estudio de coberturas
Observations: Las hectareas contabilizadas estan dentro y fuera de las areas protegidas

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2018 2019 2020 2021 2022 2023 2024 2025 EOP 2025
0.1 1.2 Areas con incentivos a la conservacién implementados Hectareas 0 2017 P - - - 1,162 2,712 - - - 3,874
A - - - 846 627 - - - 1,473
Details
Means of Verification: Acuerdo firmado entre las partes para el PSA y otros mecanismos, informes semestrales de progreso y estudio de coberturas
Observations: Las areas por intervenir corresponden a ecosistemas estratégicos y AEIA como son paramos, humedales y zonas de recarga de acuiferos
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2018 2019 2020 2021 2022 2023 2024 2025 EOP 2025
0.2 1.3 Area bajo paisajes productivos sostenibles Hectareas 0 2017 P - - - 3,000 27,000 - - - 30,000
A - - - 39,770 67,507 - - - 107,277
Details
Means of Verification: Reportes de monitoreo, imagenes satelitales y cartografia, informes semestral de progreso
Observations: Se sumaran las hectareas d eintervencion en proyectos de restauracion, esquemas complementarios de conservacion, PSA y proyectos productivos
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Specific Development Objectives Nbr. 1: R. 2. Aumentar la productividad agropecuaria de las zonas de intervencion
Observation:
Indicator Unit of Measure Baseline Baseline Year 2018 2019 2020 2021 2022 2023 2024 2025 EOP 2025
1.0 2.1. UPAs que alcanzan su meta de productividad UPA 0 2017 P - - - 4,140 23,460 - - - 27,600
A - - - 1,544 2,168 - - - 3,712

Details
Means of Verification: Informe Semestral de Progreso
Observations: El indicador mide que cada UPA beneficiaria alcance su meta de productividad y se estima que al menos el 80% lo haran

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator



Specific Development Objectives Nbr. 2: R. 3. Incrementar la implementacion de practicas productivas sostenibles bajas en carbono o con medidas de adaptacién de cambio climatico

Observation:

Indicator Unit of Measure Baseline Baseline Year 2018 2019
2.1 3.1 Unidades de Produccion Agropecuarias (UPA) que adoptan sistemas UPA 0 2017 P - -
productivos sostenibles A _ _

Details
Means of Verification: Informe Semestral de Progreso
Observations: Sistema productivo sostenible segun definicion del ROP. Se considera adoptado al implementar al menos el 80% de las acciones establecidas en el plan de financiacion

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2018 2019
2.1 3.2 Productores que adoptan sistemas productivos sostenibles # of farmers 0 2017 P - -
A - -
Details

Means of Verification: Informe Semestral de Progreso
Observations: Sistema productivo sostenible segun definicion del ROP. Se considera adoptado al implementar al menos el 80% de las acciones establecidas en el plan de financiacion

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.11 Farmers with improved access to agricultural services and investments (#) (C)
Disaggregation Female p - -
A - -
Male P - -
A - -
Indigenous p - -
A - -
African descendant P - -
A - -
Women/Indigenous p - -
A - -
Women /Afro-descendant P - -
A - -
Indicator Unit of Measure Baseline Baseline Year 2018 2019
2.2 3.3 Areas no intervenida por el proyecto en la que se adoptan practicas Hectareas 0 2017 P - -

productivas sostenibles

>

Details
Means of Verification: Informe semestral de progreso, informe de avance del proyecto por los proponentes
Observations: Se estima que cada beneficiario aumentara el nimero de hectareas donde se implementan las practicas de produccién sostenible

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

2020
12,100

2020
3,300

2021

11,409

2021
5,500
7,606

2022
22,400
16,800

2022
13,200
11,200

4,730
2,366
14,190
7,096
495
247
1,815
907
165
83
605
303
2022

2023

2023

2023
120,000

2024

2024

2024

2025

2025

EOP 2025
34,500
28,209

EOP 2025
22,000
18,806

4,730
2,366
14,190
7,096
495
247
1,815
907
165
83
605
303

EOP 2025
120,000



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1. Puesta en valor y conservacidn del capital natural

Output

P. 1.1. Proyectos para restauracion del capital natural en areas de especial importancia ambiental
implementados

1.01
P. 1.2. Proyectos de PSA
1.02
P.1.3 Inversiones complementarias para proyectos en restauracion
1.03
P.1.4. Inversiones complementarias para proyectos de PSA
1.04

Unit of Measure
Proyectos 2]

P (a)

Proyectos 2]

Proyectos 2]

Proyectos 2]

P (a)

Component Nbr. 2 Componente 2. Inversiones para el desarrollo rural productivo ambientalmente sustentable

Output

P. 2.1. Proyectos productivos sostenibles implementados

2.01

P.2.2 Inversiones complementarias en proyectos productivos

2.02

Component Nbr. 3 Componente 3. Fortalecimiento de capacidades en estructuracion de proyectos

Output

P. 3.1 Proyectos productivos sostenibles estructurados

3.01
P. 3.2. Personas capacitadas en desarrollo territorial sostenible
3.02
P. 3.3. Estudios técnicos para los proyectos de restauracion y PSA desarrollados
3.03
Other Cost

Administracién, gastos de operacion y otros

Seguimiento

Unit of Measure

Proyectos p

Proyectos p

Unit of Measure
Proyectos p

P (a)

Personas capacitadas p

Estudios P

P (a)

PHYSICAL PROGRESS

2022 EOP 2025
7 10
1 10
1 1
10 14
- 14
- 6
- 2
PHYSICAL PROGRESS
2022 EOP 2025
26 35
15 35
26 26
- 70
PHYSICAL PROGRESS
2022 EOP 2025
- 100
- 232
- 202
360 1,200
194 1,200
- 1,006
- 15
3 15
- 12
494,961 2,057,000
508,734 2,776,950
620,251.53 1,639,947.12
83,000 363,000
127,050 490,050

FINANCIAL PROGRESS

2022
2,739,875
5,453,008.15
5,869,425.26
1,561,514
885,674

720,926.88

EOP 2025

12,000,000
12,660,839.11
7,768,346.54
7,000,000
6,548,304.23
1,084,177.13
633,897.77

1,206,958.89

FINANCIAL PROGRESS

2022
14,577,777
19,325,765

18,260,052.64

EOP 2025

64,000,000
54,783,786.59
30,254,919.52

5,806,213.41

FINANCIAL PROGRESS

2022

1,188,376

1,044,493.18

25,641

140,632

87,414.21

EOP 2025

12,113,906
13,396,876.23
11,028,048.38

886,094
529,322.16
508,489.16

1,000,000
383,801.61

266,807.61



Total Cost

Seguimiento

Evaluacion

Auditorias

Total Cost

0

90,000
113,875.62
75,318.32
50,000
33,961

33,130.72

19,597,127
27,802,716.77

26,711,012.74

0

330,000
445,500
158,875.7
250,000
337,500

114,808.02

100,000,000
100,000,000

52,824,419.18



CHANGES TO THE MATRIX

Output

Section

Name

P. 1.1. Proyectos para restauracién del capital natural en
areas de especial importancia ambiental implementados

P. 1.2. Proyectos de PSA

P. 2.1. Proyectos productivos sostenibles implementados

P. 3.1 Proyectos productivos sostenibles estructurados

P. 3.2. Personas capacitadas en desarrollo territorial
sostenible

P. 3.3. Estudios técnicos para los proyectos de
restauracion y PSA desarrollados

P.1.3 Inversiones complementarias para proyectos en
restauracion

P.1.4. Inversiones complementarias para proyectos de PSA

P.2.2 Inversiones complementarias en proyectos
productivos

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Create Output

Create Output

Create Output

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial Historical Actual
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

N/A

N/A

N/A

Modified By

SANDRAMON

SANDRAMON

SANDRAMON

SANDRAMON

SANDRAMON

SANDRAMON

SANDRAMON

SANDRAMON

OLGABA

OLGABA

OLGABA

Entered in System

3/29/2023

3/29/2023

3/24/2023

3/29/2023

3/24/2023

3/24/2023

3/24/2023

3/24/2023

3/31/2023

3/31/2023

3/31/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2.01
Risk ID
Response Actions
3
3
Risk ID
Response Actions
4
4
Risk ID
Response Actions
5
5.01

Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
TRANSFER

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Internal Processes

Status
ACTIVE

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Internal Processes

Status
ACTIVE



Risk ID

Response Actions

6
6.01
Risk ID
Response Actions
7
7.01
Risk ID
Response Actions
8
8.01
Risk ID
Response Actions
9
9
Risk ID
Response Actions
10
10
Risk ID
Response Actions
11
11

Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Natural Environment

Status
ACTIVE

Risk Taxonomy

Social Environment

Status
ACTIVE

Risk Taxonomy

Institutional Environment

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Institutional Environment

Status



Risk ID

Response Actions

12
12.01
Risk ID
Response Actions
13
13.01
Risk ID
Response Actions
14
14.01
Risk ID
Response Actions
15
15
Risk ID
Response Actions
16
16

Risk Status
Materialized
Management Strategy
ENHANCE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
AVOID
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy

10

Risk Taxonomy

Natural Environment

Status
ACTIVE

Risk Taxonomy

Political Environment

Status
ACTIVE

Risk Taxonomy

Political Environment

Status
ACTIVE

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Internal Processes

Status



Risk ID

Response Actions

17
17
Risk ID
Response Actions
18
18.01
Risk ID
Response Actions
19
19.01
Risk ID
Response Actions
20
20

Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Economic and Financial Environment

Status
ACTIVE

Risk Taxonomy

Internal Processes

Status
ACTIVE

Risk Taxonomy

Internal Processes

Status

11



IMPLEMENTATION STATUS AND LEARNING

Others - Technical-Sectorial Dimensions
Intra/Inter Coordination
Others - Organizational and Managerial Dimensions

Environmental and Social Factors

Lesson Learned - Categories

12



