PMR Public Report

Operation Number PE-L1226 Chief of Operations Validation Date 04/03/23
Year- PMR Cycle Second period Jan-Dec 2022 Division Chief Validation Date 04/03/23
Last Update 03/29/23 Country Representative Validation Date 05/10/23
PMR Validation Stage Validated by Representative

Basic Data

Operation Profile

Operation Name Comprehensive Rural Water and Sanitation Program (PIASAR) Loan Number 4442/0C-PE

Executing Agency MINISTERIO DE VIVIENDA CONSTRUCCION Y SANEAMIENTO Sector/Subsector WATER AND SANITATION

Team Leader PAEZ RUBIO, TANIA Overall Stage Disbursing (From eligibility until all the Operations are closed)
Operation Type Loan Operation Country Peru

Lending Instrument Investment Loan Convergence related Operation(s)

Borrower REPUBLICA DEL PERU

Environmental and Social Safeguards

Impacts Category B Was/Were the objective(s) of this operation NO
reformulated?
Safeguard Performance Satisfactory Date of approval
Rating
Safeguard Performance La Agencia Ejecutora ha implementado adecuadamente los Planes de Manejo Ambiental. La clasificacion de desempefio cambia de Parcialmente Satisfactorio a Satisfactorio porque han implementado un
Rating - Rationale mecanismo de quejas que viene siendo implementado satisfactoriamente, habiendo incluido un mapeo de conflictos y riesgos sociales que permite mantener un buen analisis de los 110 Proyectos de
este Programa. Asimismo, el ejecutor ha venido trabajando en el analisis de los resultados del monitoreo de calidad de agua para mejorar los resultados que estan por encima de los limites maximos
permisibles.

Financial Data

Total Cost and Source Available Funds (USS)
Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
PE-L1226 100,000,000 100,000,000 26,000,000 0 126,000,000 100,000,000 81,601,919.3 81.60% 18,398,080.7
Aggregated 100,000,000 100,000,000 26,000,000 0 126,000,000 100,000,000 81,601,919.3 81.60% 18,398,080.7

Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed

Proyectos Ay S 1

Gestién de la sostenibilidad 2

Administracién del programa 3

Evaluacion y auditoria externa 4

0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.






RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Resultado 1. Mayor acceso a agua segura en centros poblados rurales

Observation:

Indicator Unit of Measure Baseline Baseline Year 2018 2019 2020 2021 2022 2023 2024 EOP 2023
0.0 Hogares en centros poblados rurales con acceso a agua segura # of households 0 2017 P - - - 5,000 10,000 - - 10,000
A - - - 5,410 7,252 - - 7,252

Details
Means of Verification: Informe de firma consultora para el fortalecimiento de la sostenibilidad a partir de encuestas a las JASS
Observations: Se incluyen sélo los hogares de los centros poblados del programa

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator 2.4.a Households with improved access to water (#) (C)

Specific Development Objectives Nbr. 1: Resultado 2. Mayor acceso a saneamiento seguro en centros poblados rurales

Observation:

Indicator Unit of Measure Baseline Baseline Year 2018 2019 2020 2021 2022 2023 2024 EOP 2023
1.0 Hogares en centros poblados rurales con acceso a saneamiento seguro # of households 0 2017 P - - - 5,000 10,000 - - 10,000
A - - - 5,410 7,252 - - 7,252

Details
Means of Verification: Informe de firma consultora para el fortalecimiento de la sostenibilidad a partir de encuestas a las JASS
Observations: Se incluyen solo los hogares de los centros poblados del programa

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.4.b Households with improved access to sanitation (#) (C)
Indicator Unit of Measure Baseline Baseline Year 2018 2019 2020 2021 2022 2023 2024 EOP 2023
1.1 Hogares en centros poblados rurales que utilizan las UBS construidas por el % 0 2017 P - - - 60 80 - - 80
programa A - - - 100 96.38 - - -
Details
Means of Verification: Informe de firma consultora para el fortalecimiento de la sostenibilidad a partir de encuestas a una muestra de poblacidn beneficiaria
Observations: Se incluyen sélo los hogares de los centros poblados del programa
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Specific Development Objectives Nbr. 2: Resultado 3. Prestadores e Instituciones del sector AyS fortalecidas para la gestion sostenible de los sistemas de AyS
Observation:
Indicator Unit of Measure Baseline Baseline Year 2018 2019 2020 2021 2022 2023 2024 EOP 2023
2.0 Sistemas de agua funcionando segun especificaciones técnicas de disefio % 0 2017 P - - - 90 90 - - 20
A - - - 78.57 89.41 - - -

Details

Means of Verification: Informe de firma consultora para el fortalecimiento de la sostenibilidad a partir del reporte de operacion de las JASS
Observations: Se incluyen solo los sistemas del Programa

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator



Indicator Unit of Measure
2.1 JASS cuyos ingresos operativos cubren los costos de AOM %

Details
Means of Verification: Informes financieros de las JASS
Observations: Sobre el total de JASS del Programa.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
2.2 Sistemas rurales construidos por el programa con seguimiento anual de %
indicadores de prestacion por parte del MVCS
Details
Means of Verification: Cuestionario sobre abastecimiento de AyS en el ambito rural e Informe final del MVCS
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
2.3 JASS con al menos dos mujeres en su Consejo Directivo %

Details
Means of Verification: Actas de conformacioén de las JASS
Observations: Sobre el total de las JASS que se conformen durante la ejecucion del Programa.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
2.4 Nucleos Ejecutores con al menos una mujer en su estructura organizativa %
Details

Means of Verification: Actas de conformacion de los Nucleos Ejecutores
Observations: Sobre el total de los Nucleos Ejecutores del Programa.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
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RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente I: Proyectos de Agua Potable y Saneamiento

1.01

1.02

1.03

1.04

1.05

1.06

1.07

Output

Estudios definitivos de proyectos de AyS actualizados

Sistemas de agua potable en centros poblados rurales construidos o mejorados

Unidades Basicas Sanitarias (UBS) en centros poblados rurales construidas

JASS capacitadas para administrar, operar y mantener los servicios de AyS durante la operacion asistida en

la gestidn del servicio

ATM capacitadas para brindar asistencia técnica a las JASS durante la operacién asistida en la gestion del
servicio

Personas capacitadas en educacion sanitaria y ambiental y uso de los servicios de AyS

Nucleos Ejecutores capacitados en gestion y administracion de proyectos

Unit of Measure

Estudios

Sistemas

UBS

JASS

ATM

Personas

Nucleos Ejecutores

P (a)

P (a)

PHYSICAL PROGRESS

2022

12

13

36

20

3,072

2,902

15

13

13

1,938

3,407

10

100
106
106
100
109

76
10,000
10,000
7,671
100
109

96

62

65

58
15,000
23,997
17,597
30

48

46

FINANCIAL PROGRESS

2022
37,922.84
16,484.26

8,196,722.92
8,155,301.52
10,018,216.9
9,967,590.75
330,500.99
361,578.73
275,417.49
301,315.61
451,684.7
494,157.6
82,625.24

90,394.68

EOP 2023

1,596,808
54,162.26
54,162.26
43,204,617
45,809,521.8
37,616,616.06
61,924,291.8
64,065,409.51
53,916,143.75
1,510,386
1,345,549.69
735,755.86
1,006,924
1,101,215.57
593,054.03
4,776,757
1,979,449.59
1,146,064.66
455,801
213,390.09

213,390.09



Component Nbr. 2 Componente Il: Gestion de la Sostenibilidad de los Servicios y Fortalecimiento de las Entidades del Sector

2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

Other Cost

Total Cost

Output

JASS equipadas para la adecuada AOM

ATMs fortalecidas para brindar asistencia técnica a las JASS

DRVCS fortalecidas para brindar asistencia técnica a las ATMs

PNSR fortalecido para brindar asistencia técnica a las DRVCS y ATMs

Personal del PNSR capacitado para brindar asistencia técnica a las ATMs y las DRVCS

Sistemas de agua potable con operacion técnica asistida concluida

Sistemas de agua potable con reforzamiento de la AOM post construccién

Disefio e implementacion del plan de comunicacién del programa

Seguimiento, Evaluacién, Auditoria

Administracién del Programa

Total Cost

Unit of Measure

JASS

ATM

Instituciéon

Instituciéon

Personas

Sistemas

Sistemas

Plan

PHYSICAL PROGRESS
2022 EOP 2023

30 100

33 109

31 98

- 62

15 65

14 61

4 9

5 9

2 6

1 1

1 1

35 85

35 726

104 676

20 100

58 109

40 64

- 80

68 87

- 1

- 2

- 2

201,141 627,797

416,000.57 2,996,305.19

1,239,487.84 1,492,871

1,098,232 4,621,875

1,230,492.39 4,327,318.32

139,527.5 3,909,773.41

1,633,240 126,000,000

23,585,045.39 127,417,458

23,013,538.82

103,252,763.45

FINANCIAL PROGRESS
2022

187,104.16
244,616.09
822,863.25
736,565.14
111,580
175,541.87
109,166.9
254,683.25
605,591.67
222,287
393,872.1
9,088.54
275,183.11
175,718.95
263,370.98
111,751.7
172,842.63

255,201.34

EOP 2023

492,691
707,472.4
578,410.76
1,454,300
1,564,017.44
1,367,607.83
350,858.2
319,309.03
139,623.75
303,660
768,877.2
605,591.67
539,839
187,897.19
66,069.78
788,319
442,942.65
209,864.83
2,000,000
897,973.29
162,871.39
345,076
636,646.78

444,892.32



CHANGES TO THE MATRIX

Output

Section

Name

ATM capacitadas para brindar asistencia técnica a las JASS
durante la operacion asistida en la gestidn del servicio

ATM s fortalecidas para brindar asistencia técnica a las
JASS

Disefio e implementacién del plan de comunicacion del
programa

DRVCS fortalecidas para brindar asistencia técnica a las
ATMs

Estudios definitivos de proyectos de AyS actualizados

JASS capacitadas para administrar, operar y mantener los
servicios de AyS durante la operacion asistida en la
gestion del servicio

JASS equipadas para la adecuada AOM

Ndcleos Ejecutores capacitados en gestion y
administracion de proyectos

Personal del PNSR capacitado para brindar asistencia
técnica a las ATMs y las DRVCS

Personas capacitadas en educacion sanitaria y ambiental y
uso de los servicios de AyS

PNSR fortalecido para brindar asistencia técnica a las
DRVCS y ATMs

Sistemas de agua potable con operacidn técnica asistida
concluida

Sistemas de agua potable con reforzamiento de la AOM
post construccién

Sistemas de agua potable en centros poblados rurales
construidos o mejorados

Unidades Basicas Sanitarias (UBS) en centros poblados
rurales construidas

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Sub type

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical Historical Actual

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modified By

YESIMERG

YESIMERG

YESIMERG
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YESIMERG
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YESIMERG
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Entered in System

3/19/2023

3/15/2023

3/19/2023

3/15/2023

3/19/2023

3/19/2023

3/19/2023

3/15/2023

3/19/2023

3/13/2023

3/19/2023

3/15/2023

3/19/2023

3/19/2023

3/15/2023

3/19/2023

3/20/2023

3/19/2023

3/19/2023

3/13/2023

3/19/2023

3/20/2023

3/20/2023

3/13/2023

3/20/2023

3/20/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2.01
Risk ID
Response Actions
3.01
3
3.02
Risk ID
Response Actions
4.01
4

4.02

Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Management Strategy
MITIGATE

Risk Taxonomy

Legal Environment

Status

Risk Taxonomy

Human Resources

Status
ACTIVE

Risk Taxonomy

Social Environment

Status

ACTIVE

Status
ACTIVE

Risk Taxonomy

Planning

Status

ACTIVE

Status
ACTIVE



Risk ID
Response Actions
5.01
5
5.02
5.03
Risk ID
Response Actions
6
6
Risk ID
Response Actions
7
7.01
Risk ID
Response Actions
8
8.01
Risk ID
Response Actions
9

9.01

Risk Status
Active
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE

Risk Taxonomy

Planning

Status

ACTIVE

Status
ACTIVE

Status
ACTIVE

Risk Taxonomy

Human Resources

Status

Risk Taxonomy

Goods, and Services

Status
ACTIVE

Risk Taxonomy

Planning

Status
ACTIVE

Risk Taxonomy

Human Resources

Status
ACTIVE



Risk ID

Response Actions

10
10.01
Risk ID
Response Actions
11
11
Risk ID
Response Actions
12
12
Risk ID
Response Actions
13.01
13
13.02
13.03
Risk ID
Response Actions
14
14.01

Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE

Risk Taxonomy

Natural Environment

Status
ACTIVE

Risk Taxonomy

Goods, and Services

Status

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Social Environment

Status

COMPLETE

Status
ACTIVE

Status
INACTIVE

Risk Taxonomy

Natural Environment

Status
ACTIVE
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Risk ID

Response Actions

15
15.01
Risk ID
Response Actions
16

16.01

Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE

11

Risk Taxonomy

Political Environment

Status
ACTIVE

Risk Taxonomy

Natural Environment

Status
COMPLETE



Lesson Learned - Categories

Project Management Capacity

Others - Technical-Sectorial Dimensions
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