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RG-L1138 Chief of Operations Validation Date 04/18/23
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04/17/23 Country Representative Validation Date 05/15/23
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Regional Integration of the River Plate Basin Countries Loan Number 5442/0C-RG

FONDO FINANCIERO PARA EL DESARRLLO DE LA CUENCA DEL PLATA. Sector/Subsector

INTEGRATION

ESTRAZULAS DE SOUZA, FRANCISCO HUGO Overall Stage

Environmental and Social Safeguards

Impacts Category

Safeguard Performance

Rating

Safeguard Performance

Rating - Rationale

Financial Data

Loan Operation Country Regional
Investment Loan Convergence related Operation(s)

FONDO FINANCIERO PARA EL DESARRLLO DE LA CUENCA DEL PLATA.

B13 Was/Were the objective(s) of this operation NO

reformulated?

Satisfactory Date of approval

REGIONAL INTEGRATION-ENABLING ENVIRONMENT FOR SUSTAINABLE

Disbursing (From eligibility until all the Operations are closed)

FONPLATA cuenta con su propio Sistema de Administracidn de Riesgos Ambientales y Sociales (SARAS) y con un cronograma de trabajo aprobado por el BID para actualizar las herramientas de gestion y
cerrar las brechas existentes en relacién a los estandares socioambientales internacionales. La unidad ejecutora cuenta con profesionales y ha ampliado el equipo contratando un especialista social, de

esta manera ha dado cumplimiento a las cldusulas establecidas para el primer desembolso, que se espera sea efectuado en diciembre del 2022.

Total Cost and Source

Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
RG-L1138 100,000,000 100,000,000 600,000 0 100,600,000 100,000,000 18,396,188.76 18.40% 81,603,811.24
Aggregated 100,000,000 100,000,000 600,000 0 100,600,000 100,000,000 18,396,188.76 18.40% 81,603,811.24
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
Desarrollo urbano en zonas de frontera 2 .
Fortalecimiento institucional de FONPLATA y organismos ejecutores 3 ‘
Administracién y otros gastos contingentes 4 ‘
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: El objetivo general de esta operacion individual es promover la integracion regional y econdémica de los paises de La Cuenca del Plata a través de
intervenciones en infraestructura sostenible, facilitacién de comercio y desarrollo urbano en zonas de frontera

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
1.0 Incremento del puntaje general Logistics Performance Index (LPI) Puntaje sobre 5 2.78 2018 2030 P 2.81
- Paraguay A .
Details
Means of Verification: LPI Banco Mundial
Observations: Medido a 9 afnos (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises.
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
1.10 Incremento del sub-puntaje Infraestructura de transporte (LPI) - Puntaje sobre 5 2.93 2018 2030 P 3.96
Brasil A -
Details
Means of Verification: LPI Banco Mundial
Observations: Medido a 9 afios (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises.
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
Pro-Gender No Pro-Ethnicity No CREF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
1.11 Incremento del sub-puntaje Infraestructura de transporte (LPI) - Puntaje sobre 5 2.77 2018 2030 P 2.8
Argentina A _
Details
Means of Verification: LPI Banco Mundial
Observations: Medido a 9 afios (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises.
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
1.3 Incremento del puntaje general Logistics Performance Index (LPI) Puntaje sobre 5 2.36 2018 2030 P 2.38
- Bolivia A _
Details

Means of Verification: LPI Banco Mundia
Observations: Medido a 9 afos (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises.

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
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Pro-Gender No Pro-Ethnicity No CREF indicator

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
1.4 Incremento del puntaje general Logistics Performance Index (LPI) Puntaje sobre 5 2.69 2018 2030 P 2.72
- Uruguay A _
Details

Means of Verification: LPI Banco Mundia

Observations: Medido a 9 afios (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
15 Incremento del puntaje general Logistics Performance Index (LPI) Puntaje sobre 5 2.99 2018 2030 P 3.02
- Brasil A _
Details

Means of Verification: LPl Banco Mundial

Observations: Medido a 9 afos (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises.

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
1.6 Incremento del puntaje general Logistics Performance Index (LPI) Puntaje sobre 5 2.89 2018 2030 P 2.92
- Argentina A -
Details

Means of Verification: LPI Banco Mundial

Observations: Medido a 9 afios (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises.

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
1.7 Incremento del sub-puntaje Infraestructura de transporte (LPI) - Puntaje sobre 5 2.55 2018 2030 P 2.58
Paraguay A -
Details

Means of Verification: LPI Banco Mundial
Observations: Medido a 9 afios (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises.
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



Indicator Unit of Measure Baseline Baseline Year Expected

Year of EOP 2026
Achievement
1.8 Incremento del sub-puntaje Infraestructura de transporte (LPI) - Puntaje sobre 5 2.15 2018 2030 P 2.17
Bolivia
A -

Details
Means of Verification: LPI Banco Mundial

Observations: Medido a 9 afnos (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises.

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
1.9 Incremento del sub-puntaje Infraestructura de transporte (LPI) - Puntaje sobre 5 2.43 2018 2030 P 2.45
Uruguay A _
Details

Means of Verification: LPI Banco Mundial
Observations: Medido a 9 afios (2030). Meta: corresponde a un incremento en el puntaje del 1% de la cifra de linea base para los cinco paises.
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 0: Mejorar el desempenfo logistico y de infraestructura de transporte en los paises de La Cuenca

Observation:

Indicator Unit of Measure
0.0 Disminucion de costos de operacion vehicular, en ruta por definir %

Details
Means of Verification: Informe FONPLATA
Observations: Se levantara linea base con proyecto particular de FONPLATA. El pipeline de proyectos es tentativo

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
0.3 Tiempos de viaje entre dos puntos establecidos, en ruta por definir Minutos
Details

Means of Verification: Informe FONPLATA
Observations: Se levantara linea base con proyecto particular de FONPLATA. El pipeline de proyectos es tentativo

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 1: Mejorar el desarrollo urbano en zonas de frontera
Observation:

Indicator Unit of Measure

1.0 Gobiernos nacionales y/o subnacionales con los que se trabaja en temas de #
ordenamiento/desarrollo territorial

Details
Means of Verification: Informe FONPLATA
Observations: Indicativo

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Fortalecer las capacidades de FONPLATA y sub-ejecutores en el disefio, ejecucion, monitoreo y evaluacion de proyectos de infraestructura

sostenible, facilitacion de comercio y desarrollo urbano en zonas de frontera

Observation:

Indicator Unit of Measure
2.0 Agencias subejecutoras fortalecidas en disefio y ejecucion de proyectos #

Details

Means of Verification: Informe FONPLATA
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline
0

Baseline

Baseline
0

Baseline
0

Baseline Year
2020

Baseline Year
2020

Baseline Year
2020

Baseline Year
2020

2026

2026

2026

2026

EOP 2026
A

EOP 2026

EOP 2026
2

EOP 2026
4



Indicator

2.3 Agencias subejecutoras fortalecidas en temas transversales de género y
diversidad, y cambio climatico

Details
Means of Verification: Informe FONPLATA
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator
2.4 Proyectos que apoyan igualdad de género (como % del monto total financiado)
Details

Means of Verification: Informe FONPLATA
Observations:

Evaluation Methodology: -

Pro-Gender Yes Pro-Ethnicity No CREF indicator
Indicator

25 Proyectos que apoyan diversidad (como % del monto total financiado)

Details

Means of Verification: Informe FONPLATA

Unit of Measure
#

Unit of Measure
%

Unit of Measure
%

Observations: La estrategia de género y diversidad definira los criterios y metodologia para esta medicion

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity Yes CRF indicator

Baseline
0

Baseline
0

Baseline
0

Baseline Year
2020

Baseline Year
2020

Baseline Year
2020

)

2026

2026

2026

EOP 2026
4

EOP 2026
15

EOP 2026
10



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1

Output

Inversion total en componente 1

1.01

Component Nbr. 2 Componente 2

Output

Inversion total en zonas de frontera

2.01

Component Nbr. 3 Componente 3

Output

Capacitaciones a FONPLATA en disefio y ejecucién de proyectos

3.01
Capacitaciones a agencias ejecutoras en disefio y ejecucion de proyectos
3.02
Estrategia de Género y Diversidad para FONPLATA aprobada, en ejecuciéon y con reporte de resultados
3.03
Unidad de Género y Diversidad de FONPLATA creada y en funcionamiento
3.04
Capacitaciones a FONPLATA en temas de cambio climatico, género y diversidad realizadas y evaluadas
3.05
Other Cost
Administracion
Total Cost

Total Cost

Unit of Measure

Millones USS

Unit of Measure

Millones USS$

Unit of Measure

)
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PHYSICAL PROGRESS

2022 EOP 2026
8 42
42
14.5 14.5
PHYSICAL PROGRESS
2022 EOP 2026
14 58
58
3.89 3.89
PHYSICAL PROGRESS
2022 EOP 2026
1 2
2
2
2
1 1
1
1 1
1 1
1 1
2 4
4
100,000
100,000
0 0
22,000,000 100,600,000
0 100,600,000
18,390,000 18,390,000

FINANCIAL PROGRESS

2022

8,000,000

14,500,000

EOP 2026

42,000,000
42,000,000
14,500,000

FINANCIAL PROGRESS

2022

14,000,000

3,890,000

EOP 2026

58,000,000
58,000,000
3,890,000

FINANCIAL PROGRESS

2022

EOP 2026

120,000
120,000
120,000
120,000
60,000
60,000

200,000
200,000



No information available for this section



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3
Risk ID
Response Actions
4
4.01
Risk ID
Response Actions
5
5

Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active

Management Strategy

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Institutional Environment

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status



Lesson Learned - Categories

Intra/Inter Coordination
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