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PMR Validation Stage Validated by Representative

Basic Data
Operation Profile
Operation Name

Program to Improve Criminal Justice Services in Peru

MINISTERIO DE JUSTICIA, MINISTERIO PUBLICO FISCALIA DE LA NACION DE
PERU, PODER JUDICIAL DEL PERU

RIVERA ARTEAGA, CESAR AUGUSTO

Executing Agency

Team Leader

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number

Sector/Subsector

Overall Stage

04/03/23
05/05/23

05/10/23

4959/0C-PE, 4959/0C-PE-1, 4959/0C-PE-2, 4959/0C-PE-3

REFORM / MODERNIZATION OF THE STATE-MODERNIZATION & ADMINIST
OFJUSTICE

Disbursing (From eligibility until all the Operations are closed)

Operation Type Loan Operation Country Peru
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower REPUBLICA DEL PERU
Environmental and Social Safeguards
Impacts Category C Was/Were the objective(s) of this operation NO
reformulated?
Safeguard Performance Date of approval
Rating
Safeguard Performance
Rating - Rationale
Financial Data
Total Cost and Source Available Funds (USS)
Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
PE-L1230 100,000,000 100,000,000 100,000,000 0 200,000,000 100,000,000 16,662,249.26 16.66% 83,337,750.74
Aggregated 100,000,000 100,000,000 100,000,000 0 200,000,000 100,000,000 16,662,249.26 16.66% 83,337,750.74

Expense Categories by Loan Contract (cumulative values)

Componente 1. Mejora de la eficiencia del SAJP 1 .

[ Disbursed Amount
[ Undisbursed

Componente 2. Aumento de la calidad de la investigacién criminal 2 .

Componente 3. Mejora al acceso de los servicios del SAJP 3 .

0%

20% 40% 60%

80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: El objetivo general del programa es mejorar la gestion del sistema de administracion de justicia penal del pais, a través del aumento de: (i) eficiencia
de los servicios del sistema de justicia penal; (ii) la calidad de la investigacion criminal; y (iii) el acceso a los servicios del SAJP

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2025
Achievement
1.0 I.1 Porcentaje de casos resueltos por el SAJP % 42 2016 2026 P 60
A -

Details
Means of Verification: Estadisticas Oficiales Poder Judicial

Observations: Medido como la proporcion entre los procesos de investigacion preliminar iniciados y los casos concluidos de manera definitiva por el SAJP (sea por sentencia u otras maneras de
conclusién del caso)

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 1: 1. Eficiencia de las funciones del SAJP mejorada

Observation:

Indicator Unit of Measure
1.0 Tiempo requerido para la conclusién de una investigacién criminal Dias

Details
Means of Verification: Estadisticas Oficiales del Ministerio Publico (MP)

Baseline
540

Baseline Year
2018

Observations: Medido desde la apertura de la investigacion preliminar hasta la acusacién formal ante el Poder Judicial (PJ) o desestimacion del caso.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: 2. Mejora de la calidad de la investigacién criminal
Observation:

Indicator Unit of Measure
2.0 R.2.1 Porcentaje de delitos agraviados que son objeto de acusacion ante el PJ %

Details
Means of Verification: Estadisticas del MP
Observations: Medido como la proporcion entre las acusaciones y los delitos agraviados denunciados

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 3: 3. Mejora del acceso a los servicios del SAJP
Observation:

Indicator Unit of Measure
3.0 R.3.1 Consultas al sistema de defensa publica por parte de la ciudadania Numero

Details
Means of Verification: Reporte del sistema de trazabilidad defensoria publica
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
3.2 R.3.2 Visitas al sistema de consulta de jurisprudencia Numero
Details

Means of Verification: Reporte del sistema de consulta jurisprudencial
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline
36

Baseline
0

Baseline
0

Baseline Year
2016

Baseline Year
2019

Baseline Year
2019

2025

2025

2025

2025

EOP 2025
400

EOP 2025
50

EOP 2025
300,000

EOP 2025
250,000



3.3

Details
Means of Verification: Reporte del Sistema de Rehabilitacion de jévenes en conflicto con la ley

Indicator

R.3.3 Jévenes en conflicto con la ley que completan actividades de

rehabilitacion

Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1. Mejora de la eficiencia del SAJP

1.01

1.02

1.03

1.04

1.05

Output

P.1.1 Sistema de Carpeta Fiscal Electronica implementada y en funcionamiento

P.1.2 Sistema de expediente Judicial Electrénico Implementado y en funcionamiento

P.1.3 Salas de Jueces equipadas

P.1.4 Sistema de interoperabilidad del SAJP implementado y en funcionamiento

P.1.5 Plan de gestidn del cambio y estrategia comunicacional implementada

Unit of Measure

Numero

Unit of Measure

Sistema

Sistema

Sala

Sistema

Plan

Baseline Year

PHYSICAL PROGRESS

T 9»gg O>g O >g O >G5

>

2025 EOP 2025
- 3,000

FINANCIAL PROGRESS

2022 EOP 2025
20,000,000 97,915,648
5,151,917 110,537,494
8,486,647 9,393,239
3,896,546 12,662,047
3,958,120 14,088,005
865,429 1,090,701
882,686 21,819,033
660,895 21,819,033
2,194,947 2,194,947
2,460,815 13,222,357
368,652 470,062
13,064 19,272
1,164,604 2,751,915
403,046 1,456,406
140,701 183,762



Component Nbr. 2 Componente 2. Aumento de la calidad de la investigacion criminal

2.01

2.02

2.03

2.04

2.05

Output

P.2.1 Centros de Perfiles genéticos implementados

P.2.2 Laboratorio de toxicologia, biologia y patologia equipados y en funcionamiento

P.2.3 Servicios de tanatologia mejorados y en uso

P.2.4 Laboratorios de peritaje implementados

P.2.5 Servicios especializados para la prevencién de la violencia contra la mujer
implementados

Component Nbr. 3 Componente 3. Mejora al acceso de los servicios del SAJP

3.01

3.02

3.03

3.04

Other Cost

Total Cost

Output

P.3.1 Sistema de defensa publica implementado

P.3.2 Sistema de informacidn penitenciaria implementado

P.3.3 Servicios de PRONACEJ mejorados y en uso

P.3.4 Sistema de informacion del MINJUSDH implementado

Administracion del Proyecto

Auditoria, Evaluacién, Linea de Base

Total Cost

Unit of Measure

Centros

Laboratorio

Servicios

Laboratorio

Fiscalias

Unit of Measure

Sistema

istema

Servicio

Sistema

el
T 9> g O>g 0> g T >g 9> g O>g 9GO >g T
) =z z

>

PHYSICAL PROGRESS

2022

EOP 2025

PHYSICAL PROGRESS

2022

3,045,340
2,657,973.02
2,566,807
345,706
350,241

17,469

35,267,611.5
18,609,256.02

17,227,512.96

EOP 2025

12,354,178
12,354,177.61
4,036,392.61
1,200,000
1,200,000

17,469

200,000,000
200,000,000

20,048,095.04

FINANCIAL PROGRESS

2022

303,807
633,817
145,128
320,018
456,718
269,224
50,568
6,877
1,577,643
162,717
26,497
51,563

EOP 2025

6,881,239
6,881,239
157,564
5,421,347
5,421,347
288,136
1,045,903
1,045,903
14,217
7,329,044
7,329,044
179,627
602,767
602,767
51,563

FINANCIAL PROGRESS

2022

714,775.06
111,156
931,502.29
456,689.45
692,311
173,075.87
1,286,933.75
1,347,103
580,470.74
389,691.24
162,599
621,891.06

EOP 2025

7,840,651.25
7,956,752.25
931,502.29
3,885,352.25
3,885,351.91
180,257.91
3,702,781.8
3,253,121.56
605,042.56
1,365,736.7
1,699,296.67
704,402.67



CHANGES TO THE MATRIX

Output

Section

Name
P.1.1 Sistema de Carpeta Fiscal Electrénica implementada
y en funcionamiento

P.1.5 Plan de gestion del cambio y estrategia
comunicacional implementada

P.2.1 Centros de Perfiles genéticos implementados
P.2.2 Laboratorio de toxicologia, biologia y patologia
equipados y en funcionamiento

P.2.3 Servicios de tanatologia mejorados y en uso

P.2.4 Laboratorios de peritaje implementados

P.2.5 Servicios especializados para la prevencion de la
violencia contra la mujer
implementados

P.3.1 Sistema de defensa publica implementado
P.3.2 Sistema de informacién penitenciaria implementado

P.3.3 Servicios de PRONACEJ mejorados y en uso

P.3.4 Sistema de informacién del MINJUSDH
implementado

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modified By

YROBLES

YROBLES

YROBLES

YROBLES

YROBLES

YROBLES

YROBLES

YROBLES

YROBLES

YROBLES

YROBLES

Entered in System

3/24/2023

3/24/2023

3/24/2023

3/24/2023

3/24/2023

3/24/2023

3/24/2023

3/24/2023

3/24/2023

3/24/2023

3/24/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3
Risk ID
Response Actions
4
4
Risk ID
Response Actions
5
5

Risk Status

Active

Management Strategy

Risk Status

Active

Management Strategy

Risk Status

Active

Management Strategy

Risk Status

Active

Management Strategy

Risk Status

Active

Management Strategy

Risk Taxonomy

Goods, and Services

Status

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Human Resources

Status

Risk Taxonomy

Goods, and Services

Status

Risk Taxonomy

Economic and Financial Environment

Status



Lesson Learned - Categories

Project Management Capacity

Acquisitions and Procurement - Bidding Stage

Intra/Inter Coordination




