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Operation Number BR-L1295 Chief of Operations Validation Date 04/22/23
Year- PMR Cycle Second period Jan-Dec 2022 Division Chief Validation Date 04/24/23
Last Update 03/27/23 Country Representative Validation Date 04/25/23
PMR Validation Stage Validated by Representative

Basic Data

Operation Profile

Operation Name Environmental Sanitation Program for Ipojuca Basin Loan Number 2901/0C-BR

Executing Agency ESTADO DE PERNAMBUCO Sector/Subsector WATER AND SANITATION-SANITATION URBAN

Team Leader MENDEZ TORRICO, E. GUSTAVO Overall Stage Disbursing (From eligibility until all the Operations are closed)
Operation Type Loan Operation Country Brazil

Lending Instrument Investment Loan Convergence related Operation(s)

Borrower ESTADO DE PERNAMBUCO

Environmental and Social Safeguards

Impacts Category B Was/Were the objective(s) of this operation NO
reformulated?
Safeguard Performance Partially Satisfactory Date of approval
Rating
Safeguard Performance A classificagdo parcialmente satisfatoria se justifica pois o passivo ambiental que incidiu na classificagdo de desempenho insatisfatorio, relativo ao estragulamento do canal da ETE de Sanhar foi sanado
Rating - Rationale mediante implementagdo de obras de recuperagdo ja finalizadas. O relatdrio semestral indicou melhorias pontuais no gerenciamento dos requisitos ambientais das obras (gestdo de residuos nas frentes

e canteiros de obras, aspectos de salde, seguranca comunitaria e dos trabalhadores), ainda que permaneca a dificuldade de padronizar o monitoramento em todas as obras. Houve melhorias no
desempenho quanto ao tempo de resolugao das demandas comunitarias recepcionadas pelo MQR relativas a impactos de obras como recomposi¢do de piso e calgadas. As medidas compensatdrias
relativas a reassentamento e desapropriagdao foram concluidas. O Programa ainda devera implementar os Planos de Recuperagao de areas degradadas, tendo recebido extensdo de prazo para dezembro

de 2023.
Financial Data
Total Cost and Source Available Funds (USS)
Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1295 200,000,000 200,000,000 130,000,000 0 330,000,000 200,000,000 191,427,148.7 95.71% 8,572,851.3
Aggregated 200,000,000 200,000,000 130,000,000 0 330,000,000 200,000,000 191,427,148.7 95.71% 8,572,851.3

Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed

Engenharia e Administracdo 1
Custos Diretos 2

Custos Associados 3

Sem Alocacéo especifica 4

0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Saneamento basico no Brasil melhorado

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
1.1 Concentragao de Oxigénio Dissolvido no rio Ipojuca, a jusante das mg/l 0 2010 2022 P 3
cidades de Caruaru e Gravata. A )

Details
Means of Verification: Informagdes oriundas da COMPESA e da SPRH - Agéncia Ambiental do Estado do Pernambuco.

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
1.2 Carga de DBO retirada dos afluentes do rio Ipojuca kg/d 0 2012 2022 P 21,000
A -
Details

Means of Verification: Unidade de Gerenciamento do Programa com base em informagdes da COMPESA.

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 1: Eficiéncia dos Servigos prestados pela COMPESA ampliada.
Observation:

Indicator Unit of Measure
1.1 Habitagdes com servigos continuos de abastecimento de agua. Percentual

Details

Means of Verification: Informag¢des da COMPESA transmitida a Unidade de Gerenciamento do Projeto.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
1.2 Clientes satisfeitos com os servigos prestado pela COMPESA Percentual

Details
Means of Verification: Informagées da COMPESA transmitidas as UGP - IPOJUCA
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure
1.3 Taxa de reclamacgdes pelos servigos prestados pela COMPESA reclamacgdes/1000
usuarios

Details

Means of Verification: Informagées da COMPESA transmitida a UGP - Ipojuca
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Cobertura do saneamento na bacia do rio Ipojuca ampliada
Observation:

Indicator Unit of Measure

2.1 Domicilios nas areas urbanas da bacia do rio Ipojuca com novas conexdes a # of households

redes de esgotos

Details

Means of Verification: Informagées da COMPESA transmitidas a UGP - Ipojuca
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
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Indicator
2.1 Hogares cuyas aguas residuales son tratadas

Details

Means of Verification: Informagées da COMPESA transmitidas a UGP - Ipojuca
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator
2.2 Vazéo tratada de esgotos, na bacia do rio Ipojuca

Details

Means of Verification: Informagdes fornecidas a UGP pela COMPESA
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Unit of Measure
Households (#)

Unit of Measure
Litros por segundo

Specific Development Objectives Nbr. 3: Cobertura dos servigos de agua potavel na bacia do rio Ipojuca aumentada

Observation:

Indicator
3.1 Volume de agua consumida na cidade de Porto de Galinhas

Details
Means of Verification: Informagées da COMPESA transmitida a UGP - Ipojuca
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator

3.2 Amostras de agua em Porto de Galinhas que cumprem com as normas
nacionais de qualidade de agua, segundo os procedimentos estabelecidos pelo
Ministério da Saude - No 2914/2011.

Details

Means of Verification: Informagdes da COMPESA transmitidas a UGP- Ipojuca
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator
3.3 Lugares com servigo de abastecimento de 4gua melhorado ou implantado

Details

Unit of Measure
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Means of Verification: INformagoes da COMPESA a UGP do Projeto
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.4.a Households with improved access to water (#) (C)

Specific Development Objectives Nbr. 4: Qualidade socio ambiental na bacia do rio Ipojuca melhorada

Observation:

Indicator Unit of Measure Baseline Baseline Year 2015
4.1 Percentagem de estagdes hidrometeoroldgicas reabilitadas e em Percentual 0 2012 P -
funcionamento. A )

Details
Means of Verification: Informagdes fornecidas a UGP pela APAC
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2015
4.2 Superficie as margens do rio Ipojuca e entorno de reservatorios reabilitadas hectares 0 2012 P -
para protegéo dos recursos hidricos. A )
Details

Means of Verification: Informag¢des da APAC transmitidas as UGP - Ipojuca
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.21 Habitat that is sustainably managed using ecosystem-based approaches (hectares) (C)
Indicator Unit of Measure Baseline Baseline Year 2015
4.3 Porcentagem das cidades com permissao para langamento de efuentes nos Percentual 0 2012 P -
cursos dagua A )
Details

Means of Verification: Informagdes da CPRH transmitidas as UGP - Ipojuca
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
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RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Fortalecimento Institucional 0

1.01

1.02

Output

P1: Plano Operacional de Fortalecimento Institucional da COMPESA, implantado.

P2: Plano de Melhorias na Gestdao COMPESA, implantado.

Unit of Measure

Plano p

P (a)

Plano p

P (a)

PHYSICAL PROGRESS

2022

EOP 2023

FINANCIAL PROGRESS

2022
114,880
88,334
263,748

298,644

EOP 2023

4,912,000
6,742,919.74
6,742,919.74

13,402,000
13,592,120.27

13,480,639.27



Component Nbr. 2 Obras e Equipamentos

2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

2.10

2.11

2.12

Output

P3: Sistema de Esgotamento Sanitdrio da Cidade de Tacaimbd construido

P4: Sistema de esgotamento sanitario e tratamento de esgotos da cidade de Sanharé construido

P6: Sistema de Saneamento da cidade de Belo Jardim Construido

P7: Sistema de Saneamento da Cidade de Escada concluido

P10: Sistema de Saneamento da Cidade de Venturosa concluido

P11: Sistema de Abastecimento de Agua da Cidade de Porto de Galinhas concluido

P12: Sistema de Abastecimento de Agua da Cidade de Bezerros concluido

P14: Projetos de engenharia dos sistemas de saneamento de Caruaru, Gravatd, Bezerro, Belo Jardim,

Pogdo, Cha Grande, Primavera, Escada e Distrito de Mutuca (Pesqueira) elaborados elaborados

P15: Unidade de manutencdo dos sistemas construidas e equipadas

P26: Adutora da Barragem de Serro Azul implantada

P.27: Sistema de Esgotamento Sanitario da cidade de Gravatd concluido

P.28: Sistema de Esgotamento Sanitario de Alto do Moura (Caruaru) concluido

Unit of Measure

Sistema

Sistema

Sistema

Sistema

Sistema

Sistema

Sistema

Projeto

Unidade

Sistema

Sistema

Sistema

PHYSICAL PROGRESS

2022

EOP 2023

FINANCIAL PROGRESS

2022

97,061

680,263.2
993,186
2,660,898.54
3,708,379
1,147,482.61

2,779,394

17,581

73,205

402,770

5,693,173.57

4,321,411

602,789

1,201,209

37,498

EOP 2023

4,710,000
5,076,123.57
5,076,123.57

8,107,000

8,973,495.8
8,973,495.8
24,808,000
12,603,293.61
12,603,293.61

5,500,000
8,493,864.91
8,399,881.76

17,779,000
5,869,835.1
5,869,835.1

14,256,000

9,409,229.28
9,409,229.28

3,608,000
2,959,785.17
2,959,785.17

4,450,000
3,961,668.91
3,961,668.91

8,700,000

10,598,994.22
10,598,994.22
51,641,270.45
45,432,246.45
15,058,985.89
15,058,985.89

5,262,820.96

5,262,820.96



Component Nbr. 3 Melhoria Socioambiental

3.01

3.02

3.03

3.04

3.05

3.06

3.07

3.08

Output

P16: Estudo de concepgdo do sistema de pagamento por servicos ambientais elaborado

P17: Entorno de reservatoérios recuperados

P18: Estudo para enquadramento dos cursos de agua na bacia do rio Ipojuca elaborado

P19: Estudo para a outorga de licengas de langamento de efluentes na bacia do rio Ipojuca elaborado.

P20: Telepluviometros para Monitoramento Hidrometeoroldgico na bacia do rio Ipojuca adquiridos.

P22: Unidade de Gestdo Ambiental na Bacia do Rio Ipojuca Implantada

P24: Parques Urbanos Implantados

P.36 Sistema de Saneamento da ciadade de Petrolina concluido - (Reconhecimento a debito dos recursos
financiamento)

Unit of Measure

Estudo

Hectares

Estudo

Estudo

Equipamentos

Unidade de Gestado

Parque

Sistema

PHYSICAL PROGRESS

2022

EOP 2023

250

143.69

143.69

140

140

140

FINANCIAL PROGRESS

2022

8,804

15,706

68,874
2,918,603
5,454,545

5,454,545

EOP 2023
1,000,000
224,421.81
224,421.81
5,160,000
1,009,839.92
1,009,839.92
1,000,000
805,872.55
805,872.55
500,000
318,550.39
318,550.39
970,000
970,266.72
970,266.72
350,000
165,904.26
165,904.26
2,200,000
6,185,930.07
5,953,963.07
5,454,545

5,454,545



Component Nbr. 4 Reconhecimento de Contrapartida

4.01

4.02

4.03

4.04

4.05

4.06

Other Cost

Total Cost

Output

P.29 Sistema de Saneamento da ciadade de Tapetim concluido

P30: Sistema de Saneamento da cidade de Garanhuns concluido

P31: Sistema de Saneamento da cidade de Tacaratu concluido

P.32: Adutora do Moxoto implantada

P.33: Sistema de Saneamento da cidade de Venturosa - 2a. etapa concluida

P34: Sistema Adutor do Agreste

P26: Ouros custos (Engenharia e Administragdo; Custos Concorrentes e Contingéncia)

N&o Alocados

Total Cost

Unit of Measure

Sistema

Sistema

Sistema

Sistema

Sistema

Sistema

PHYSICAL PROGRESS

2022

13,878,855.53

1,471,908

454,545.45

0

0
33,417,402.52

28,531,923

EOP 2023

31,000,000
22,817,985.53
22,339,068.15

0
1,318,833.03

1,318,833.03

329,001,000
330,000,000

322,874,627.47

FINANCIAL PROGRESS

2022

627,409

645,750

58,719

1,805,707

3,768,568

EOP 2023

2,468,407.17
2,468,407.17
5,096,199.13
5,096,199.13
5,530,425.12
5,530,425.12
21,506,850.03
21,506,850.03
363,868.46
363,868.46
78,784,804

78,784,804



CHANGES TO THE MATRIX

Output

Section

Name

P.27: Sistema de Esgotamento Sanitario da cidade de
Gravatd concluido

P.28: Sistema de Esgotamento Sanitario de Alto do Moura
(Caruaru) concluido

P.32: Adutora do Moxoté implantada

P.33: Sistema de Saneamento da cidade de Venturosa -
2a. etapa concluida

P.35: Sistema de Esgotamento Sanitario da cidade de
Bezerros - 1a. etapa concluido
Obra retirada do programa.

P1: Plano Operacional de Fortalecimento Institucional da
COMPESA, implantado.

P12: Sistema de Abastecimento de Agua da Cidade de
Bezerros concluido

P17: Entorno de reservatérios recuperados
P2: Plano de Melhorias na Gestdo COMPESA, implantado.

P23: Rede de monitoramento da qualidade das dguas na
bacia do rio Ipojuca re-adequada

P24: Parques Urbanos Implantados

P25: Plano de Comunicagdo para a CRI implantado

P26: Adutora da Barragem de Serro Azul implantada

P30: Sistema de Saneamento da cidade de Garanhuns
concluido

P31: Sistema de Saneamento da cidade de Tacaratu
concluido

P34: Sistema Adutor do Agreste

P4: Sistema de esgotamento sanitario e tratamento de
esgotos da cidade de Sanhard construido

P6: Sistema de Saneamento da cidade de Belo Jardim
Construido

P7: Sistema de Saneamento da Cidade de Escada
concluido

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

10

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Financial Historical Actual
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial Historical Actual
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Inactivate Output

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Inactivate Output
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Inactivate Output
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modified By

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

WESNEYB

Entered in System

3/16/2023

3/16/2023

3/14/2023

3/16/2023

3/16/2023

3/16/2023

3/14/2023

3/16/2023

3/14/2023

3/14/2023

3/14/2023

3/14/2023

3/14/2023

3/16/2023

3/14/2023

3/14/2023

3/14/2023

3/16/2023

3/14/2023

3/14/2023

3/14/2023

3/14/2023

3/14/2023

3/14/2023

3/14/2023

3/14/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3.01
Risk ID
Response Actions
4
4
Risk ID
Response Actions
5.01
5
5.02

Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Materialized
Management Strategy
ACCEPT
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Management Strategy
MITIGATE

Risk Taxonomy

Governance Framework

Status

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Goods, and Services

Status
INACTIVE

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Governance Framework

Status
ACTIVE

Status
ACTIVE
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Risk ID

Risk ID

Risk ID

Risk ID

Risk ID

10

Response Actions

Response Actions

Response Actions

Response Actions

Response Actions

10

Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Organizational Structure

Status

Risk Taxonomy

Sustainability

Status
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Lesson Learned - Categories

Others - Technical-Sectorial Dimensions

Environmental and Social Factors
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