Operation Number
Year- PMR Cycle
Last Update

PMR Validation Stage
Basic Data
Operation Profile
Operation Name
Executing Agency
Team Leader
Operation Type
Lending Instrument

Borrower

CR-L1066
Second period Jan-Dec 2022
03/23/23

Validated by Representative

Border Integration Program of Costa Rica
MINISTERIO DE HACIENDA

OCAMPO SANCHEZ, FERNANDO JOSE
Loan Operation

Investment Loan

REPUBLICA DE COSTA RICA

Environmental and Social Safeguards

Impacts Category

Safeguard Performance
Rating

Safeguard Performance

B

Satisfactory

PMR Public Report

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number
Sector/Subsector
Overall Stage
Country

Convergence related Operation(s)

Was/Were the objective(s) of this operation
reformulated?

Date of approval

03/24/23
04/28/23

04/28/23

3488/0C-CR, 3488/0C-CR-1, 3488/0C-CR-2
REGIONAL INTEGRATION-REGIONAL AND CROSS-BORDER COOPERATION
Disbursing (From eligibility until all the Operations are closed)

Costa Rica

NO

El proyecto progresa de manera satisfactoria, atendiendo criterios de la legislacion costarricense, los requisitos del contrato de préstamo y las politicas de salvaguardias del BID. La clasificacién de
desempefio continua en satisfactoria ya que la AE ha trabajado de forma activa para atender las medidas claves que estaban pendientes de la misién anterior y las acciones pendientes (ver en
continuacion estan en el marco de lo normal.

Rating - Rationale

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
CR-L1066 100,000,000 100,000,000 0 0 100,000,000 100,000,000 52,644,128.98 52.64% 47,355,871.02
Aggregated 100,000,000 100,000,000 0 0 100,000,000 100,000,000 52,644,128.98 52.64% 47,355,871.02
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
Inv.en Infraest. y Eq.Fronter. 1
Modern. e Integ. Proc.Fronter. 2
Gestion y Admin del Prog. 3
Imprevistos 4
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 0: Incremento de la competitividad

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2024
Achievement
0.0 Indice de competitividad global Indice 4.5 2017 2024 P 457
A -
Details
Means of Verification: Foro Econédmico Mundial. Reporte de Competitividad Global
Observations: El indice permite monitorear, con un valor de 1 a 7, el posicionamiento y las tendencias de la competitividad y la productividad-pais para 148 paises.
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2024
Achievement
0.1 indice de eficiencia de los procesos aduaneros. Indice 3.7 2017 2024 P 4.3
A -
Details

Means of Verification: Foro Econémico Mundial. Reporte de Competitividad Global

Observations: Evalua, con un indice de 1 a 7; cualitativamente la eficiencia de los procesos aduaneros de entrada y salida de bienes. El indice de eficiencia de los procesos aduaneros es uno de
los 16 indicadores contemplados dentro del pilar de “Eficiencia de los Mercados de Bienes”.

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CREF indicator



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Mejora de la eficiencia de los pasos de frontera

Observation:

Indicator Unit of Measure Baseline Baseline Year 2022 2023 2024 EOP 2024
0.0 Capacidad maxima de procesamiento de carga del puesto fronterizo UT/dia 431 2015 P - 886 - 886
(importacion) A - ; - -

Details
Means of Verification: Informe de evaluacion ex post conforme a metodologia de obtencién de linea base.
Observations: Mide la capacidad tedrica maxima que puede procesar el puesto fronterizo. Este nivel se cuantifica mediante simulacién saturando el sistema pero sin que colapse.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2022 2023 2024 EOP 2024
0.1 Capacidad maxima de procesamiento de carga del puesto fronterizo UT/dia 595 2015 P - 677 - 677
(exportacion) A ) ) ) )
Details

Means of Verification: Informe de evaluacion ex post conforme a metodologia de obtencion de linea base.
Observations: Mide la capacidad tedrica maxima que puede procesar el puesto fronterizo. Este nivel se cuantifica mediante simulacién saturando el sistema pero sin que colapse.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2022 2023 2024 EOP 2024
0.2 Costo total del proceso de control cuarentenario (importacion) US$/tramite 428.4 2015 P - 287.6 - 287.6
A - - - -
Details

Means of Verification: Informe de evaluacién ex post conforme a metodologia de obtenciéon de linea base

Observations: Estos indicadores reflejan la sumatoria de los costos en que deben incurrir todos los actores directamente involucrados en el tramite (usuarios y prestatarios). El indicador se calcula como el costo total promedio por
tramite en concepto de personal, operadores logisticos, papeleria, permisos y autorizaciones y combustibles.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS



Component Nbr. 1 1. Inversiones en infraestructura y equipamiento fronterizo

1.01

1.02

1.03

1.04

1.05

Output

Puesto fronterizo de Paso Canoas con infraestructura construida y rehabilitada

Puesto fronterizo Sabalito con infraestructura construida y rehabilitada

Puesto fronterizo Pefias Blancas con infraestructura construida y rehabilitada

Puesto fronterizo Las Tablillas con infraestructura construida y rehabilitada

Diagndstico socioambiental para la identificacion de potenciales impactos transfronterizos y/o
acumulativos por la movilizacién de los servicios fronterizos de Sixaola hacia Guabito realizado

Component Nbr. 2 2. Modernizacién e integracion de procesos fronterizos

2.01

2.02

2.03

2.04

2.05

Other Cost

Output

Marco Normativo listo para su aprobacion en las instancias correspondientes

Mejoras en el moédulo del sistema aduanero

Al menos 3 nuevos beneficios o acuerdos de reconocimientos mutuos implementados y funcionando en el

Programa del Operardor Econdmico Autorizado (OEA)

6 Productos para Ventanilla Unica de Comercio Exterior (VUCE), ampliada tecnolégicamente, desarrollados
y funcionando

Sistema de Gestidn de Riesgo y Sistema de Control de Gestidn (SISCOG) desarrollado e implementado en
cada uno de los puestos fronterizos

Apoyo a la ejecucion y administracion

Gestion Socio-ambiental

Auditoria, seguimiento y evaluacion

Imprevistos

Unit of Measure

Unidad

Unidad

Unidad

Unidad

Unidad

Unit of Measure

Marco Normativo

Unidad

Beneficios

Productos

Unidad
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PHYSICAL PROGRESS

2022

EOP 2024

PHYSICAL PROGRESS

2022

569,519.44
570,484

504,914.99

685,186.4

48,548.92

35,000

2,500

EOP 2024

a OO W W w w w

=

4,870,000
4,870,000
1,777,297.03
1,400,000
1,400,000
90,496.25
300,000
300,000
82,356
7,220,000
7,220,000
0

FINANCIAL PROGRESS

2022

5,112,000
22,448,556.47
16,340,872.94

4,361,438

25,029.95

7,397.08
13,297,288
9,555,748.6
201,341.24
2,406,938
80,824.33
9,705.69

EOP 2024

27,371,250
26,960,000
17,460,671.54
6,521,250
6,660,000
299,834.45
28,086,250
28,220,000
1,260,326.97
11,651,250
11,779,700
368,750.1
10,300
10,300

FINANCIAL PROGRESS

2022

150,000
366,839.04
294,082.18

50,000

83,333.33

520,000
654,091.92
370,002.12

390,000

2,344,431.63
1,537,451.48

EOP 2024

600,000
600,000
421,694.64
5,350,000
1,418,674.73
395,000
30,000
2,600,000
2,600,000
650,373.46
3,985,000
4,000,000
2,378,610.52



Total Cost

Total Cost P 28,390,516.77 100,000,000
P (a) 36,816,192.34 100,000,000
A 19,316,816.64 26,219,385.69



CHANGES TO THE MATRIX

Section Name Type of Change Sub type Modified By Entered in System
Output Borradores de propuesta de Marco Normativo de Modify Milestone Modify Financial EOP P(a) JUANBU 3/10/2023
procesos nacionales y binacionales realizados
Propuesta final de Marco Normativo desarrollada Modify Milestone Modify Financial EOP P(a) JUANBU 3/10/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1.01
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3.01
Risk ID
Response Actions
4
4
Risk ID
Response Actions
5

5.01

Risk Status
Inactive
Management Strategy
AVOID
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
AVOID
Risk Status
Active
Management Strategy
Risk Status
Inactive

Management Strategy

MITIGATE

Risk Taxonomy

Environmental and Social Safeguards

Status
COMPLETE

Risk Taxonomy

Governance Framework

Status

Risk Taxonomy

Planning

Status
COMPLETE

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Planning

Status
COMPLETE



Risk ID

Response Actions

6
6
Risk ID
Response Actions
7
7
Risk ID
Response Actions
8
8
Risk ID
Response Actions
9.01
9
9.02
Risk ID
Response Actions
10

10.01

Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
AVOID
Management Strategy
AVOID
Risk Status
Inactive

Management Strategy
AVOID

Risk Taxonomy

Goods, and Services

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Political Environment

Status

INACTIVE

Status
INACTIVE

Risk Taxonomy

Environmental and Social Safeguards

Status
COMPLETE



Risk ID

Response Actions

11
11
Risk ID
Response Actions
12.01
12
12.02
Risk ID
Response Actions
13.01
13
13.02
Risk ID
Response Actions
14
14
Risk ID
Response Actions
15

15

Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
MITIGATE
Management Strategy
AVOID
Risk Status
Inactive
Management Strategy
AVOID
Management Strategy
AVOID
Risk Status
Active
Management Strategy
Risk Status
Inactive

Management Strategy

Risk Taxonomy

Systems

Status

Risk Taxonomy

Goods, and Services

Status
INACTIVE

Status
INACTIVE

Risk Taxonomy

Political Environment

Status

INACTIVE

Status
INACTIVE

Risk Taxonomy

Social Environment

Status

Risk Taxonomy

Governance Framework

Status



Risk ID

Response Actions

16
16
Risk ID
Response Actions
17
17
Risk ID
Response Actions
18
18.01
Risk ID
Response Actions
19
19
Risk ID
Response Actions
20
20
Risk ID
Response Actions
21

21

Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
AVOID
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active

Management Strategy

Risk Taxonomy

Legal Environment

Status

Risk Taxonomy

Systems

Status

Risk Taxonomy

Internal Processes

Status
INACTIVE

Risk Taxonomy

Social Environment

Status

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Systems

Status

10



11



IMPLEMENTATION STATUS AND LEARNING

Acquisitions and Procurement - Provider Performance and Supervision
Others - Fiduciary Dimensions

Project Monitoring & Evaluation

Lesson Learned - Categories

12



