
Operation Number PR-L1080 Chief of Operations Validation Date 04/04/23

Year- PMR Cycle Second period Jan-Dec 2022 Division Chief Validation Date 04/05/23

Last Update 04/04/23 Country Representative Validation Date 05/04/23

PMR Validation Stage Validated by Representative

Basic Data

Operation Profile

Operation Name San Juan Nepomuceno - Intersection of Route N°6 Road Improvement 
Project

Loan Number 3372/OC-PR

Executing Agency MINISTERIO DE OBRAS PUBLICAS Y COMUNICACIONES Sector/Subsector TRANSPORT-TRANSPORT NETWORKS CONNECTIVITY

Team Leader SOSA SARTORI, MARTIN DANIEL Overall Stage Disbursing (From eligibility until all the Operations are closed)

Operation Type Loan Operation Country Paraguay

Lending Instrument Investment Loan Convergence related Operation(s)

Borrower REPUBLICA DE PARAGUAY

Environmental and Social Safeguards

Impacts Category A Was/Were the objective(s) of this operation 
reformulated?

NO

Safeguard Performance 
Rating

Partially Unsatisfactory Date of approval

Safeguard Performance 
Rating - Rationale

No se implementa señalización ni ordenamiento vehicular suficiente en los tramos en construcción. Los tramos ya finalizados están sin señalizar ni pintar adecuadamente. En junio hubieron 2 accidentes 
con vuelco y daño vehicular en el mismo desvío provisorio. No se observa señalización ni protección suficiente en las viviendas cercanas a las obras. No se logra el cumplimiento del pago regular del 
Instituto de Previsión Social (IPS) a los trabajadores de Ramón Álvarez. La gestión de los certificados de servicios ambientales viene demorada por cuestiones contractuales y administrativas. Restan pagar 
27 expropiaciones parciales.

PMR Public Report 

Financial Data
 Total Cost and Source  Available Funds (US$)

Operations Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount

PR-L1080 105,000,000 105,000,000 0 0 105,000,000 105,000,000 103,223,244.31 98.31% 1,776,755.69

Aggregated 105,000,000 105,000,000 0 0 105,000,000 105,000,000 103,223,244.31 98.31% 1,776,755.69

Expense Categories by Loan Contract (cumulative values)

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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RESULTS MATRIX

General Development Objectives
General Development Objectives Nbr. 0: Contribuir a mejorar la competitividad del sector productivo y la integración económica y social del Paraguay a través de la pavimentación del tramo 
entre San Juan Nepomuceno y el Empalme con la Ruta Nacional Nº6, que hace parte del corredor vial que vincula una importante área productiva de los Departamentos de Caazapá, Itapúa y 
Alto Paraná, a los principales puertos fluviales del país. 
Observation: 

Indicator Unit of Measure Baseline Baseline Year Expected 
Year of 

Achievement
EOP 2023

0.0 Participación de los derivados del procesamiento de la soja en el 
total de las exportaciones de rubros agropecuarios del Paraguay.

% 18 2014 2023 P 25

A -

Details

Means of Verification: Estadisticas del MAG

Observations: NA

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No  CRF indicator
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RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr.  0: Reducir los costos logísticos, particularmente los costos de transporte y las distancias y tiempos de viaje, como también mejorar las condiciones de 
accesibilidad, transitabilidad y seguridad vial en el área de incidencia, afectando positivamente los indicadores de resultado de la Estrategia del Banco con Paraguay. 
Observation: 

Indicator Unit of Measure Baseline Baseline Year 2020 2022 2023 EOP 2023

0.0 Índice de accesibilidad de las vías pavimentadas en la Red Vial Primaria 
Nacional del Paraguay (km de vías pavimentadas por cada 1.000 km2 de 
superficie).

km/1000km2 13.46 2014 P - - - 13.67

A - - - -

Details

Means of Verification: Estadísticas MOPC
Observations: 

Evaluation Methodology:  -

Pro-Gender No Pro-Ethnicity No  CRF indicator

Indicator Unit of Measure Baseline Baseline Year 2020 2022 2023 EOP 2023

0.1 Costo de operación vehicular en el tramo 
SJN – RN6 a ser mejorado y pavimentado por el programa (US$ 
constantes/vehículo-km).

US$/ Veh-km 1.38 2014 P - - - .69

A - - - -

Details

Means of Verification: Corrida de HDM-IV

Observations: 

Evaluation Methodology:  -

Pro-Gender No Pro-Ethnicity No  CRF indicator

Indicator Unit of Measure Baseline Baseline Year 2020 2022 2023 EOP 2023

0.2 Tiempo de viaje en el tramo SJN – RN6 a ser mejorado y pavimentado por el 
programa (minutos por viaje promedio).

Minutos/ Viaje 164 2014 P - - - 55

A - - - -

Details

Means of Verification: Cronometraje de recorridos

Observations: 

Evaluation Methodology:  -

Pro-Gender No Pro-Ethnicity No  CRF indicator

Indicator Unit of Measure Baseline Baseline Year 2020 2022 2023 EOP 2023

0.3 Tránsito Medio Diario Anual en el tramo SJN – RN6 a ser mejorado y 
pavimentado por el programa (Veh/Día).

veh/día 246 2014 P - - - 1,013

A - - - -

Details

Means of Verification: Conteo de tránsito
Observations: 

Evaluation Methodology:  -

Pro-Gender No Pro-Ethnicity No  CRF indicator
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Indicator Unit of Measure Baseline Baseline Year 2020 2022 2023 EOP 2023

0.4 Índice de Rugosidad Internacional (IRI) en el tramo SJN – RN6 a ser mejorado 
y pavimentado por el programa(m/km).

m/km 14 2014 P - - - 2.39

A - - - -

Details

Means of Verification: Rugosímetro
Observations: 

Evaluation Methodology:  -

Pro-Gender No Pro-Ethnicity No  CRF indicator

Indicator Unit of Measure Baseline Baseline Year 2020 2022 2023 EOP 2023

0.5 N⁰ de días por año de no transitabilidad (vías cerradas al tránsito) o con 
restricciones severas a la circulación, en el tramo SJN – RN6 a ser mejorado y 
pavimentado por el programa.

Días 70 2014 P - - - -

A - - - -

Details

Means of Verification: Estadísticas MOPC
Observations: 

Evaluation Methodology:  -

Pro-Gender No Pro-Ethnicity No  CRF indicator

Indicator Unit of Measure Baseline Baseline Year 2020 2022 2023 EOP 2023

0.6 Nº y tipo de accidentes de tránsito equivalente promedio anual, por cada 
1.000.000 Veh-Km/Año (Índice de Severidad-IS promedio anual).

IS-Promedio 1.71 2014 P - - - 1.55

A - - - -

Details

Means of Verification: Estadísticas Agencia NAcional de Seguridad Vial
Observations: 

Evaluation Methodology:  -

Pro-Gender No Pro-Ethnicity No  CRF indicator

Indicator Unit of Measure Baseline Baseline Year 2020 2022 2023 EOP 2023

0.7 Distancia Ponderada del Transporte de zonas de Producción Agrícola 
Beneficiadas por el Proyecto a puertos de exportación

km 435.1 2016 P - - 339 339

A - - - -

Details

Means of Verification: Reducción de la distancia de transporte de Soja calculada en base a datos de INBIO para la determinación de superficie de siembra y rendimiento.
Observations: Responsable: Unidad Ejecutora del Programa/MOPC.

Evaluation Methodology:  -

Pro-Gender No Pro-Ethnicity No  CRF indicator
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Component Nbr.  1  Componente1. Obras Civiles, Fiscalización y Expropiaciones
PHYSICAL PROGRESS FINANCIAL PROGRESS

Output Unit of Measure 2022 EOP 2023 2022 EOP 2023

1.01
Km de carreteras de la red vial primaria nacional mejoradas y pavimentadas por el programa Km P - 84.66 - 90,780,000

P (a) 20.51 115.5 15,213,110.13 87,147,595.49

A 47.76 103.12 14,656,538.4 82,765,349.27

1.02
Compensación Socioambiental Cantidad de beneficiarios P - 240 - 3,620,000

P (a) - 563 2,100,000 2,194,325.51

A 39 563 611,691.95 788,769.95

1.03
N° de Camas en Pabellones de Contingencia contra el COVID-19 incorporados al Sistema de Salud Pública 
Nacional

unidades P - - - -

P (a) - 241 - 5,058,079

A - 241 - 5,058,079

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Other Cost
Ingeniería,Administración, Contingencias, Escalamientos, Monitoreo y Evaluación P 10,600,000

P (a) 305,568.58 10,600,000

A 79,163.74 10,373,595.16

Total Cost
Total Cost P 0 105,000,000

P (a) 17,618,678.71 105,000,000

A 15,347,394.09 98,985,793.38

RESULTS MATRIX
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Section Name Type of Change Sub type Modified By Entered in System

Output Carpeta de rodadura terminada Modify Milestone Modify Financial EOP P(a) TANIAI 3/23/2023

Compensación Socioambiental Modify Output Modify Financial EOP P(a) value - caused 
by a change in the Financial P(a).

TANIAI 3/21/2023

Modify Physical EOP P(a) value - caused 
by a change in the Physical P(a).

TANIAI 3/8/2023

Km de carreteras de la red vial primaria nacional 
mejoradas y pavimentadas por el programa

Modify Output Modify Financial EOP P(a) value - caused 
by a change in the Financial P(a).

TANIAI 3/21/2023

Modify Physical EOP P(a) value - caused 
by a change in the Physical P(a).

TANIAI 3/27/2023

Movimiento de Suelo realizado Modify Milestone Modify Financial EOP P(a) TANIAI 3/23/2023

Obras de Drenaje realizadas Modify Milestone Modify Financial EOP P(a) TANIAI 3/23/2023

Modify Physical EOP P(a) value - caused 
by a change in the Physical P(a).

TANIAI 3/8/2023

Organizaciones locales asistidas Modify Milestone Modify Financial EOP P(a) TANIAI 3/23/2023

Plan de Reasentamiento y compensacion ejecutado Modify Milestone Modify Physical EOP P(a) value - caused 
by a change in the Physical P(a).

TANIAI 3/8/2023

Specific Development Objective Distancia Ponderada del Transporte de zonas de 
Producción Agrícola Beneficiadas por el Proyecto a 
puertos de exportación

Create Specific Development Objective 
Indicator

N/A MSOSA 3/23/2023

CHANGES TO THE MATRIX
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Risk ID Risk Status Risk Taxonomy

1

Inactive Environmental and Social Safeguards

Response Actions

1.01

Management Strategy Status

MITIGATE COMPLETE

1.02

Management Strategy Status

MITIGATE COMPLETE

1.03

Management Strategy Status

MITIGATE INACTIVE

1.04

Management Strategy Status

MITIGATE INACTIVE

1.05

Management Strategy Status

MITIGATE COMPLETE

Risk ID Risk Status Risk Taxonomy

2

Inactive Internal Processes

Response Actions

2.01

Management Strategy Status

MITIGATE COMPLETE

2.02

Management Strategy Status

MITIGATE COMPLETE

RISKS AND PLANNED RESPONSES
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Risk ID Risk Status Risk Taxonomy

3

Active Environmental and Social Safeguards

Response Actions

3.01

Management Strategy Status

MITIGATE ACTIVE

3.02

Management Strategy Status

MITIGATE ACTIVE

3.03

Management Strategy Status

MITIGATE COMPLETE

3.04

Management Strategy Status

MITIGATE INACTIVE

3.05

Management Strategy Status

MITIGATE COMPLETE

3.06

Management Strategy Status

MITIGATE COMPLETE

3.07

Management Strategy Status

MITIGATE ACTIVE
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Risk ID Risk Status Risk Taxonomy

4

Inactive Internal Processes

Response Actions

4.01

Management Strategy Status

MITIGATE COMPLETE

4.02

Management Strategy Status

MITIGATE COMPLETE

4.03

Management Strategy Status

MITIGATE COMPLETE

4.04

Management Strategy Status

MITIGATE COMPLETE

4.05

Management Strategy Status

MITIGATE COMPLETE

4.06

Management Strategy Status

MITIGATE COMPLETE

4.07

Management Strategy Status

MITIGATE COMPLETE

Risk ID Risk Status Risk Taxonomy

5

Active Economic and Financial Environment

Response Actions

5.01

Management Strategy Status

MITIGATE INACTIVE

5.02

Management Strategy Status

MITIGATE COMPLETE

5.03

Management Strategy Status

MITIGATE COMPLETE

5.04

Management Strategy Status

MITIGATE INACTIVE
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Risk ID Risk Status Risk Taxonomy

6

Active Goods, and Services

Response Actions

6.01

Management Strategy Status

MITIGATE ACTIVE

Risk ID Risk Status Risk Taxonomy

7

Inactive Economic and Financial Environment

Response Actions

7.01

Management Strategy Status

MITIGATE COMPLETE

7.02

Management Strategy Status

MITIGATE COMPLETE

7.03

Management Strategy Status

MITIGATE COMPLETE

7.04

Management Strategy Status

MITIGATE COMPLETE

7.05

Management Strategy Status

MITIGATE COMPLETE

7.06

Management Strategy Status

MITIGATE COMPLETE

7.07

Management Strategy Status

MITIGATE COMPLETE

7.08

Management Strategy Status

MITIGATE COMPLETE

7.09

Management Strategy Status

MITIGATE COMPLETE

Risk ID Risk Status Risk Taxonomy

8

Inactive Goods, and Services

Response Actions

8.01

Management Strategy Status

MITIGATE ACTIVE
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IMPLEMENTATION STATUS AND LEARNING

Lesson Learned - Categories
Project Management Capacity

Acquisitions and Procurement - Bidding Stage

Others - Dimensions Related to Public Processes/ Actors

Intra/Inter Coordination

Cost and Budgetary Aspects
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