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2. The proposed AF will comprise the following components:  (a) improve the quality and relevance 

of training, (b) innovative programs in TVET, (c) institutional capacity development, and (d) project 

management, communications, monitoring and evaluation.  

Component 1 - Improve the Quality and Relevance of Training (Original Project
1
:  US$ 86.5 

million; AF Project
2
:  IDA: US$ 75.7 million, GoB: 0) 

3. Sub-component 1.1:Window I: Support to Public and Private Institutions Offering Diploma 

Programs. Under the original credit and MDTF, 33 polytechnics have been supported by the 

institutional grants (25 public and 8 private) for improving the quality of training. As recognized by 

the NSDP, polytechnics are the key to producing engineers and professional workers that are scarce in 

current Bangladesh labor market and to strengthening productivity and national competiveness.  

Despite initial slow progress due to weak capacity of institutions and their unfamiliarity to the new 

competitive funding mechanism, the institutions have made substantial achievement in upgrading 

equipment and facilities and conducting quality enhancement activities, such as overseas teacher 

training, invitation of industry lecturers, and organizing industry visits. In 33 institutions, 74 percent of 

the funds are used for modernization of the equipment and facilities and infrastructure, 18 percent is 

spent on capacity development and administration, and 6 percent was for student training services, 

such as sending more than 25,000 students to industry study visits. Consequently, the following 

outcomes have been made: (a) improved management and planning capacity; (b) improved relevance 

of the training; (c) improved partnership with industries; and (d) improved labor market outcomes (see 

the Box 1). 

                                                 
1
 This original project cost includes: original Credit, GoB, and MDTF. 

2
 This AF project cost includes: Credit and GoB. 
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4. The proposed AF will: (i) expand support to an additional 24 (12 public and 12 private) institutions 

according to the agreed eligibility and selection criteria, (ii) support polytechnics to introduce 

additional market demand-driven technologies; and (iii) scale up support to the existing polytechnics. 

Eligibility and selection criteria for selecting additional polytechnics will remain the same as the 

original project with minor refinement and will be described in the Project Implementation Manual 

(PIM). The eligibility criteria include indicators related to institutional capacity, linkage to industry, 

female enrollment, and availability of counterpart funding for private institutions. Based on the lessons 

learned, the application format will be revised to require stronger background assessments and 

justification for their proposed activities, including the current capacity assessment of the institution, 

local labor market assessment, and expected outcomes of the activities. New institutions are expected 

to have relatively weaker capacity, so the increased coverage of competitive funding aims to bottom 

up the overall quality standard of polytechnic in Bangladesh. Additional support to existing 

institutions aim to accelerate the quality improvement by generating synergy with what they have 

achieved – including modernization of equipment and overseas training. In collaboration with 

polytechnics overseas, teachers have been exposed to and trained for new teaching methods and 

technologies and this fund aims to build the environment for delivering the high-quality training to 

students. The grant amount will vary according to assessment of Institutional Development Plans 

(IDP). The ceiling for new institutions will be US$400,000, and for the existing ones, US$250,000. 

Accordingly, the PIM will be updated. 

5. Stipends: The original project and MDTF have supported about 250,000 student years by targeting 

disadvantaged students identified by Proxy-Means Testing (PMT). The AF will support about 43,000 

student years to fill the funding gap under the original project and about 230,000 student years for the 

AF period.  Currently, stipends have been provided to 93 eligible polytechnics (43 public, 50 private), 

supporting disadvantaged male students and all female students. Reflecting the reduced poverty rate, 

the PMT cut-off threshold will be adjusted for the better targeting of disadvantaged students. The AF 

will expand stipend coverage to a larger number of eligible institutions based on the increased 

enrollment of well performing students to polytechnics and the rapid increase of female intake. 

Communication activities will be enhanced to promote awareness among prospective students 

especially in rural areas. The AF will also pilot electronic attendance monitoring mechanism in 5 

public institutions for better accountability and conduct compliance monitoring through unannounced 

visits to institutions. Male students will continue to be selected through PMT, and all female students 

will receive stipends based on their application. Third-party verification surveys on eligibility of 

selected male students will continue. The DTE will assess the effectiveness of PMT stipends and 

traditional merit-based scholarship during the AF period to establish a sustainable and cost effective 

stipend program for achieving 50 percent enrollment increase as envisaged by the NSDP. Data 

management capacity of the DTE for stipend operation will be strengthened. Accordingly, the Project 

Implementation Manual (PIM) will be updated. 

6. Sub-component 1.2:  Window II: Support to Public and Private Institutions Offering Short-Term 

Programs. Under the original project and MDTF, the beneficiary targets for short-courses are 70,500 

trainees in a total of 64 short-course institutions (47 public and 17 private). The first round of tracer 

study revealed that the quality enhancement activities including improved job-placement support have 

contributed to higher employment rate among supported students, and the stipend supports are rightly 

benefiting the disadvantaged students (World Bank 2015).  Under the proposed AF, this activity will 

be expanded to 150,000 trainees in 90 institutions (26 additional public and/or private institutions). It 

will scale up the scope of support by: (i) supporting new market-oriented short-course programs 

through partnerships with key private sector institutions in the TVET sector such as Underprivileged 



 4 

Children’s Educational Program (UCEP), Palli Karma-Shahayak Foundation (PKSF), Bangladesh 

Garment Manufacturers and Exporters Association (BGMEA), Bangladesh Knitwear Manufacturers 

and Exporters Association (BKMEA), and Bangladesh Association of International Recruiting 

Agencies (BAIRA), and (ii) supporting BMET to introduce a new training program for prospective 

migrant workers on a pilot basis. To respond to large aspirations of short-course trained graduates to 

work abroad, the pilot aims to coordinate a foreign country to match up the skills standards, enabling 

smooth recognition of skills acquired by Bangladeshi workers. The existing short-course institutions 

will continue to receive grants under the AF for extending support to market-relevant trades that were 

not covered under the original grant.  Based on a recent economic data, the implementation grant will 

be raised from US$250 to US$275 per student enrolled in a course.  To achieve the government 

objective of competency-based training, the AF will support the transition from National Skills 

Standard (NSS)-based training to NTVQF-based training programs in phases. NSDC Secretariat will 

support of review the NTVQF for better implantation. 

Component 2 - Innovative Programs in TVET (Original Project:  US$ 3.5 million; AF Project: 

IDA: US$ 4.3 million, GoB: 0) 

7. This component, originally titled “Pilots in TVET”, has been renamed to “Innovative Programs in 

TVET” as the pilots have reached a next stage of aiming at operationalization at a larger scale.  A sub-

component 2.3, Recognition of Prior Learning (RPL), will be shifted to this component from the 

component 3. Programs under this component – NSDC/ISCs, SSC (voc) Apprenticeship, and RPL 

program – are recognized by the National Skills Development Policy (NSDP) as priority reforms 

towards greater relevance of training and employability of workers. STEP support for these programs 

will help them accumulate implementation experience and become operational.   

8. Sub-component 2.1: National Skills Development Council (NSDC) Secretariat and Industry Skills 

Council (ISC). This sub-component will continue to support both NSDC Secretariat and ISCs, and will 

continue to be financed by the original IDA Credit and MDTF. This sub-component has so far made a 

steady but slow progress. Weak coordination capacity of the NSDC Secretariat, insufficient 

implementation capacity of the ISCs, and inadequate buy-in from industries have been the main 

roadblocks. To overcome the roadblocks, the project will focus on a few thrust sectors among the 

existing 12 ISCs
3
in coordination with NSDC Secretariat and development partners. STEP will 

establish a working model for ISCs by strengthening the coordination between industry partners and 

STEP-supported training institutions to improve the quality and relevance of training.  

9. Sub-component 2.2: Apprenticeship program in Secondary School Certificate - SSC (vocational). 

Based on the SSC (voc) sub-sector diagnosis study, apprenticeship was selected under the original 

project as a pilot intervention for SSC (voc) schools to improve the relevance of skills training at the 

secondary level. The SSC (voc) apprenticeship pilot started in 2014, targeting 7 public SSC (voc) 

schools. The goal of the pilot is to experiment a new model for giving SSC (voc) students 

opportunities to gain knowledge and practical skills through NTVQF-based workplace training in local 

industries. The apprenticeship program will be expanded under the AF to additional 3 public and 10 

private schools in order to gain more operational knowledge from different contexts including types of 

schools and localities. STEP will carry out a review of the program to evaluate its effectiveness and 

operational options for applying the apprenticeship model to secondary level vocational training in the 

country.  

                                                 
3
 Existing ISCs include: leather, transport equipment, agro-food, IT, light engineering, construction, ready-made 

garments, informal, pharmaceuticals, ceramics, furniture, and tourism & hospitality.  
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10. Sub-component 2.3: Recognition of Prior Learning (RPL).  The RPL program was a new initiative 

in Bangladesh which offers NTVQF certifications to workers for skills gained through informal on-

the-job training and work experiences. RPL plays an important role in improving skills-level of 

existing labor force as 89 percent of the labor force are in the informal sector gaining skills through 

informal means. Certifying their skills provide them with better opportunities for career development 

and upgrading skills level. Thirty-three RPL assessment centers have been established and accredited 

by the BTEB under the original project. As of July 2015, about 4,200 workers have been assessed 

through RPL. A total of about 30,000 assessees will receive RPL assessment for different occupations 

under the AF. This sub-component will also support the upgrading of assessment level from the 

current Pre-Vocational II to higher levels, including training sufficient number of assessors. The 

details of RPL implementation will be included in the PIM. A rigorous impact evaluation will be 

conducted to evaluate the impact of RPL.  

Component 3 - Institutional Capacity Development (Original Project:  US$ 8.4 million; AF Project:  

IDA: US$ 12.73 million, GoB: US$19.6 million) 

11. This component will continue to focus on strengthening the institutional capacity of the key 

government stakeholders of skills to enhance efficiency and effectiveness of skills sector management 

and operation and to ensure sustainability of reforms introduced. It will mainly support: the 

Directorate of Technical Education (DTE), the Bangladesh Technical Education Board (BTEB) under 

the Ministry of Education (MOE), and the Bureau of Manpower Employment and Training (BMET) 

under the Ministry of Expatriates’ Welfare and Overseas Employment (MOEWOE) and the Ministry 

of Public Administration (MOPA). The following initiatives will also be supported under the proposed 

AF to achieve improvement in three areas: (a) efficiency of existing systems, (b) management and 

administrative capacity, and (c) governance and accountability.   

Improving the efficiency of existing systems 

12. Specialized teacher training at Technical Teacher Training College (TTTC) and VTTI. A lack of 

training opportunities for teachers in the TVET sector has been recognized as one of the main 

constraints that affect the quality of TVET. DTE has under its jurisdiction TTTC (for diploma) and 

VTTI (for SSC (voc) and HSC (voc)) which are responsible for providing in-service teacher training.  

Despite available physical facilities, effective in-service training has not taken place due to absence of 

qualified trainers for pedagogical and subject-wise training. The AF will strengthen provision of in-

service training at TTTC and VTTI through capacity building of institutions and placement of 

qualified trainers.  

13. Improvement of teaching and learning resource management at BTEB: The BTEB curriculum is 

being converted to competency-based materials. To cope with the increasing volume of material 

requirement, the activity will support: (i) strengthening of printing capacities to overcome the current 

constraints, and (ii) invest in the future mode of TVET teaching and learning materials by piloting 

digitization and virtualization of contents.  

Improving the administrative and management capacity 

14. Professional Development of public officials in areas of governance and management for skills 

development:  Currently 22 ministries are engaged with skills development activities. The AF will 

support leadership and management training of public officials in TVET sectors in MOPA and TVET-

relevant agencies for efficient management of development projects.  
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15. Expansion of Administrative Capacity of DTE: Physical space has been a major capacity 

constraint for effective administration of the skills sector. To provide adequate physical facilities, and 

to enhance coordination and administrative capacity, the AF will support vertical expansion of three 

floors of the DTE building in order to provide office space to relevant agencies in the skills 

development sector. 

Improving the accountability and governance 

16. Supporting introduction of e-Government Procurement in central TVET agencies and selected 

polytechnics. The Government has a plan to move to e-government procurement to promote 

efficiency, transparency and accountability in public financing. The proposed AF will support the 

introduction of e-Government Procurement in the central TVET agencies as well as in selected public 

polytechnics.  Based on positive results, e-government procurement will be rolled out in all the project 

supported institutions in phases. 

Component 4 - Project Management, Communications, Monitoring and Evaluation (Original 

Project:  US$ 6.3 million; AF Project:  IDA: US$ 7.4 million; GoB: US$1.2 million) 

17. Sub-component 4.1: Project Management and Communications. This sub-component will continue 

to support project management and implementation, and the improvement of system management and 

implementation of reforms through training of policy makers and administrators.  The AF will also 

support the enhancement of communication and mobilization activities to inform beneficiaries and the 

public about the project activities and receive feedbacks from the project stakeholders. Support for 

implementation of grievance mechanisms, citizen engagement, and right to information activities 

(including TA and training) will be provided to the PIU and relevant institutions. A revised staffing 

plan is attached in Annex 7. 

18. Sub-component 4.2: Project Monitoring and Evaluation (M&E).  This sub-component will scale-

up M&E activities and provide technical assistance and training for the project M&E and capacity 

development for both TVET and national institutions/agencies. These activities will include but not 

limited to: (a) a short-course graduates tracer study; (b) a diploma graduates course tracer study; (c) a 

stipend effectiveness study; (d) a study on DTE scholarship program; (e) TVET sectoral analysis 

study; and (f) an impact evaluation of RPL. Monitoring of institutional development grants will be 

strengthened to keep track of upgraded institutional capacities and to draw effective lessons learned 

from operational experiences. GAAP activities will be monitored by this sub-component. 

19. Impact evaluation of RPL: The RPL aims to provide official recognition and certification of skills 

gained by workers in Bangladesh from prior experience in non-formal and informal sector. This form 

of certification allows workers to signal their intention to gain entry in the formal sector, earn higher 

wages, or attend a higher-level skills training programs. Eighty-nine percent of Bangladeshi labor are 

found in informal sector where skills are not officially recognized or certified. There are almost no 

impact of evaluations that assess the impact of skills certification in anywhere in the world. This IE 

will provide evidences to the policy and decision makers to take informed decision for taking forward 

the RPL program in future.  
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As applicable 
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5
Applicable only for areas having  impact on areas where SECs are present 
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The consultation was attended by representatives 

from Economic Relations Division, Planning Commission, Directorate of Technical 

Education (DTE), Bureau of Manpower, Employment and Training (BMET), Bangladesh 

Technical Education Board (BTEB), National Skills Development Committee Secretariat 

(NSDCS), polytechnics, short-course training providers and TVET students (see Annex 2 

for a list of stakeholders). 

 

48. Presentations by representatives of STEP and the World Bank were made, followed by 

open discussion. The summary of the discussions are summarized below: 

 Enhanced teaching-learning environment with STEP support– The availability of 

Institutional Development Grants have aided polytechnics in modernizing their 

teaching-learning environment. The much-needed grants have been utilized to procure 

learning equipment, upgrade classrooms, improve sanitation facilities as well as 

expose students to industry through workplace visits, job fairs, seminars, etc. The 

deployment of contract teachers has also strengthened teaching capacity in the sector. 

It is important to monitor that students from SEC and other vulnerable background 

avail these improved learning opportunities. 

 Improved enrolment, retention and performance among students – Polytechnic and 

short-course providers emphasized that effectiveness of stipends in attracting 

disadvantaged students, particularly females, to enroll in TVET programs. Based on 

institutional data, TVET providers showed that retention and performance of students 
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has also improved over the past five years with the support of STEP. It will be 

important to collect gender disaggregated and SEC-based data. 

 Continuing to work toward market-relevant TVET programs – Participants shared 

the view that STEP has provided the basic resources required in providing quality 

TVET in beneficiary institutions. However, there continues to remain critical need for 

technical and financial support in introducing new market-driven subjects in 

polytechnics and short-course training centers. The institutions must build on best 

global practices in fostering TVET specialists and innovation. The students from SEC 

and other vulnerable groups will require special attention in this regard 

 Capacity has been strengthened at the institutional level -The successful 

implementation of IDG, coupled with management and leadership training at home 

and abroad, has instilled confidence and improved capacity among TVET 

administrators. However, the institutional capacity to be strengthened to deal with 

students with especial needs. 
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6
The Government uses the term “adivasi/ethnic minority” in its Poverty Reduction Strategy Paper.  

7  According to the 1991 census, there were 1.2 million indigenous peoples belonging to some 29 tribes.  Both figures are 

however disputed by the indigenous peoples.  According to their estimates IP population in the country are nearly 3 million 

who belong to 45 tribes.   
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Principal/Director of Grant Recipient Polytechnic Institute  
Mr. Sayed Nur Nabbi, Principal, Rangpur Polytechnic Institute 

Mr. Dr. Md. Nurul Islam, Principal, Barisal Polytechnic Institute 

Mr. Engr. Md. Abdul Halim, Principal, Sylhet Polytechnic Institute 

Mr. Mohsinur Rahman, Principal, Hobiganj Polytechnic Institute 

Mr. Sushil Kumar Pal, Principal, Narshingdi Polytechnic Institute 

Mr. Md. Monjurul Alam, Principal, Feni Polytechnic Institute 

Mr. Engr. Md. Lutfor Rahman, Principal, Tangail Polytechnic Institute 

Mr. Anwar Hossain, Principal, Chittagong Mohila Polytechnic Institute 

Mr. Saleh Ahmed, Principal, Chittagong Polytechnic Institute 

Mr. Mohammad Rihan Uddin, Vice Principal, Comilla Polytechnic Institute 

Mr. Md. Shariful Islam, Instructor (Non-Tec), English, Khulna Polytechnic Institute 

Mr. Md. Shorab Hossain, Academic In-charge, Khulna Mohila Polytechnic Institute 

Mr. Dr. Md. Abdullah, Principal, Jessore Polytechnic Institute 

Mr. Md. Aktaruzzaman, Principal, Kushtia Polytechnic Institute 

Mr. Md. Anwar Hossain, Principal, Faridpur Polytechnic Institute 

Mr. Sushanto Kumar Bosu, Principal, Dhaka Polytechnic Institute 

Mr. Dr. Sheikh Abu Reza, Principal, 

Mr. Md. Mozahar Hossain, Principal, Dhaka Mohila Polytechnic Institute 

Mr. Dr. Md. Farid Uddin, Principal, Mymensinh Polytechnic Institute 

Mr. Dr. Md. Morad Hossain, Principal, Pabna Polytechnic Institute 

Mr. Md. Shamsul Alam, Principal, Rajshahi Polytechnic Institute 

Mr. Md. Omar Faruk, Principal, RajshahiMohila Polytechnic Institute 

Mr. Khandaker Golam Mostafa, Principal, Bogra Polytechnic Institute 

Mr. Md. Aminur Rahman Sorwar, Principal, Dinajpur Polytechnic Institute 

Mr. M.A. Sattar, Principal, Shyamoli Ideal Polytechnic Institute 

Ms. ShohelyYeasmin, Principal, SAIC Polytechnic Institute, Dhaka 

Mr. Engr. Md. Sahabuddin, Principal, BIIT, Bogra 

Mr. Sayed Ahmed Zaki, Principal, Bangladesh Polytechnic Institute 

Mr. Shahidul Islam Chowdhury, Principal, Grassroots Polytechnic Institute, Faridpur 

Mr. Gazi Md. Abdus Salam, Principal, Institute of Science Trade & Technology, Dhak 

Mr. Shamsur Rahman, Principal, NPI, Dhaka 

Mr. Ahsan Habib, Principal, National Institute of Technology, Chittagong; 

Mr. Asma Rahman, Dhaka Ahsania Mission  

Mr. Sushil Chandra Ray, Chief Instructor, Shamoli Ideal Polytechnic Institute 


