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Operation Name  

Region AFRICA 

Country Niger 

Sector Central government administration (50%); General energy 

sector (25%); Irrigation and drainage (25%) 

Operation ID P151487 

Lending Instrument Development Policy Lending 

Borrower(s) Republic of Niger 

Implementing Agency  

Date PID Prepared March 16, 2015 

Estimated Date of Appraisal April 3, 2015 

Estimated Date of Board 

Approval 

May 28, 2015 

Corporate Review Decision Following the corporate review, the decision was taken to 

proceed with the preparation of the operation.  

 
 

 Country and Sector Background  

Niger is a large, landlocked country in the arid Sahel-Saharan region with a population of about 

18 million people. The country’s total land area is 1.27 million square kilometers, but most of the 

population is concentrated in the areas around the Niger River in the southwestern corner of the 

country and along its southern border with Nigeria. The central and northeastern regions are arid 

and sparsely populated, with the exception of a few smaller cities along the northern route to 

Algeria. Droughts are frequent, and affect about 80 percent of the population engaged in semi-

subsistence agriculture and livestock.  

Niger’s GDP per capita was US$440 in 2014, and growth in 2005-2011 was only moderately 

pro-poor. The poverty rate has been on a declining trend, but poverty remains pervasive and 

severe. The most recent poverty assessment from 2011 estimated the national poverty headcount 

rate at 48 percent, down approximately 5 percentage points from 2006, though survey data for 

these years are not fully comparable. Poverty is heavily concentrated in rural areas, which are 

highly vulnerable to weather-related shocks. Nonmonetary poverty is more severe than income 

and consumption measures would indicate. As with monetary poverty, human development 

indicators reveal a large gap between the rural and urban populations. 

Niger’s primary sector is predominantly informal, employs over 80 percent of the population and 

is characterized by low productivity, with the major exception of irrigated agriculture. This 

sector represented 42 percent of total output in 2013, with exports consisting mainly of livestock 
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and food crops. There exist important opportunities in agricultural trade with other WAEMU 

countries and with Nigeria.  

Most of the country’s growth potential is associated with extractive industries, primarily uranium 

and oil, which together account for about 60 percent of Niger’s merchandise exports, but less 

than 7 percent of GDP. Projections for these sectors and for the economy as a whole were 

recently scaled back to reflect sharp drop in global oil prices, and a decline in uranium prices 

over 2009-2013. This underscores the risks that Niger faces as a resource exporter.  

 Operation Objectives 

 

 Rationale for Bank Involvement 
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 Tentative financing 

 

Source: ($m.) 

BORROWER/RECIPIENT 0 

International Development Association (IDA) 54 

IBRD 

Others (specify) 

 

Total 54 

 

  

 Institutional and Implementation Arrangements 

 Risks and Risk Mitigation 
 

(P145261)
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 Poverty and Social Impacts and Environment Aspects 
 

Poverty and Social Impacts  
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Environment Aspects  
 

PIRSC Pillars 2 and 3 are expected to have positive environmental impacts. Pillar 1 reforms will 

support increased public expenditure efficiency, which may have positive indirect effects on the 

environment, but these are likely to be minor. On the contrary, the reforms in the irrigation and 

power sectors will directly affect the management of key environmental resources in an 

ecologically fragile region. Actions to positively promote the sustainable development of the 

energy sector should help to offset the population’s reliance on wood and other biomass fuels, 

which currently supply 90 percent of Niger’s power needs. Deforestation rates are highly 

unsustainable and a major contributor to soil erosion and desertification. In this context, any 

measures that expand irrigation and the supply of electric power should have a highly positive 

environmental impact. In addition, support for improved water management will help to 

safeguard a scarce and critical resource. Sustainable water use is crucial to the ecological 

integrity of the arid Sahel region, and the PIRSC-supported reforms in the irrigation sector will 

help to maximize the efficiency of water use. Finally, the series’ overarching focus on good 

governance will promote better enforcement of environmental policies. 

 

 

 Contact point 

 

World Bank  
Contact: Sergei I. Shatalov 

Title: Senior Economist, GMFDR 

Tel: (202) 458-5174  

Email: sergei.shatalov@gmail.com  

 

Borrower 

Contact:  M. Yacoubou Sani  

Title:  Directeur General de l’Economie  

Tel:  (227-9) 696-6613 

Email:  yacoubousani@yahoo.fr   
 

 

 For More Information, Pleases Contact: 

 

The InfoShop 

The World Bank 

1818 H Street, NW 

Washington, D.C. 20433 

Telephone:  (202) 458-4500 

Fax:  (202) 522-1500 

Web: http://www.worldbank.org/infoshop 
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