PMR Public Report

Operation Number PR-L1081

Year- PMR Cycle Second period Jan-Dec 2022
Last Update 03/27/23

PMR Validation Stage Validated by Representative
Basic Data

Operation Profile

Operation Name Program for the Financing of Paraguayan SMEs
Executing Agency AGENCIA FINANCIERA DE DESARROLLO, FONDO DE GARANTIA PARA
MIPYME

, MINISTERIO DE INDUSTRIA'Y COMERCIO

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number

Sector/Subsector

04/13/23
04/19/23
05/04/23

3354/0C-PR-1, 3354/0C-PR-2, 3354/0C-PR-3

FINANCIAL MARKETS-BANKING MARKET DEVELOPMENT

Team Leader DOMINGUEZ, JOAQUIN J. Overall Stage Disbursing (From eligibility until all the Operations are closed)
Operation Type Loan Operation Country Paraguay
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower AGENCIA FINANCIERA DE DESARROLLO
Environmental and Social Safeguards
Impacts Category B13 Was/Were the objective(s) of this operation NO
reformulated?

Safeguard Performance Date of approval
Rating
Safeguard Performance
Rating - Rationale
Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
PR-L1081 30,000,000 29,992,929 0 0 60,000,000 29,992,929 29,153,026.53 97.20% 839,902.87
Aggregated 30,000,000 29,992,929 0 0 60,000,000 29,992,929 29,153,026.53 97.20% 839,902.87
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
1 Undisbursed
Mejora del Acceso al Financiam 1
MEJORA DE LAS CAPACIDADES EMPR 1
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 0: Acceso al financiamiento para inversiones de largo plazo del World Economic Forum.

Observation:

Indicator Unit of Measure

0.0 Acceso al financiamiento para inversiones de largo plazo del Clasificacion
World Economic Forum.

Details
Means of Verification: Informe de la AFD

Observations:

Baseline

112

Baseline Year

2014

Expected
Year of
Achievement

2021

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

General Development Objectives Nbr. 1: Financiamiento al sector privado de una proporcion del PIB.
Observation:

Indicator Unit of Measure

1.0 Financiamiento al sector privado de una proporcién del PIB. %

Details
Means of Verification: Informe de la AFD al afio final de ejecucion

Observations:

Baseline

35

Baseline Year

2014

Expected
Year of
Achievement

2021

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

General Development Objectives Nbr. 1: Plazo promedio de los créditos al sector productivo
Observation:

Indicator Unit of Measure

1.0 Plazo promedio de los créditos al sector productivo (El plazo afios
promedio de la ventanilla Propyme asciende a 7 anos).

Details
Means of Verification: Informe de la AFD

Observations:

Baseline

1.55

Baseline Year

2014

Expected
Year of
Achievement

2021

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

EOP 2023

94

EOP 2023

40

EOP 2023



RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 0: Diferencia porcentual en el promedio de las ventas de las PYME financiadas por el programay las PYME que componen el grupo de control.

Observation:

Indicator Unit of Measure Baseline

0.0 Diferencia porcentual en el promedio de las ventas de las PYME financiadas % 0
por el programa y las PYME que componen el grupo de control.

Details

Means of Verification: Informe de la AFD en base a encuesta ex post
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 1: Volumen de las inversiones realizadas por las PYME como consecuencia del financiamiento.
Observation:

Indicator Unit of Measure Baseline

1.0 Volumen de las inversiones realizadas por las PYME como consecuencia del US Ddlares (millones) 0
financiamiento.

Details

Means of Verification: Informe de la AFD al afio final de ejecucion
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Porcentaje de participantes en la asistencia técnica que recibieron financiamiento.
Observation:

Indicator Unit of Measure Baseline

2.0 Porcentaje de participantes en la asistencia técnica que recibieron % 0
financiamiento.

Details

Means of Verification: Informe del Vice-Ministerio de PYME en base a encuesta.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline Year
2014

Baseline Year
2014

Baseline Year
2014

2021

2021

2021

2022

116

2022

2022

33

2023

2023

2023

EOP 2023
4.9
116

EOP 2023
68

EOP 2023
50



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 MEJORA DEL ACCESO A FINANCIAMIENTO

Output

Empresas no lideradas por mujeres participantes del producto de financiamiento
1.01

Empresas lideradas por mujeres participantes del producto de financiamiento.

1.02

Créditos garantizados a IFl para financiamiento a las empresas no lideradas por mujeres participantes del
1.03 fondo de garantia.

Créditos garantizados a IFl para financiamiento a empresas lideradas por mujeres participantes del fondo
1.04 de garantia.

Component Nbr. 2 MEJORA DE LAS CAPACIDADES EMPRESARIALES DE LAS PYME

Output

Empresas no lideradas por mujeres que recibieron asistencia técnica.
2.01

Empresas lideradas por mujeres que recibieron asistencia técnica.

2.02

Total Cost

Total Cost

Unit of Measure

# of MSMEs

Numero

Numero

Numero

Unit of Measure

# of enterprises

Numero

o
° > o © > 5 9 » 5 9 » 5 9 >»r 5 O
= - =

>

PHYSICAL PROGRESS

2022

EOP 2023

225
114
114

56

53

53
738
620
620
184
170
170

PHYSICAL PROGRESS

2022

100
90

50
46

0
1,163,745.28

163,726.3

EOP 2023

400
797
643
100
341
302

30,000,000
29,298,186.59

26,623,790.85

FINANCIAL PROGRESS

2022

7,070.57

EOP 2023

15,000,000
13,822,145.11
13,815,074.54

5,000,000
6,177,854.89
6,177,854.89

6,000,000

6,000,000
4,273,893.67

2,000,000

2,000,000

1,349,916.16

FINANCIAL PROGRESS

2022

867,505.81
122,794.72
289,168.9
40,931.58

EOP 2023

1,500,000
973,640.16
755,288.91

500,000
324,546.43
251,762.68



CHANGES TO THE MATRIX

Output

Section

Name

Créditos garantizados a IFl para financiamiento a
empresas lideradas por mujeres participantes del fondo
de garantia.

Créditos garantizados a IFl para financiamiento a las
empresas no lideradas por mujeres participantes del
fondo de garantia.

Empresas lideradas por mujeres que recibieron asistencia
técnica.

Empresas no lideradas por mujeres que recibieron
asistencia técnica.

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Sub type

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical Historical Actual
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical Historical Actual

Modified By

RAQUINO

RAQUINO

RAQUINO

RAQUINO

RAQUINO

RAQUINO

RAQUINO

RAQUINO

Entered in System

3/9/2023

3/9/2023

3/9/2023

3/9/2023

3/9/2023
3/9/2023

3/9/2023

3/9/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2.01
Risk ID
Response Actions
3
3.01
Risk ID
Response Actions
4.01
4
4.02
Risk ID
Response Actions
5.01
5
5.02

Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Mitigated
Management Strategy
Management Strategy
Risk Status
Mitigated

Management Strategy

Management Strategy

Risk Taxonomy

Development

Status

Risk Taxonomy

Organizational Structure

Status

Risk Taxonomy

Fiduciary

Status

Risk Taxonomy

Social Environment

Status

Status

Risk Taxonomy

N/A

Status

Status



Risk ID

Risk Status

Mitigated

Response Actions
Management Strategy
6.01 -

Management Strategy
6.02 -

Risk Taxonomy

N/A

Status

Status



IMPLEMENTATION STATUS AND LEARNING

Project Management Capacity
Intra/Inter Coordination
Others - Organizational and Managerial Dimensions

Stakeholder Priorities

Lesson Learned - Categories



