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Terms of Reference
Social Diagnostic of Barrios Altos – Lima

i.
Background and justification

1.1
As part of the Bank dialogue with the Government of Peru, the Bank is supporting programs that aim at improving the quality of life of citizen. In this context the Bank is also collaborating in giving technical assistance and transferring experiences and best practices to local governments.

1.2 
In particular, the Metropolitan Municipality of Lima (MML) requested the collaboration of the Bank for supporting the process of rehabilitation of Barrios Altos, which is an area located in the historic downtown of Lima and presents relatively high and increasing poverty, measured by basic unmet needs.
1.3 
The area is characterized by over-crowded and unhealthy housing conditions, insecurity, low access to basic services and exposure to disasters (earthquakes and fires). According to the last census of 2007, almost 20% of the population of the district where Barrios Altos is based has at least one Basic Unmet Need (BUN), of which the most important BUN is poor housing conditions (72%). Moreover, there is high labor and commercial informality (80% of small businesses are not registered), with shortage of skills in the population, which especially afflicts women; and the perception of insecurity is higher than for the rest of the city of Lima, with high delinquency and drug consumption 

1.4 
At the same time the area presents potentials that can generate positive impacts in the rest of the historic downtown, including its location next to the Rimac River, the presence of important monuments, historical buildings and headquarters of national institutions and universities. 

1.5.
The MML started ten years ago a process of rehabilitation of its historic downtown, focused on the area identified as Damero de Pizarro, which includes the main public and religious buildings. The area of Barrios Altos is next to the Damero de Pizarro; it is characterized by a higher number of resident population, particularly low income families, and relative to the Damero it has been neglected by public authorities. The delicate social situation of the area has created difficulties to its sustainable rehabilitation. Some actions have been developed, rehabilitating individual buildings and public spaces, but deeper and more integral activities are necessary, combining social, physical, environmental and economic aspects. The MML is aware of the situation, due to the social condition of the area; it also recognizes the key role that this area plays in the city and is committed to implement the necessary actions and programs for its social improvement. 

1.6.
However, there is relatively little local experience in Peru on development of social programs in historic areas, particularly in over-crowded houses, which calls for supporting the MML in its efforts to improve the living conditions of the residents of Barrios Altos. Hence, this Technical Cooperation (TC) will support the MML through the following main actions: i) preparation of an action plan, focusing on social sustainability as a key component of urban rehabilitation; and ii) development of the activities necessary to consolidate its implementation. The TC will also contribute to transfer international experiences in order to strengthen local capacity.   

II. 
description

· A. 
Objective
2.1
The objective of this consultancy is to provide support and guidance to the MML in the activities related to the analysis and diagnostic of the social situation of residents in Barrios Altos (BBAA).

B. 
Components
2.2 
To achieve its purpose, the consultancy activities will be developed under three main components. 

i) 
Review of existing demographic, social economic and housing information; 
ii) 
Data collection through survey (e.g. number of residents and families, housing conditions, age of population, education, health, economic activities, social cohesion, gender discrimination, etc.); 

iii) 
Analysis and systematization of information for design of interventions geared towards urban upgrading and social housing. 

Component I. Review of existing information
2.3 Two consultants with high experiences in social programs development will collect and analyze the existing information on the social situation of Barrios Altos. It will include information on the resident population, people working in the area, commercial activities and services. Based on this information it will be developed a first diagnostic of the social situation of the areas the specific areas that requires updating and complementing the information. 
2.4 The consultants will collaborate with the MML team for identifying a methodology for data collection in the area. It will include the preparation of fiches which will guaranty capturing key information which will be used for better know the situation of the area and design the methodology of intervention for its rehabilitation  (e.g.: number of residents and families, housing conditions, age of population, education, health, economic activities, social cohesion, gender discrimination, etc.).
Component 2: Survey
2.5 This component aims at supporting the MML team in developing the activities identified in Component 1. With this purpose, a small group of consultants will collaborate in the field work, ensuring the correct development of the activities and the quality of the data. These consultants will be supervised by the expert that will guide tier activities. 
Component 3. Analysis and systematization of information for design of interventions geared towards urban upgrading and social housing.
2.6.
The first activity under this component includes the analysis and systematization of the information obtained by the development of Component 2. It aims at developing a deeper knowledge on the situation of Barrios Altos which will allow to better understanding of the dynamics that have determinate the continuous degradation of the area. The analysis will focus particularly on the socioeconomic characteristics of the population (resident and users); however, it aims at offering a paramount picture of the area for better understanding the complex dynamics that have an impact on the revitalization efforts. For that reason the analysis need to combine several aspects, including physical conditions of residential buildings, legal issues, education, health, security, etc.  This activity will be developed by a team of experts in social programs in urban central areas with the support of a junior consultant for the eventual integration and verification of information.

2.7
Based on the results of this activity the consultants will identify interventions required for the social sustainability and the integral rehabilitation of the area. They will include, among other:    

(i) 
Programs for citizenship participation and security; use and management of recuperated public spaces; and inclusion of vulnerable groups.

(ii) Elaboration of a proposal for the modernization, and eventual relocation, of street vendors and other possible activities not compatible with the development of the area. In these eventual cases, financing mechanisms, entrepreneurial training and legal aspects, must be identified. 
(iii) Analysis of mechanisms and incentives to retain the population of the area and attract new residents.
(iv) Methodology for studies on the public perception and the opinion of different socioeconomic groups about the project.
(v) Specific programs and activities for low income population, gender and children, mitigation of possible gentrification impacts, small business development, and street vendors. 
(vi) Elaboration of a communication and public awareness system to disseminate information to stakeholders and the community, to raise awareness of issues and decisions taken, to educate the public and beneficiaries about the execution process of the revitalization activities and to propose press, publications, and other media instruments. 

III.
Characteristics of the Consultancy

3.1 Type of consultancy: The consultancy will be developed by a Firm that will bring technical assistance through a team of international and local experts. The firm will appoint a consultant that will act as team coordinator. It will also be responsible for the coordination with the MML team.
3.2 The consulting team will cover, the followings thematic areas: architecture and urban development, social development, legal and finance. This senior team will be complemented with experts in field investigation and data collection. The activities will be distributed and developed according a detailed work plan that will be elaborate, as the first activity of this consultancy, between the firm and the counterpart. The work plan will be submitted to the Bank for approval (first report). The work plan will also include the list and CV of all the consultants that will be required and a timetable specifying, for every project’s component, the phases of development of each activities.  
3.3 The Firm will provide assistance to the MML, which will be the beneficiary of the program.
3.4 Starting date and duration: The consultancy will be executed in no more than five months (5). The consultancy will be developed between March and July 2013.
3.5 Place of work: The consultants will realize at least the 70% of its activities in Lima, Peru. 
3.6 Qualifications: The senior consultant must have: master degree in its area of specialization; at least ten (10) years of professional experience in the specific area of the consultancy. Moreover they must have knowledge of the Latin America urban problematic and methodologies of intervention; international work experience and possibly in the region, and must be fluent in Spanish. 
V. Reports

5.1. 
The consultancy will prepare four reports: i) the first, three weeks after the contract signature, that will include the detailed work plan, agreed with the MML. It can contain the identification of new priority to be included in the project and to be presented to the Bank, the complete list of international and local consultants; ii) the second report, at completing the activities of component one, including a first diagnostic and proposal for data collection; iii) third report, after conclusion of component 2, with a first draft of the finding; and iv) the final report, upon completing the activities of component 3.

Terms of Reference
Consultancies to identify solutions, intervention proposals, institutional strengthening and coordination
I. 
Description

· A. 
Objective
1.1
The objective of these consultancies is to provide support and guidance to the MML in the activities related to the integral rehabilitation of Barrios Altos, in Lima.

1.2
Those individual consultancy will be required for the development of the components 2 and 3 of this TC, according to the indication included in the TC document and the detailed budget (see electronic link).

1.3 
In total the TC will require 12 individual consultants experts in the following areas: 


1) Legal: (2) experts on property title and real estate in deteriorated urban central areas.  

2) Urban planner: (1) with strong experience in urban rehabilitation of patrimonial areas; (1) expert in social infrastructure and services for urban upgrading; (1) expert on low income housing programs in historic urban areas; (1) expert in evaluation of urban rehabilitation programs in historic areas.
3) Urban Economist:  (1) expert in financial instruments for low income housing in urban central areas; (1) expert on financial mechanism for promoting urban development, combining different types of investments (from no rentable to high profit); (1) experience in evaluation of urban rehabilitation programs in historic areas.

4) Citizen Security: (1) expert in citizen security and economic development.
5) Social cohesion and development: (1) with strong experience in design and evaluation of urban rehabilitation and neighborhood upgrading programs developed by local governments and institutional strengthening.

6) Logistic support for workshop realization: (1).

1.4 
Specific terms of reference for each of these consultancies will be developed in agreement with the counterpart as part of the project execution.

II. 
Mechanisms of execution
A. 
Bank responsibilities

2.1
The Bank will be the executing agency. It will be responsible of the coordination of activities with the MML team.
B.
Procurement 

2.2
The individual consulting services will be selected according to the Bank procurement procedure: International and Local Individual Consultant selection based on Qualifications.

C. 
Characteristics of the consultant.

2.3 
The consultants must have: i) at least 8 years of experience in the specific thematic areas (as specified in 2.3); ii) strong work experience in Latin America; and iii) be fluent in Spanish.

2.4 
Starting date and duration: February 2013 through May 2014.
2.5 
Place of work: Lima, Peru, and residence of consultant. 
D.
Program implementation Readiness

2.4
IFD/FMM has been working on the preparation of the project in collaboration with the MML.

2.5
The consultancies are expected to be developed between February 2013 and May 2014.

III. Reports

3.1. 
The consultancy will prepare three reports: i) the first, one week after the contract signature, that will include the detailed work plan, agreed with the MML; ii) the second report, after XX weeks (half way of execution); including a summary of the activities developed and preliminary findings; and iii) the third (final) report, upon completing the activities.

